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AKTH CKYHIITHUHE OIIIITHUHE CA 16. PEAOBHE CJEJHUIE

67.

Ha ocHoBy unana 39. ctaB 2. Tauka 2. u wiaHa
82. craB 2. 3akoHa o JjokanHO] camoymnpasu (,,Ciyx-
O0can mnacHuk PenyOmumke Cprcke™, 6p. 97/16, 36/19,
61/21, 100/25 u 114/25), unana 41. craB 1. Tauka 2. u
ynana 89. Craryra Onmrune bpon (,,CoryxOenn riiac-
HUK ommtuHe bpon®, 6poj 7/17) n unana 111. ITocnos-
HUKa 0 pany CkynmrruHe onmTHHe bpon - npeunnthenn
tekcr (,,Ciyx6enn macHuk ommruHe bpon™, 6poj 5/20),
Ckynmruna onmtuae bpon, Ha 16. penoBHO] cjeaHunn
onpxanoj naxa 30.04.2026.roquHe, 1OH O C H

OAJYKY
o ycBajamy CTpareruje pa3Boja rejMHHI HHIYCTpHje
Ha noapy4jy onmrune bpox

|

VYeBaja ce Ctpareruja pa3Boja rejMUHT HHAYCTpHje
Ha nozpyd4jy onmruae bpox.

I

CacraBHu 110 oBe outyke ynHM Crpareruja pas-
BOja T€jMUHT MHYCTpHje Ha OoApyyjy onmuTtuHe bpo.

I

OBa ozjIyKa CTyIla Ha CHary OCMOT JlaHa oJl JjaHa
o0jaBsbrBama y ,,Ciryk0eHOM IIacHUKY ommTuHe bpon'.

Bpoj: 01/022-59/26
Harym: 30.04.2026. ronune

Ipencjenank
CKyIIITHHE OIMIITHHE

Muomr Cranummh c.p.

CTPATEI'NMJA PASBOJA
rEJMUHT MHOYCTPUJE
HA NMoAPYYJY
OMNwTMHE PO

1. YBOJ

HOEHTAP 3A PA3BOJ TEJMUHIT UHAY-
CTPUJE ,,bPOJ“

I'moGanuo TpkumTe BUeo urapa 'y 2025. npenuio
je rpanuny ox 205 Muinjapan amMeprukux jonapa. Tume
je maaycrpuja Buaeo urapa Beha on duimcke u My3ud-
K€ MHJyCTpHUje 3ajelHO, y3 MPOCjeuHy TOAWIIY CTOITY
pacta (CAGR) on oko 7-8 %. VY3 1o, mmpeme e-sporta,
streaming ruarpopmu nonyTt Twitch u YouTube, kao u
CBE IIPUCTYNaYHUju pa3Bojuu anaru nonyT Unreal Engine
5, Unity u Godot, cTBopuIi Cy uynTaB HU3 HUIIA: 0 AAA
CTynuja, MPEeKO MOOWIHUX Wrapa u serious-gamification
pjemrema, 1o outsourcing-a 3D mozmena, QA Tectupama
1 JIOKaITU3aIyje.

Peruon 3ananHor banmkaHa mocTeneHo ce yKiby-
4yje y OBy HHIYCTpPH]Y, ca pacToM Opoja cTyauja u Qppu-
neHcepa, anu bocHa u XepLeroBuHa ce y TOj MPEXKH
BPH]jEHOCTH U JIaJbe TIO3UIMOHUPA NepudepHo, y3 Mame
crynuje y CapajeBy n bama Jlynu. Mnak, ynpaso Ta no3u-
1IMja 0TBapa IPOoCTOp 3a Op3U pacT Kpo3 CHennjaTu3anujy
1 aMEeTHO No3unnonupame. OnmrrHa bpox, nako manor
TEPUTOPHUjATHOT 00MMa, I0Cjeayje BHIIE CTPYKTYpHHX
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MIPETHOCTH KOje MOTY yOp3aru yna3ak y oBy Op3opactyhy
WHIIyCTPHUjy: HW)KH TPOIIKOBH ITOCIIOBamba, JOCTYIHOCT
TEXHUYKH 00pa3oBaHOr Kaapa, OnusmHa EY Tpkuira,
Kao M CHaKHA JMjacriopa IOBe3aHa ca JUTMTAIHUM WH-
JycTpHjaMa.

Hcropujcku rmexano, bpox ce mokasao kao Mjecto
OTBOPCHO 3a HOBE TEXHOJOTHje — O] MPBE METPOJICjCKe
namne y bocuu n Xepuerosunu 1860. ronune, npeko pa-
Hor acpomutuHra 1912. ronmne, 10 HabaBKe MPBOT ay-
TomoOmita 1923. romuHe. OBa CKIIOHOCT Ka MHOBAIIHjaMa
n Op30M ycBajary TEXHWYKHX HOBHMHA CTBAapa MOBOJHHY
KIMMY 32 MOJEpHE IUTHTAJIHE MHAYCTpHje Kao INTO je
pa3Boj BHIEO HTapa.

Jomr on m3rpagme KeJbe3HWUYKE CTAaHHILE KpajeM
19. Bujeka, Tpaj je OMO Ba)XHO TPAHCIIOPTHO YBOPHIITE
KOje je MOJCTHIIATIO pa3MjeHy Jbyau, pode u uaeja. Janac
Ty YJIOTY NIpey3uMa AWTHTaliHa HH}pacTpyKkTypa — Op3u
MHTEPHET W CaBPEeMEHH KOMYHHKAIIMOHH KaHAJIH — KOjU
omoryhaBajy mroOamHy muUCTpuOynWjy wWrapa, pam Ha
JAJBPIHY W OpTaHU3aImjy e-sport norahaja.

Wupycrpujcka Tpagunuja — on ¢adpuke ,,JlaHn-
na““ no Padunepuje HadTe — 0o0MKOBaNa je KyATypy pana
3aCHOBaHY Ha MHXEHEPCKUM BjeLITHHAMA, ANCIUIUINHA
U TPEIM3HOM IUIAaHMpamy. YIPaBo Takas MPOQIII 3HaHA
MOKe OMTH IMPEKTHO MPUMHjEHEeH Y 00JIacTHMa Kao MITO
cy nporpamupame, 3D MonenoBame, TEXHHYKA TPOIYK-
I{ja ¥ Pa3BOj MHTEPAKTUBHOT caapiKaja.

Boraro apxeomnomiko u ucTopujcko Hacsbehe, moka-
JUTETH U3 OpOoH3aHOT 1004, MpyXKajy CHa)KaH HapaTHBHU
MOTEHIMjaJ]l 3a Pa3BOj ayTEHTHYHHMX Wrapa 3aCHOBAHUX
Ha JIOKQJIHUM MHUTOBHUMA U HcTOpHju. OBaj MPHCTYI OMO-
ryhaBa audepeHujanmjy Ha TII00ATHOM TPXKHUINTY KPO3
JEIMHCTBEH KYJITYPHHU WACHTHTET.

KomOuHaImja eKOHOMCKHX, TEXHUYKHX U KyJITyp-
HUX NpeIUCIIO3NLMja YUHN bpox mpupoaHnM KaHauaa-
TOM 3a Pa3B0j CBEOOYXBATHOT T'€jMUHI €KOCHCTEMA — O
indie cTyamja u 00pa3oBHUX Mporpama, Ipeko coworking
IIPOCTOpa, /10 OpraHu3anuje e-sport TypHHupa U crenuja-
TMU30BaHUX yciyra (outsourcing, QA, art production). Ta-
KaB EKOCHCTeM MOXe (pyHKIMOHHMCATH KAa0 PETrHOHAIHU
xa0 Koju, Oalr Kao MTO Cy TO HEKa/la YHHHIIH JKeJbE3HHU-
IIa ¥ MOCT, TIOBE3Yyje JIOKAIHY 3ajeHHUIly ca TI00aTHIM
TPKUIITEM JWUTHTAHE 3a0aBe U OTBapa HOBe MoryhHo-
CTH 3a €KOHOMCKHM Pa3BOj M 3amnolubabame.lcropujckn
menaHo, bpos ce mokasao Kao MjecTo OTBOPEHO 33 HOBE
TEXHOJIOTHje — OJ] IpBE HeTpoliejcke jamie y bocHu u
XepueroBunu 1860. rogune, Mpeko paHOT a€pOMUTHHIA
1912. rongune, no HabaBke mpBor ayromobmita 1923. ro-
quHe. OBa CKIIOHOCT Ka MHOBalMjama u Op30oM ycBajamy
TEXHMYKUX HOBHMHA CTBapa IOBOJbHY KIMMY 3a MOJICpHE
JMTUTAJIHE MHAYCTPHjE Ko LITO je pa3Boj BUAEO Urapa.

Jomr on m3rpagme KeJbe3HWUKE CTAaHHILE KpajeM
19. Bujeka, Tpaj je OMO Ba)KHO TPAHCIIOPTHO YBOPHIITE
KOje je MOJCTHIIATIO pa3MjeHy Jbyau, pode u uaeja. Janac
Ty YJIOTY IIpey3uMa AWTHTaliHa HH(pacTpyKkTypa — Op3u
MHTEPHET W CaBPEeMEHH KOMYHHKAI[MOHH KaHAJIH — KOjU
omoryhaBajy mroOaimHy IuUCTpuOynWjy wWrapa, pam Ha
JAJBPIHY W OpTaHU3aImjy e-sport norahaja.

Wupycrpujcka Tpagumuja — on ¢adbpuke ,,Jlanu-
na“ no Padunepuje HadTe — oOMKOBaNa je KyATypy pana
3aCHOBaHY Ha MHXEHEPCKUM BjeLITHHAMA, ANCIUIUINHA
U TPEIM3HOM IUIAaHUpamy. YIPaBo Takas MPOQIII 3HaHA
MOKe OMTH JMPEKTHO MPUMHjEHEeH Y 00J1IacTHMa Kao MITO

cy mporpamupame, 3D MozenoBame, TEXHUUKa MPOIYK-
[{ja U Pa3BOj MHTEPAKTUBHOT caJipiKaja.

Boraro apxeoso1ko 1 HCTOpHjCKO Hacbele, oka-
JIUTETH U3 OPOH3aHOT 1004, IPYKajy CHaXKaH HapaTHBHU
MOTEHLIKjall 3a Pa3BOj ayTCHTUYHHX Wrapa 3aCHOBaHHX
Ha JIOKQJIHUM MHUTOBHMa U HcTopHuju. OBaj MpHCTYH OMO-
ryhaBa audepeHIujanmjy Ha TI00aTHOM TPXKHUIITY KPO3
JEIMHCTBEH KYITYpPHHU UACHTHUTET.

KomOuHamuja eKOHOMCKUX, TEXHUYKUX U KYJITyp-
HUX NPEAUCIIO3UIIMja YUHU Bpox mpupomHuM KaHauaa-
TOM 32 Pa3B0j CBEOOYXBATHOI T€]MHHI' EKOCHUCTEMA — OJI
indie ctynuja m 00pa30BHUX Mporpama, mpeko coworking
poCcTOpa, 10 OpraHu3aluje e-sport TYpHUpPa U CIIeLHja-
MU30BaHUX yciyra (outsourcing, QA, art production). Ta-
KaB EKOCHUCTEM MOXe (DYHKIIMOHHCATH Ka0 PETHOHAIHH
xa0 Koju, Oall Kao LITO Cy TO HeKaJa YHHUIIH JKeJbe3HUIA
U MOCT, IT0BE3yje JIOKAJHY 3aje[HHLy ca IIOOaJHUM Tp-
XKHIITEM JUTHTAIHE 3a0aBe U OTBapa HOBE MOTYHHOCTH
3a €KOHOMCKH Pa3BOj M 3aIl0lIJbaBakbe.

Tl'eorpagcka curyauuja u moppomerpujcke Ka-
PaKTepHCTHKe

OnmruHa bpon cMjemTena je y cjeBepHOM I0ja-
cy Penyomuke Cpricke e boche n Xepuerosune, 3ay3u-
Majyhn 3amagHn cerMeHT cjeBeponctoune bocue ynyrap
aryBHjasHe Hu3MHE [TocaBckor MakpocekTopa.

AJIMUHUCTpaTUBHA MOBPIIMHA M3HOCH 228 KM
Pesped je m3pazuTo HU3HjCKHU, arpapHU, OOMIBEIKCH Tap-
LEIMCAHUM TIPUBATHUM Ta3IMHCTBHUMA, JIOK IIPOCjeyHa
HAJMOPCKa BUCHHA U3HOCU OKO 90 M.

Kiumarcku je knacupukoBaHa Kao yMjepeHO-KOH-
TuHeHTanHa. [IpocjedHa 3uMcKa Temneparypa IpHOIIK-
Ha je 0 °C, a seetHa ce kpehe oko 30 °C. Iogumma Komu-
YHHA MaJaBHHA NpocjedHo He mpenasu 600 mm, mTo je
WCIIOJ] BPHjE€AHOCTH JIPXKABHOT IIPOC]jeKa.

IIpema nomnucy cranoBHuiuta u3z 2013. rogune
eBuIeHTHpaHO je 15 720 ctanoBHUKA pacmopehernx y 21
MjECHO] 3ajCTHUIIH.

IIpocTopHa moBe3aHOCT M NMPUCTYNAYHOCT €a-
o0pahaja

Bpon rpanmum ¢ ommrturama Jepsenrta, 1060j,
Moppuua u Onak ynytap buX te rpagom CrnaBoHCKUM
Bponom y XpBarckoj. Ynaseenoct ox Oyayher ayromyTa,
xopuzopa 51 nzHocu npubarmKHO 30 KM; TTOMEHYTH KO-
punop ycnocrasuhe y3aykHy Besy usmelhy syke Ilnoue,
Capajesa, /Io60ja 1 Tpancesporickor npasia E70 Jbyospa-
Ha—3arpe6—beorpan. I'pannunn npenas bpox ynamen je
camo 8 kM ox E70, urMe ce ocurypasa 6p3a MOTOpH30Ba-
Ha KOMYHHKaI{ja C KOHTHHEHTAIHOM EBporom.

Kespesnnuku Tepmunan y CnaBoHckoM bpony,
yoajbeH 4 KM Ba3dylIHE JIHHHUje, oMoryhyje HCIUIaTHB
IIPEBO3 CHPOBHMHA M TOTOBUX IIPOM3BOJA IPYroM Ipema
CBHMM EBPOIICKHM JIECTHHAIHjaMa.

Jenan o KJbYYHUX MHPPACTPYKTypHHX elleMEHa-
Ta jecte MocT npeko pujeke Case koju nmosesyje bpon ca
EBponickom yHIjOoM. MocT nipeqicTaBiba Haj()peKBCHTHH| I
Tpenas y mupeM HoApydjy, HAPOUUTO TOKOM JbETHUX MH-
TpalyjCKUX Tajaca M BjepCKUX Mpa3HUKa, YUME T0CeOHO
JIOPUHOCH MaKpOPErHOHAIHO] MOOMIHOCTH.
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AHanMTHYKa TPOIjeHA YOAJbEHOCTH JIO HajOmH-
JKUX Ba3IyIIHUX, PHjEIHNX U MOPCKHUX JIyKa ITOKa3yje Ja
cy beorpan, 3arped n CapajeBo IOCTYIHH ITyTEM Y Bpe-
MeHy kpaheM of1 Tpu cara, oK ¢y HajOIIKe pHjeuHe JIyKe
[Mamam u Bpuko, a Hajommka Mopcka iyka [lmove, muc-
TaHUupaHa 425 kM.

IIpuponHu pecypcu U HaMjeHa 3eMJbUIITA

[TpuponHy OCHOBY ONINTHHE YHHU BHCOKOKBA-
JUTETHO MOJONPUBPEIHO 3eMJBHIITE M Malll CIIOKEHH
mrymcku Gonp, a1y nBuje pujedne oce — Case n YKpuHe.
ToToBO mHujena TepuTopHja ce Halla3W y PUjEIHO] PaBHU-
II¥, IITO WCTHYEC WHTEH3MBHY IOJHONPHUBPEIHY IPOU3-
Bomy. JlomnHanTan BogoTok Case ayr je 29 kM yHyTap
OIIITHHE U CITY’KH Kao PELUIHNjeHT MOBPIIMHCKUX BOJA,
aly ¥ Kao MPUPOIHA JpKaBHA rpaHuna ca PerryOmiuxom
XpBaTcKoM.

Pubapcka moapydja, HHTErprcaHa y ONIITHHCKO
pudapcko moapydje, MMajy YCIOBE 3a OAPKUBU pas-
BOj PEKPEaTHBHOI PHOOJIOBA M IPOIIMPEHE MXTHO(AY-
He (mTyKa, mapaH, JeBepuka, cMmyl), mpeHa). PuOmak y
CujexoBuy usrpal)eH je Ha OBUM TeMesbuMa. ATyBH]jaTHA
HaHOCH AyX YkpuHe U CaBe KapaKkTepuIly ce 3Ha4ajHuM
HaJIa3UIITHMA [IJbYHKA W TTHjecKa.

Karacrapcku nomamy ykasyjy Ha ykymHO 23.416
Xa 3eMJBHINTA, Of 4era je 67,71% y mpusarHoMm, a 32,29%
y Ap>kaBHOM BiacHHIITBY. [losbonpuBpenHa kiaca o0yx-
Bara 15.611 xa (66,7%), myme 5.580 xa (23,8%), nok
HEIJIOHE TIOBPIIMHE, YIJIABHOM MO4YBape, 3ay3HMajy
2.225 xa (9,5%). IIpocjeuna pacronoKUBOCT 00paIiBOT
3eMJbHIITA U3padyHara je Ha 0,77 xa 1o TJIaBU CTaHOB-
HUKa, WTO je 4,5 myTa W3HaJ Npara MUHHUMAJIHE €Ir3H-
CTEHIMjaJIHE CUTYpHOCTH nedunucanor Ha 0,17 xa/rnasn
CTaHOBHHUKA.

Jemorpadcka nuHaMmmuka u 00pa3oBHA CTPYK-
Typa

lopunre 1991. onmmrtrHa je mmana 34.138 craHoB-
HUKa, JOK je momucoMm u3 2013. rommHe perucTpoBaHO
15.720 cranoBHuka y 5.599 momahuncraBa. Om mome-
HyTOT KOHTHHTeHTa, 13.506 ocoba je Omio crapuje ox
15 ronuaa. CTaHOBHMIITBO 0€3 3aBpIICHE IIKOJEC YHHH-
10 je 4,34%, ca HENMOTIIyHHM OCHOBHHM OOpa30Bamb-eM
9,19%, ca 3aBpiIeHIM OCHOBHUM oOpa3zoBameMm 22,11%,
cpenmuM oOpazoBambeM 55,66%, BUIINM 00pa3oBambeM
2,77% wm BucOoKMM oOpa3zoBameM 5,93%. Ilpomjene 3a
2021. roguHy moka3yjy naspu majg Ha 14.884 cTaHOBHHKA
(-5,32% y nopehemwy ca 2013. roguHOM).

CrapocHa pacniogjena y 2013. roguHu mokasyje 1a
je 14,08% njene (0-14), 68,85% paxHo criocobHOT cTa-
HoBHumTBa (15-64) n 17,07% je crapuje ox 65 ronuna;
nponopurje y 2022. TOIUHY Cy 0CTaje TOTOBO MICHTHY-
He. OntHOC TIONTOBa OcTaje 52% sxeHa u 48% myIkapara,
ca m3paxeHnM ¢pemuHu30BaHUM yajenom (71% y 2013.
roguuy; 65% y 2022. roguHM) y CTapOCHO] KaTeropuju
65+.

BuraJjiHu TpeHA0BH M MUTpaLuje

[puponau mpupamTaj je OHO HETaTUBAaH TOKOM
jene mocMarpane nerenuje. [lpocjek ox 99,7 pohernx

u 180,6 ymMpnux roguuime reHepumie NeUIuT of IpH-
ommkHO 81 ocobe. ExcrpemHo je 3abuspesxero 2021. ro-
JIHE, KaJia je caimo qocturao —149.

Murpanyonn caiio je Takohe ocTao HeraTuBaH
ToxoMm 2013-2022. YV npocjeky ce rofuinme gocesbana 67
CTaHOBHHKa, JOK ce 85 ucesbaBa, MpH 4eMy ce HajBehu
00MM LHMpKyJalyje OfBHja YHYTap CGHTHTETa M IIpeMa
Oenepamju buX; ommuB mpema 3emipama EBporicke
yHHje je Takol)e KOHTHHYHpaH. /leTajbHNja KIMMAaTOJIOMI-
Ka aHaJIM3a, 3aCHOBAaHA Ha JYTOPOYHHM MjepemuMa XH-
JPOMETEOPOJIOLIKOT 3aBOAA, MOTBPhyje Na ce TomuIIbH
TeMIepaTypHu eKkcTpemu kpehy ox mpocjeka ox -15 °L]
y jaryapy a0 38 °ll y aBrycry, ca aMITUTyIaMa BIIaKHO-
cTH Koje Bapupajy usmehy 55% u 88%. Mehynenennjcko
yCIIOCTaBJbaE OJHOCA HCIIapaBara W IaJIaBUHA I10[-
pasymujeBa 0iary, aiau IpUMjETHY TCHICHIH]Y JHETEET
cTpeca of cymle, ITO Tpeda y3eTn y 003up NPHIMKOM
TUTaHUpamka HaBOABamka U NpuiarolaBama arpoekocH-
cTeMa KJIMMaTCKUM IIPOMjeHaMma.

Kana je ped o JUTONOIIKOM CYyNCTpary, MpeoB-
nalyjy KBapTapHH aTyBHjalTHH HAHOCH IHjeCKa, MyJba U
IJIMHE, IITO pe3yaTupa (iryBHjamHO-aKyMyJaTHBHAM TH-
TIOM 3€MJBHMIIITA JIyBUTHO-TJICJHOT Kapakrepa. [legonomka
XETEepOreHOCT je yTBpleHa IeTaJbHIM COHMpameM Ha 37
Tadaka, raje cy onpehene texcrypue kiace ox MJI mo JI.
[Ipocjeuna nx BpeAHOCT y BOJICHOM pacTBOpy kpehe ce ox
6,3 o 7,1, nok canpxaj xymyca Bapupa ox 1,8% Ha mo-
IUTaBJLEHUM T0JI0KajuMa 110 3,4% Ha BHIIMM Tepacama.

HIto ce Tmye kopuimhema 3eMJBHINTA, BaKHO
je ucrahm nma je om ykymHo 12.124 Xekrtapa MpHBaTHOT
MIOJBONPUBPETHOT 3eMIbHIITA, 46% MO paTapCcKUM Kyil-
Typama (TIIEHUNA, KyKypy3, yJbaHa penuna), 22% mox
BHILIETOUIIEKLUM BONHUM 3acaanma, 17% moj namimbaiu-
Ma 1 15% mnox nmpou3BoxH-OM 1OBpha y 3aTBOPEHUM HIIH
MIOJyOTBOPEHUM CHUCTEMHMA. TakBa IuBep3u(UKaIija
yKa3yje Ha OTHOPHOCT JIOKAJTHOT TTOJbOIPHBPETHOT CEK-
TOpA.

Mymcku komuieke o 5.580 XexkTapa MpeTekHO
YHHE XpacT JIY)XBbakK, IOJECKU jaceH U OHWjena Tomona, a
OZIHOC TOJMIIGET PACTa U MPUPACTA y MOCIBEIBHX JECET
ronuHa eKoHOMCKe 0aze je 0,79, mTo yka3yje Ha OIpIKUBO
yrnpasibame. IHBeHTap OnonuBep3urera u3 2022. ronuHe
3abenexxno je 127 Bpcra BackymapHe (iiope u 28 BpcTa
ntudje ¢ayHe y IprUoOaTHUM 3ajeTHUIIaMa, O KOjHX je
Hekomko Bpera (Hop. Lutra lutra, Alcedo atthis) xiracu-
(uKOBaHO Kao roToBo yrpoxkeno oj crpane [UCN-a.

Y CerMeHTy NpUCTYNAaYHOCTH TPAHCIIOPTHE WH-
(dpacTpykType, IMOTPeOHO je HArIacHTH Ja C€ OIIITHHA
Hanas3u y pagujycy ox 100 kM ox Tpu MehyHaponHa aepo-
apoma — 3arpe6 (190 km), CapajeBo (220 km) u beorpan
(210 kM) — o 3Ha4ajHO cKpahyje BpHjeMe TpaH3WTa 3a
poOy ca BHCOKOM momaroM BpujemHomhy. [lmanmpano
roBe3nBame ca aytoryreM Al kpo3 npojekar ,,Kopumop
Cesep-Jyr* nomarHo he cMamHUTH TPOIIKOBE TPAHCIIOPTA
3a oko 11% npema mogeny YHELE.

Hemorpadcka mpojekimja, Koja ce 3acHHBa Ha
KOMITOHEHTHO] METOIU W KOPHUCTU KoeuIHujeHTe (ep-
THJINTETA crienn(UIHe 32 CTApOCT M KOe(UIMjEHTE MHU-
rpamje mporujerbeHe APMIMA  wmomenom, mnpeasuba
cMameme Opoja cranoBruka Ha 13.970 mo 2030. roqmae
aKo ce TPEHYTHHU TPEHJOBHU HE TPOMjeHE. ANTEpHATHBHU
CIIEHapHo ,,yMjepEeHH ITOBpaTaK‘, IIoJ] MPETIIOCTaBKOM I'0-
JWIIBET CMambeba HeTo emurpanyje 3a 20%, pesyiarupao
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Ou crabmm3anujoM Ha oko 14.600 cTraHOBHUKA.

JlerajbHa aHaNIM3a BUTAIHUX TPEHAOBA y IEPHOLY
2013-2022. ronuHEe OTKPHUBA A2 je HAjTIOBOJHHUJU OIHOC
pohema u cmptHOCTH OMO y 2016. romuaun (110 pohema,
163 ympnux, canmo -53), 1ok je Hajehu HEraTUBHH call-
1o 3abmbexeH y 2021. roquan (94 pohema, 243 ympiux,
canmo -149). AHanmza Kopenamnyje ykasyje Ha 3Ha4ajHy
moBe3aHocT (p = 0,71) u3mely MmopTanurera U TOTUIOTHUX
Tanaca.

AHanm3a MHTpaIyja 1Mo AeCTHHALN]U TI0Kasyje a
63% OHUX KOjH Cy Ce OJCEIWIN IPaBUTHpPA Ka ypOaHUM
MOZIPYYjUMa, EHTUTETCKUM IeHTpuMa, 21% Kka 3emipama
EV, a ocrarak ka ¢enepanruM rpagoBuMma. Hajuemrha
KoHauHa oxapenumnrta cy bama Jlyka, JbyOipana u beu.
HcToBpeMeHo, mMHTpaIija je Haju3paxkeHuja u3 Moapu-
ge u Jlo6oja.

OpHOC €KOHOMCKHM aKTHBHOI M HEAaKTHBHOT CTa-
HOBHHINITBAa CMameH je ca 1,24 (2013) ma 1,11 (2022),
JIOK je CTOIIa He3aroCcIeHOCTH 3BaHMYHO mana ca 23,8%
Ha 20,5%, nako aHKeTe 0 paJHOj CHA3M yKa3yjy Ha HEIITO
Behy peanny BpujeqHoct (oko 24%). CTpykTypHU nedu-
LIUTH pajiHe CHare Cy IMoceOHO M3PaKeHN Y TepLUnjapHUM
JIeNaTHOCTHMA, 1TOCEOHO Y CEKTOpy MH(pOPMAINOHO-KO-
MYHHUKaIlMOHUX TEXHOJIOTHja, INTO OTBapa MpOCTOp 3a
[IMJbaHEe MOJINTHKE 3aM0NJbaBaba M MPEKBAIU(HKALIH]E.

3akJby4yHO, onmTHHA bpos nMa oBoJkaH reoctpa-
TEIIKN TOJIOXKa], Pa3HOBPCHE pecypce M MOTEHIHjal 3a
TPAHCBEP3AJIHU Pa3Boj. YIPKOC HETaTHBHUM JeMorpad-
CKUM TPEH/I0BMMa, KOMOMHAIM]a KBAINTETA 36MJBHIITHOT
¢doHma, caobpahajHUX Be3a U IJIAHCKOT YIIPaBIbamka Ipo-
CTOPOM j€ OCHOBA 3a (hOpPMYIIHCarbe NHTErPUCaHEe CTpare-
THje pa3Boja yckial)eHe ca NHJBEeBIMA OJPIKUBOT pa3Boja
10 2030. rogusne.

Xuzaporpad)cku CHCTEM KapaKTEpHIe peJlaTHB-
HO BHCOK KoeduuujeHT otunama (0,52), ca mpocjeqHnm
MoxysoM nporoka Case oz 1.040 M ¢! Ha XHIIPOJIOIIKO]
cranuuu CnaBoHcku bpoa. AHanusza BHIIETOIMIIEHX
XUIPOJIOIIKHUX CepHja yKasyje Ha Omaru TpeH[ moBehama
BHCOKHX BOJOCTaja, INTO C€ MPHITUCYje KOMOHWHAIIHjH
KJIMMaTCKUX IMPOMjeHa M aHTPOIOTCHWX HMHTEPBEHIIH]jA
y cnuBy. Manupame yrpoKeHHX IOApY4Yja CIIPOBEICHO
xopumthewem XEL[-PAC metone cumysaryje uaeHTuhu-
koBaJjo je 1.412 xa moTeHIHMjaTHUX MOTIABHUX MOApYYja,
o1 Kojux je 37% 1ox AMPEKTHOM IOJHOTIPUBPEIHOM EKC-
TUTOATAIH]OM.

Pann cmamema pu3nKa, IPEeUIOKEHO je HHTETPH-
CaHO yIpaBJbamke TOIUIaBaMa, Koje YKJbydyje peBUTaIH-
3aIijy TPUPOAHUX PETEH3Wja, M3TPaalby CEKyHIApHUX
HacuIa M pa3Boj CHCTEMa PaHOT YIO30paBama 3aCHOBa-
HOT' Ha METEOPOJIOIIKO] pajapckoj Mpexu. TakaB mpH-
cTyn je Komraruowian ca OxBupHOM nupekTHBoM EY o
BOJAMa.

W3 mepcriekTHBE CTpaTelIke aHaJIN3e Pa3BOjHUX
Mmoryhnoct, moxe ce ¢opmymucarn SWOT marpuna
KOja CHHTETHIIE KJbyYHEe MHTEpHE U eKcTepHe (hakTope.
CHare (BHCOKOKBAJINTETHO 3EMJBMINTE, TEOTOJUTHYKA
Jokanuja, 6orate BogHH pecypcu) u MoryhHoctu (MH-
TEpper MPOjeKTH, 3eJICHa TPAH3UIIN]a, TUTUTATIHA EKOHO-
MHja) HaaMaInyjy c1abocTu (Iermonyanmja, HeaoCcTaTak
pazHe cHare) M INpujeTme (KIMMAaTCKH €KCTPEeMH, Jajba
eMHIpalnyja), MTo 0TBapa MPOCTOp 3a IPOAKTHBHE jaBHE
TIOJINTHKE.

[IpoBoheme mameTHe crienujanru3aIyje, ca akIeH-
TOM Ha arpoOHOCKOHOMH]Y, SKOJOIIKH TYpH3aM H JIOTH-
CTHKY, MOKE TIOCIIY>)KHTH Kao MOoJIyra 3a peBUTaIN3aALN]y
COILIMO-CKOHOMCKOT TKMBa bpona W mocibenuyHo yobma-
JKUTH HeraTuBHe Jemorpadcke Tpenaose. [laspa omepa-
LUOHAIM3aLja 3aXTjeBa MAPTULMIATHBHO IUIAHUPAKE,
KOHTUHYHpaHO npaheme HWHIMKATOpa U (ICKCHOMIHO
npunarohaBambe CTPATEIIKUX Mjepa JIOKATHUM pPEaHUM
MaKpOSKOHOMCKUM OKOJIHOCTHMA Ha TEpPEHY.

JluHAMUKa TPOCTOPHOT paclopeia CTaHOB-
HULITBA

Ha moxapydjy ommruae bponx 3a0uibexkeHa je u3-
paxkeHa MPOCTOPHA M COLMjajHAa MOOMITHOCT, MOCEOHO Y
TIpaBIly of ceJia Ka rpaay. OBaj TpeH 1 n3a31uBa KOHTHHYH-
paHu IpUTHCAK HA ypOaHy 30HY, a Y3pOLH CY IPBEHCTBE-
HO EKOHOMCKE, 00pa30BHE, 3IPaBCTBCHE M IOPOAMYHE
npupoze. VicToBpeMeHO, pericTpyjy ce U OfIa3He MUTpa-
LHje Ka JPYTUM OINLITHHAMA, [IPU YeMy 3allOlUbaBake H
oOpasoBame [jerie ocTajy omrydyjyhu motuBu. Hajjaun
BEKTOP CIIOJbHUX MHIpalHja YCMjEpeH je Ka eKOHOMCKH
pa3BUjeHIM 3eMJbaMa KOje CTBapajy palHa MjecTa W JIH-
Oepanu3yjy IpUCTYH PagHOj CHA3M, ITO JOAAaTHO moBeha-
Ba OJIMB MJIAJIOT M PaiHO CIIOCOOHOT CTAaHOBHHIIITBA.

MjecHe 3ajeqHuIe Ka0 eJileMeHT JIOKAJIHE CaMO-
ynpase

AIMHHUCTpPATHBHY MPEXy YiHH 21 MjecHa 3ajen-
Huna (M3): mect rpagckux (bpoxcko IMosse 1, Bponcko
[oswe 2, Tynek, Lenrap, Put, Kapahophero) u nernaect
pypamaux (bapuma, Kopahe, T'opma Bpena, Homu Kira-
kap, [opmu Knakap, JInjemrhe, Buncka, I'px, Hoso Ceio,
Vuka, Cujexosan, 36opuinte, [opwme Komnbe, /lome Ko-
mbe, bpycnuna Benuka). CaBjeTn MjecHUX 3ajeqHHIA
“Majy Of TeT JI0 celaM YIIAaHOBa; YKYIHO X je 116, ox
yera Cy jkeHe 3acTyimubeHe ca 21,5%. Henocrarak kaH-
nenapujckor npocropa u T onpeme orpannyasa edu-
KacHOCT CaBjeTa, a HUCKO ydemrhe jkeHa je MocJbeiula
BHIIECTPYKHUX KyNHUX W pamHuX oOaBe3a U ciaduje Mo-
THBAIMj€ 32 JIPYIITBEHO-TIOIMTHYKH aHT'a)KMaH.

Jujacnopa u geMorpa)cku u3a3oBu

IIpema nporjern u3 2023. romune, oko 1.500 cra-
HoBHUKa bpoma (= 10% craHOBHMIITBA) HPUBPEMEHO
KHMBU Y HHOCTPAHCTBY.

HeraruBan npuponHu npupamTaj 1 KOHTHHYHpa-
Ha eMHTpalyja TeHepHILy AeMorpad)CKy 1Maj U OTeXaBajy
TUTAaHUPamkEe OPKUBOT pa3Boja. KibyuHHM M3a30B 3a Jo-
KaJIHE TIOJIUTHKE j€ 3ayCTaBJbare TPEH/A JETONyIIallije
jadameM EKOHOMCKHX M APYIITBEHHX Be3a ca IMjacrio-
pom.

IIpuBpenna cTpyKkTYpa U Npeay3eTHUIITBO

Kpajem 2022. rogune, ONIITHHA je 3a0MIbEKIIIA
353 peructpoBaHa TOCIOBHA cyOjekTa ca 2.674 3amoc-
nennx (1.460 mymkaparna, 1.214 xena). Melyy 72 npas-
Ha cy0jekra, toMuHUpajy MUKpo (37) m mana (26) mpe-
nyseha, mok cpenma (5) m Benuka (4) mpemyseha gune
MambUHCKH cerMeHT. Kao mpaBHH oOnmk mpeosial)yjy
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JIPYIITBa Ca OTPaHWYCHOM oAroBopHommIhy (61), y3 Tpu
aKI[MOHApCKa JPyIITBA W JiBa jaBHA Inpenyseha; peru-
CTPOBAHO je U ceJaM 3APaBCTBEHUX yCTaHOBA. JlomaTHUX
103 3anarcka npeny3eha 3anomnubaBajy oko 280 panHuka,
TaKO J1a CEKTOP MaJIOT MPeIy3eTHHIITBA UTPa BasKHY CTa-
ommu3yjyhy yiory.

IIpuponHu pecypcu u 3eM/bUIIHU GOH/

OnmrrHa uMa 23.416 xa, ox dvera je 67,7% y
NIPUBAaTHOM BIAacHUINTBY. lloJbONpHUBpENHE MOBPIINHE
nokpuBajy 15.611 xa (66,7%), myme 5.580 xa (23,8%),
a HEIUIONHO 3eMJbHINTE (YIIIaBHOM MouBape) 2.225 xa
(9,5%). Ipocjeunux 0,77 xa oOpaIUBOT 3eMJBHILITA 10
CTaHOBHUKY je CKOpoO 4,5 ITyTa M3HaJ er3MCTeHIN]aTHOT
muHIMyMa 011 0,17 xa. Xunporpadcky Mpexy YUHE pHje-
ke CaBa (29 kM yHyTap ommrTuHe) U YKpHHA, a Oorarn
HaJla3u [NUUbYHKA U MHjecKa JyK BUXOBUX KOPHTA INpE-
CTaBJbajy JOJATHH EKOHOMCKH pecypc. PubosnoBHH m0-
TeHnujan norephyje n usrpahenn pudbmax y Cujexoniy.

AHaJu3a nocJaoBHuUX pesyarara (2018.-2022.)

DUHAHCH]CKH pPe3yNTaTH KOMIIaHHja PIYKTyHpPa]y,
IITO IPBEHCTBEHO OJpa)kaBa BOJATHIIHOCT y CEKTOpUMA
paduHepHje n xemuje. Y mocMarpaHoM IEpHOIY, CEKTOP
paduHeprje HadTe TOCTUTAO je CKCTPEMHE aMILTUTYC:
on ryourtka ox 117 munmona KM y 2019. roguau 110 TIpO-
¢uta on 71,8 mummona KM y 2020. roguau. Mehytum,
MeTanonpepaljuBadka UHIYCTPHja IMOKa3aia je cTaOuiIaH
pacrt - npuxonu cy nopaciu ca 54,1 mumona KM (2018)
Ha 82,0 mummona KM (2022), ca nmpodurom Behum ox 6
mmmona KM. Benenponaja u Manonponaja U yroctu-
TeJbeTBO unHe Tpehu HajBehn cextop: 38,6 mumona KM
npuxona u 2,28 mumona KM npodura y 2018. ronunm,
a 80,2 munona KM npuxoana u 4,90 munuona KM mipo-
¢ura y 2021. ropuan. Y 2022. roquHNA OBa MHAYCTpHja
je mpetekna padpuHHpame Hadre 1o nmpuxoanma 3a 10,8
munona KM, mto notplhyje 3Hauaj leHOT JIOTHCTHIKOT
1 reorpad)CKoT MoJI0XKaja.

IepcnexTuBe quBep3udukanmnje

VYrpkoc mMameM yuemhy y YKyITHHM MPUXOANMA,
HOJBONIPHUBpPENA, IpexpaMOeHa HMHIYCTPHja W aKBaKyJ-
Typa WMajy 3Ha4dajaH Pa3BOjHU MOTCHIHUjaI ¢ 003HpPOM
Ha KBAJIUTET 3€MJBUILTA, BOJHE PECypce W TPaIHLH]y.
LluspaHa MoApIIKa JIOKATHUX BJIACTH KJIACTEpy 3a mpepa-
Iy MeTaJa, JJaHIy XpaHe ca BUCOKOM J0JaTOM BPHjEIHO-
mhy U CeKTopy yciyra mMoria O yOiaknTu HeraTHBHE
neMorpad)cke TPEeHIOBE M MOAWNM KUBOTHH CTaHAAPA
CTaHOBHHMILTBA.

PoOna pa3mjena ommrune bpon (2018-2022)

VY nepuony 2018-2022, ommurina bpox je octBa-
pHiIa KyMyJaTHBHY TPrOBHHY pOOOM KoOja je KOHCTaHTHO
pacna, ca cranHuM cypunutom. Y 2022. ToAMHU YKyITHa
BPHjECIHOCT TProBUHE U3HOCHNIA je 159,35 munmona KM;
on 4era je 85,43 mummona KM m3Bo3, a 73,92 MuinoHa
KM yBo3. ¥V nopehemy ca 2018. roquHom, n3B03 je 1mo-
Behan 3a 48,5% (+/- 27,89 muimona KM), 1ok je yBo3
mosehan 3a 31,5% (+/- 17,72 mumnona KM). TproBuHCKH

cy¢ummr je m3nocuo 11,51 mumon KM, unme je ogpxa-
Ha ITO3UTHBHA IMOKPHBEHOCT yYBO3a M3BO30M TOKOM IIHje-
JIOT TIOCMATpPaHoOT MepHOJa.

Crpyxktypa yBo3za 2022.

reoxhe n venmk: 39,80 mummona KM

MECO U MPOU3BOIM O Kilama: 6,28 munuona KM

eJIEKTpUYHE MalllMHe U orpema: 5,65 munnona KM

mpom3Boau of1 reokha u yenmka: 3,06 mmmrmona KM

KOTJIOBH, MAIlTTHE ¥ MEXaHWYKH ypehaju: 2,05 mu-
nmona KM

Crpyktypa u3Bo3a 2022.

mpou3BoIH o TBOoXKha 1 uenmka: 59,78 mmmona KM

eJIeKTpUyHe MaluHe U onpema: 7,39 munnona KM

reokhe n venuk: 5,10 mumona KM

IJIaCTHKa U IPOU3BOJU O IJIaCTHKe: 3,65 MUIIH-
ona KM

IpyMcKka Bo3wia (0e3 xesbe3HHIKuX): 2,40 Muim-
ona KM

AHaTUTHYKA KOMCHTAap

Pact xoHKypeHTHOCTH n3B03a. KoHCTaHTaH TpeH.
pacrta u3B03a, YIPKOC jeTHOKpaTHOM many y 2020. rogu-
HU (MAHIEMH]CKH IIOK), YKaszyje Ha JUBEP3U(pHUKALN]Y
TPKUIITA ¥ oBehame TEXHOIONIKE CI0KEHOCTH TPOU3-
BOJIa KOjH C€ IJIACUPAjy Ha TPIKHUIITE.

3aBHCHOCT O] yBO3a OCHOBHHMX cupoBuHa. Jlo-
MHHAIMja TBOXKha M 4YenrKa U npexpaMOeHUX MPOHU3BO-
Jla yKaszyje Ha CTPYKTypHY 3aBHCHOCT IpepahBadkor u
IIPeXpaMOEHOT CEKTOpa O CIIOJPHUX 100aBsbaya.

[TokpuBeHoCT yBO3a N3B030M. Bennunna cyduim-
ta (11,51 mumrona KM) u koeHIIHjeHT TOKPUBEHOCTH
(= 116%) noTBphyjy eKCIaH3MBHM W3BO3HU KalalWUTET
JIOKaJIHE MeTajionpepahjiBadke 1 eJIeKTpOMaIInHCKE HH-
nycrpuje. HajaoBuju momamu. Jlo TpeHyTKa 3aBpIIETKa
oBor mpertena (jyH 2025. roauHe), 3BaHUYHU JTHUCEMHU-
HOBaHM nojauy 3a 2023. roguHy ¥ NpUBPEMEHH MOAaLU
3a 2024. TonuHy Ha OIMIITHHCKOM HUBOY jOII YBEK HHCY
o0jaBsbeHM 0f] cTpaHe PermyOiauyKor 3aBojia 3a CTaTHCTH-
Ky PC; mHIMKaTHBHE NMPOIEHE YHYTpPAIIHET HapHHCKOT
cHcTeMa yKasyjy Ha KOHTHHYUpaHH cy(unuT, amu Oe3
00OpEeHNX MojaTaka HHje METOJOJIONMIKH OIpPaBIAHO
YKJBYUUTH UX Y aHAIU3Y.
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HajnoBuju npecjex podHe pasMjeHe ONIITHHE
Bpoxa n npojeknmja kperama (Mui. KM)

lopguHa [U3Bo3 | YBO3 BunaHc HanomeHa
= 57 =~ 2
2018 S7.5 %, +1,3 rnonasHa BpujegHoCT n3padyHarta us pacta 2018-2022
opstina-brod.net
2022 85,4 73,9 +11,5 nocreefmmn cnyxbenn nogartak opstina-brod.net
; ; Y
2023* | 838 74.5 493 rpoujeHa npumjeHom eHTumemCKoa mpeHda (-1,9 % u3803,
+0,8 % y803) rzs.rs.ba
2024 F | 771 77,5 -0,4 | npoeHo3a — PC u3eo3 -12,8 % (U1-UNN), yeo3 +4 % Gyka.com
2025F | 82,3 79,5 +2,8 npoeaHo3a — buX useos +6,8 %, yeo3 +2,6 % (mpeHd N-NN
2025.) marx.ba

*2023. ONIITHHCKY MOAAIH jOII HUCY 00jaBJbCHU;
BPHjEIHOCTH CY MOJIEJIOBAaHE Ha TeMeJby Kperama y Pe-
nyoiuiy Cprickoj u npuMujemene Ha 2022.

oxo 89 KM (—6,3 %). Cimuno, OpyTo 1uiara y OINIITHHU
(2 002 KM) Omna je ucron pemyOarndkor mpocjeka o 2
146 KM 3a oko 144 KM (—6,7 %).

Junamuka npocjeqne miaare (2020.-2024.)

loguHa _ |YBo3 (000 KM) |U3Bo3 (000 KM)[Cango (000 KM)
FogmHa |BpyTo nnata (KM)| Heto nnata (KM) [ |2018. 56 198 53539 +1 341
2020. (1426 915 2019, 50 462 58 065 +7 603
2021. |1516 980 2020. 42 004 53 602 +11 598
2022. 1648 1 091 2021. 69 942 79675 +9 733
2023. 1 801 1 091 2022. 73920 85430 +11 511

W3zBop: Nudopmanmja o cTamy y IpUBPEIH U 3a-

2024. 2 002 1315 mocneHocty, bpox (2018.-2022.)

WzBop: Omurriaa bpoxn, MHdopmanuja o cramy y
NIPUBPEIN M 3aIOCICHOCTH Ha MOApY4Yjy onmTuHe bpon
3a 2024. ronuny

AHAIHTHYKH yYBUJ

e YV nepuomy 2020-2024. 6pyTo 1u1aTa pacia je rmo
npocjeunoj roautimkoj cronu (LIAI'P) on mpubmikHo 8,9

e HajuspaxxeHHju pact 3a0HIbEKEH je Y HEKOIUKO
KJbYYHHX CErMeHara:

- Bpyro nunara: Hajjaun ckokoBu 2021—2022 (+8,7
%), 2022—2023 (+9,3 %) n 2023—2024 (+11,2 %).

- Hero mnara: uspaxen pact 2021—2022 (+11,3
%) Te moceOHO cHaxkaH ckok 2023—2024 (+20,5 %),
JoK je 2022—2023 craraupana (0 %).YKynHu pact y
nepuony 2020-2024 uznocu oxo +40,4 % 3a OpyTo mIa-
Ty u +43,7 % 3a HeTO IUIaTy, MTO yKa3yje Ha 3Ha4YajHO
yop3ame nuHamuke HakoH 2020. roquHe, moceOHo Y 1mo-
CJbCIIEbE JIBUjC TOIUHE.

® YIIpKOC KOHTUHYHPAHOM PacTy, IIPOCjeyHa HeTO
mwiata y ommutuHu bpon 2024. rogune (1 315 KM) u
JlaJbe 3a0CTaje 3a peryOIMuKuM MpocjekoM y PenyOmumm
Cprickoj. [Ipema 3BannuHNM nozaruMa Penyonnaxor 3a-
BOJIa 33 CTaTUCTHKY, IpocjeuHa HeTo miata y PC 3a 2024,
ronuHy u3Hocwia je 1 404 KM (pemyOnuuku mpocjek),
IITO 3HAYM JIa je TJIata y OmuTHHH bpon Ouia Hibka 3a
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I'naBHe kapakTepucTuke 2022.
Panr YBO3 - BpwmjeaHocTt | P N3BO3 - po6Ha BpujeaHocTt | P
po6Ha rpyna (KM) rpyna (KM)
Kerbesonuennk d 9 795827 | 53,8 MNpounseoamn oa 5977737471 0,0%
% Xerbesalyenvka
Meco u 62781228 | ,5% | Enektpo-mawmHe n |7 387 358 8,7%
KITaOHUYKM onpema
nponssogu
Enektpo-mawmnHe | 56497397 | ,6% | >Kerbeso nyenuk 5 103 837 6,0%
M onpema
Mpownssogu og 30560064 | ,1% | MNMnactukaun 3647 777 4,3%
xerbesa/yenuka npoussoamu og
nracTuke
PeakTopwu, 20492342 ,8% |MNytHa Bo3una (6e32| 397935 |2,8%

P — penaruBHH yIHMO y YKYIHOM YBO3Y/H3BO3Y
2022.

CTpyKTypHH 3aK/bY4IH

e MeTaIHM KOMILIEKC YHHH TPABUTALIN]CKH IIeH-
Tap pasmjene: 61 % yxynHor yBo3a u 76 % u3Bo3a.

o IloxkpuBEeHOCT YBO3a H3B0O30M OJIpKaBa Ce M3-
Haz 110 % TOKOM IHjeJIoT METOTOIUIILET pa3no0sba, HITO
noTBphyje KoMItapaTuBHY MPEAHOCT Y Ipepaay MeTaja.

e JluBep3udukanuja u3Bo3a jour yBujeK orpaHu-
YeHa; BUCOKA KOHIIEHTpallKja MpeICTaBIba MOTSHI]aTHA
PU3HUK y Clly4ajy BOJIAQTHJIHOCTH LMjE€HAa YeIIHKa.
2018.-2021.

ACHEKT Yauo

YkynHo 80 867 000 KM 100 %

a) HoBu xananurern
30730 000 KM 38 %

0) PexoHcTpykimja, MoziepHU3alHja, IPOLIIHPEHE
49 617000 KM 61 %

B) OnprkaBame rnocrojehnx xamamnurera
520 000 KM <1%

TexHuuyka cTpyKTypa

- I'paheBuHCKM 00jexTH 1 IpOCTOPH
37 664 000 KM 47%
- MamuHe, onpeMa, TpaHCIIOPTHA CPEACTBA
41902 000 KM 52%
- Ocrano 1300000 KM 1%
W3Bop: PenyOnmuku 3aBox 3a ctatuctuky PC
Tpenngosu

- Iluk MHBECTHIM]CKOT IMKIyCa PErHCTPOBaH je
2018. (28,75 mui. KM), a munumaisa Bpujeqaoct 2021.
(24,43 mun. KM).

- Harnmacak je Ha MogepHu3anuju mocrojehnx mo-
roHa (61%), 1To je y Kopelanuju ca moTpedoM Noan3ama
TEXHOJIOIIKOT HUBOA Yy CEKTOpHMa Mpepaje Merana |
CHEpPreTHKeE.

- OmHoc y kopuct MammHa U ompeme (52%)
yKa3yje Ha TCeHCHIIM]Y Ka KaluTaTHO HHTCH3UBHUM HH-
BeCTUIIMjaMa, Koje Mory moBehaTn NpOAyKTHBHOCT Ha
JY’KH POK, JI M 3aXTEBajy KOHTUHYHPaHy CIICL]jaIn3a-
L]y pajHe CHAre.

3akbyuak

OnmruHa Bpox y mocibenmeM HEeTOrOqHIIEEM
TIeproly oKasyje:

1. Peannu pact [J0XO0TKa 3alOCJEHUX, alld U
JlaJbe UCTIO PEITyOIMIKOT IIPOCjeKa.

2. O4yBaH eKCAH3UBAaH U3B03 — Cy(QHUIIUT pOOHE
pa3mjere crabmmHO npenasu 10 mumrmona KM, ca momu-
HaHTHHUM JIOTIPHHOCOM METAJICKOT KOMILIEKCA.

3. VHBecTHIIHOHA CTpaTerwja ycMmjepeHa Ha
MOZIEPHU3AIN]Y U M3TPaby TEXHOJOMIKUX KaraluTeTa,
KOja MoJp>kaBa KOHKYPEHTHOCT Ha JTyXKH POK, aJli 3aXTje-
Ba OJIPXKMBY HOJINTHKY Pa3Boja JbYJICKHX pecypca.

Jasbe nonmutrke Tpeba a ce ycMjepe Ha JITUBep-
3u(UKannjy U3BO3HE CTPYKTYpE, jadare JIOKAJIHOT JIaH-
a CHaOIMjeBama y MPEXpPaMOCHOM CEKTOpY (CMamerhe
3aBUCHOCTH OJ1 yBO3a Meca) U cuHeprujy usmel)y nHBe-
CTHIMOHOT IUKIIyca W IporpaMa CTPYYHOT 00pa3oBama,
Kako OM pact OpyTo miaTa mpaTio pacT NPOAYKTHBHOCTH,
a HE caMOo TPOIIKOBH pajia.

Tpenytno y bpoxy (PC, buX) nuje perucrposano
HU jenHo mpernys3ehe umja je mmaBHa mjenaTHOCT ,,M3a-
Bame Komrjyrepckux urapa™ (HK]] 58.21), a perucrpo-
BaHo je 13 mpemy3eha 3a ,,pa3Boj/mporpamupame codTBe-
pa“ (HKI 62.01).

VY nmjenoj buX akTuBHO je caMO OKO JeCeT KOM-
MaHWja 3a pa3BOj BUACO Hrapa, ITO JONATHO MOTBphyje
na bpon TpeHyTHO Hema (OpMaTHOT MpeICTaBHUKA WH-
JyCTpHje BHJICO HTapa.
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Jera/bHuju nperien

EnemeHT nokanHor ekocuctema

Cramwe y Bpoay (Peny6nuka Cpncka, buX) — jyH 2025.

PerncrtpoBaHa npegy3seha
(58.21 / 62.01)

13 npenyseha y AIMM® pernctpy

PopmanHu game-dev ctyamo | He noctoju

CoworkinHky6aTtop 3a urpe

He noctoju (Hema TemaTckor npocTtopa)

E-sport kny6oBu / LAN apeHe

Hema ctanHe rejMuHr apeHe

®dpuneHcepu (remote)

MojeauHun page npeko rmobanHnx nnatdpopmm ( Upwork,
Fiverr), ann 6e3 npasHor nuua y bpoay

O6pa3oBHU Nporpamu 3a

game-dev Hujenar

CpeaH>OLLUKOJICKN
cneumjanmaoBaH 3a urpe

MM BUCOKOLLKOFMICKM  CMjep

IIpupoaHu u nej3askHu pecypcu

OnmrrHa bpon MMa IBUje XHUAPOJIONUIKU U KO-
JIOIIKU 3HauajHEe oce: cpeamu Tok pujeke Case (29 kM
yHyTap OIIITHHCKUAX TPAaHUIA) M CIUB YKpPHHE, YHjU
Cy MeaHaApu reoMOp(ONONIKH Pa3HOBPCHH H TIOTOTHH
3a eKOTypHu3aM, Kajak U pubonoB. Tokom sbeTmer ¢e-
HOJIOIIKOT Makcumyma (Kpaj jyjia — To4yeTak aBrycra),
Ha YKpUHH C€ jaBJba MacOBHO POjCH-E ,,BOJICHOT I[BETA™
(Ephemeroptera), enTomonomiku ¢peHoMeH pujenak y Ep-
pOIM KOjU T'€HEepHIlle 3HayajHe MOCjeTe pajo3Halana u
¢ororpada bl-portal.com.

3oHa / objekaT
U3anetuwre

Oy6okoBay (12 km J3 oa
rpaga)

Y okTo6py 2023. dhopmumpaHa
je pyTta go BuankoBua opmwa
Bpena, y3 rogumiimsu

Monoj (3 km)

Krby4He KapakTepucTtuke

[Ipuobanau nojac ynau miiogHa [ocaBcka Tepa-
ca u Opacko noapydje Byujaka; muBep3uTer craHumITa
omoryhyje kKoMOWHAIH]y HHECKOT JIoBa ((ha3aH, 3€1I) U BH-
COKe JiBJbavu (CpHA), To bpos cBpcTaBa y MOTEHIM]ja-
HY JIECTHHAIIN]Y JIOBHO-TYPUCTHYKHX BUKCH/IA.

1. Pexkpeanujcke 30He M HH(pPACTPyKTypHa
YBOPHUIITA

Pa3BojHe HOBOCTU

CnopTCKO-KYNTYpPHU LieHTap

2,3 km y3 CaBy

2 BMLWIEHaMjeHCKe [BopaHe,

nNaHWHapPCKK cneTt

Mpapckn 6aseHun
MoTteHumjan

Kamn-napueny;
0e3 koMyHarnHe onpeme

WeTtanuwTe “Oywko

TpudyHoBuh” &

OULMKNUCTUYKa cTa3a
pecTopaH

TEHWCKa [BoOpaHa, cayHa,
KyrnaHa
3a :
CtapTHu MyHKT ABuje
TPEHYTHO

nnaHMHapcKke KpyxHe cTasa
(Mann Byk 6 km / 400 wm;
Benukn Byk 30 km / 2 000 m)
nog ynpasom MM »Byuyjak«

Onumnujckn un gjedju 6asen +
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PujedHo KynanuwTe n
OOMOpMULLIHA 30Ha

(2023.)

MnaHupaHo Npoayxere 3a
1,5 KM
(NpojekTHa OoKkymeHTauuja

PenosHa Ce30HcKa 40OaTHUX
MogepHusauuja
dumnTpaumjckor  cuctema 2024.)

2. CMjemITajHN KAaMAUTETH

Hajsehu kareropusoanu oojexar je Xoren “Onix”
(28 coba; 3*) y nentpy bpoxa; mocipemu peMOHT COOHOT
WHBEHTapa u3BeleH je TokoM 2023, ynMe ¢y CTaHIapa u
npocjeuna onjena Ha OTA-murargopmama NOTUTHYTH Ha
~8/10 ar.trivago.com. Y3 X0TeJ IOCIyjy TpU Mama MOTe-
Jla ¥ HU3 perucTpoBaHux Kyha 3a onqmop (IpUBaTHU CeK-
Top ~40 nexkajeBa).

3. Kyarypa, cakpaino Hac/bele u Mmanugecra-
uuje

- Tpujana Bjepckux objekara — IIpaBOCIaBHH XpaM
Ioxposa IIpecsere boropoauue, katonmnuka 1pksa Cse-
tor Wimje u rpajacka flaMmuja — Ipykajy mperno3HaT/biB
BU3YCIIHH UJICHTUTET U TEMATCKE PYTE ,,CAKPAITHOT CY>KH-
BOTa™.

OomahmH  >50  cnopTckunx
MaHudecTauuja rogulitse

- lNopummn xanenmap obOyxsara >80 manudecra-
uuja; Hajocjehenuju cy [lonohHu TypHUp y MamoM pya-
6aiy, ['acrpodect, 3um3o0poa. Jenanaecto uzname caj-
Ma IMpHBpEJe, MOJbOIpUBpene U Typusma (aBryct 2024.)
okymmito je 150 m3maraua y3 yKumame KOTH3aIlHje, IITO
yKazyje Ha pacTyhu HHTepec Ipeay3eTHHKA 32 TypHU3aM U
ycmyre investinbrod.ba.

- TpamummonanHa ‘“AKBapelUCTHYKa KOJOHHja
Capa” u noercku “Jlann J{ymxka Tpudynosuha” nozumm-
onupajy bpox na kynrypnoj kaptu [TocaBuse.

4. CesleKTHBHH 00JIMIIU TYpH3Ma

Tun KomnapaTuBHe npeaHoOCTU OrpaHuyema
C Bucoka pacrnonoxusoct  obpagueux | HepassujeHa «kaHanusauuja vy
T;::::M nospwwuHa (0,77 xalctaH.) norogHa 3a | PypanHum M3; Mak-aK
opraHcky-arpo noHyay; ayTeHTu4yHa | PErMCTpoBaHuX
rocascka kyha AomahuHcTaBa
Lovacki JloBuwTte JIY “Byyjak” >6 000 xa, | lNMotpebHa cepTudmkauuja
turizam nonynauuja cpHehe amerbauun ctabunHa nosaykmux  Bogwya no EY
CTaHdapauma
Pu6onoBHu CaBcka Takmuuyapcka cTasa; gpxaBHo | OrpaHuueH ©6poj uvamaua ca
Typusam npeeHctBo PC y pubonosy youUOM Ha | TYpUCTMHKOM JO3BOSIOM
NNORAK
Eko- “ - . KpaTak nepvog, nojase,
CbeHOMeHVI BO,EI,GHI/I HUBWJET" KAO JEAMHCTBEH 6per' HeaocTaTtak nHTEepnpeTaTnBHoOr
LUeHTpa

1. UuBecTMLIMOHM TPEH/

Typuctmuka opranuzamyja bpon y manpry [Tnana
2025.-2027. npensuba:

1. Jururaann T'UC karanor cBUX NIpUPOIHUX U
KYJITYpHUX Tadaka (OIeH-/1aTa CTaH/apxH).

2. Pepuranusanmjy msiernmra “CegaM ByKo-
Ba” — TOCTaBJbaE JPBEHUX ITjelIaykux Moctrha M uH-
¢do-Tadmu (mpoujena 85 000 KM, ¢daza jaBHe HabaBKe).

3. IMuiot mpojekar “Eco-glamping Byujak™ (6
IaTpOpMH, COJNIApHA SHEPruja, zero-waste KOHIICNT) —
KaHMOBaH 3a HalMOHAIHU 3eneHu Goug 2025.
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2.1.4 Tlpernen crama U KpeTama HAa TPKHUILTY
pana omuruae bpon

3arocieHoCT: BEIMYMHA U POJHA 3aCTYIJBEHOCT
(2019-2024)

lopuHa | Mywkapum | XeHe | Yyewhe | YkynHo
xeHa (%) | 3anocnenu
2019 1761 1193 | 404 2 954
2020 1665 1162 | 411 2827
2021 1574 1048 | 40,0 2622
2022 1500 1099 | 42,3 2599
2023 1453 1193 | 451 2 646
2024 1385 1162 | 45,6 2547

[Tpukasana cepuja Mokaszyje KyMyJaTHBHH Iaj
yKymnHe 3arocienocta o 13,8 % m3mehy 2019. u 2024.
ronuHe (ca 2 954 Ha 2 547 3amocieHux), IpHu 4eMy je
HajBehn man 3a0uspeskeH y mepuony 2019-2021., a Omaru
oropasak y 2023. rogunu (—1,8 % y oxnocy Ha 2022.).
HcroBpemeHo, yauo keHa y paaHoj cHa3u nosehan je 3a
5,2 nmpouenTHa noexa (ca 40,4 % na 45,6 %), mro ykasyje
Ha 3Ha4ajHO 1MOOOJBIIAKE POHE PABHOTEKE Y 3arocie-
HOCTH.

[ToceOHo je n3pakeH max Opoja 3armoCIeHIX MYTII-
kapana (—21,4 %), 1ok je Opoj 3amociIieHUX KeHa pera-
TUBHO CTa0OWIIaH ca OJaruM ocIuianijama (HajHIbKa Tad-
ka 2021. rogune, a noBpartak Ha HUBO U3 2019.y 2023. u
2024). OBa nuHaMHKa CyrepHIle CTPYKTYpHE MpPOMjeHE
Ha TPXKUIITY pajia — BjEpOBATHO CMACHE Y TPaJUIINO-
HaJIHO MYIIKMM CeKTopuMa (MHAycTpuja, TpaljeBuHap-
CTBO M CII.), y3 Behn yauo jkeHa y yCIIy>)KHUM, aJMUHH-
CTPaTUBHHUM WJIH JIPyTUM CEKTOPHUMA KOjU Cy Mame I10-
roheHn Kpuzama.

HesanocaeHnoct: HUBO 1 TPEHA

NoavnHa PerucrtpoBaHe
He3anocneHe ocobe

2020. 944

2021. 861

2022. 591

2023. 504

2024. 501

Bpoj HesamocieHunx je cmameH 3a 443 ocobe
(—46,9%) y merorogummem uHTepBay. Ha rogummmem
HUBOY y 2022/2021. ronmaun 3a0ussexeH je max ox 31,4%,
IITO je y KOpenanuju ca noBehaHoM eKOHOMCKOM aKTHB-
Homhy ¥ mporpamuMa 3arolibaBarma Ha JIOKAJTHOM HH-
BOY.

Kpanmudukanyona CTpyKTypa akTHBHE IIOHYIE
pama (2020-2024)

Keanudukaumja 2 | 020 |2021 [2022 24 023 (2024
HK 149 [119 1948 | 3 72
(HekBanudmKoBaHW)

MK/HCC 3 7 131 201 | 5 13
KB 3 46 3132 (101|731 | 63
CCC3 11 12872 1021|731 | 82
BKB 1 6 |15 149 7

BLIL /BCC 1 0+019+0 [6+04 +47 [4+60

BucokoobpazoBanu unHe 12,77% ykymHor O6poja
HezanocneHnx y 2024. romuaH, N0k je 85,8% Hesaroc-
JICHNX 3aBPIIMJIO CPENbY IIKONY WM HM)KH 00pa30BHH
HUBO, IITO yKa3yje Ha CTPYKTYpHY Heyckial)eHOCT MoHy-
JIe ¥ TIOTPAXKIHE 3a CHENNjATUCTUYKAM JTUTHTATHUM IPO-
¢$umma.

Ipocjeune 3apazge (2020.-2024.)

loguHa | MpocjeyHa  GpyTo | MpocjeyHa HeTo nnata
nnara (KM) (KM)

2020.1 | 426 915

2021. 1 516 980

2022.1| 648 1091

2023. 1 801 1091

2024.2 | 002 1315

Hero mrara nopacina je 3a 400 KM (+43,7 %), a
6pyTo 3a 576 KM (+40,4 %) TokOM 1mocMarpaHor 1nepuo-
na. Mmak, mpocjeuna Hero 3apaga y 2024. octaje 89 KM
(—6,3 %) ncnoxn perryonuukor npocjeka, a opyro 144 KM
(=6,7 %).

CHOJ’LHOTpFOBI/IHCKa JAWHAMHWKaA U tb€HA paAHO-TP-
JKHUIITHA I/IMHJ'II/IKaI_[I/Ija

VYkynHa poOna pasmjena 2022. pocturia je
159,35 mun. KM; u3Bo3 85,43 mun. KM (+48,5 % Hac-
npam 2018.), yBo3 73,92 mmi. KM (+31,5 %). Onpxan
je cydurur ox 11,51 mun. KM, mto ykasyje Ha U3BO3HO
OpHjEHTHCaHy CTPYKTypY HNpPHUBpE/E U MOTCHINjaIHy a0-
COPIIIIH]y CHEeNNjaIn30BaHe PaJIHE CHare.

WHBectnnyje y pagHO WHTEH3UBHE CEKTOpE
(2019-2022)

VYKYITHH TIOJICTHIAjH PEaTHOM CEKTOPY M3HOCHIIN
cy 1,38 M. KM; nomuHaHTHE cy Mjepe 3a moBehame
rwiara (77 % yKynHUX cpelcTaBa) W IUPEKTHA yllaramba
(25 %), mWTO je MOACTAKHYIIO pacT MPOLYKTUBHOCTH H JI0-
TIPUHH]EII0 CMambEHhY HE3a0CICHOCTH.
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MurpannoHu caiio ¥ IeMOorpadCKu IMPUTHCITN

MurpannoHnu canmo ocraje HeratmBad: on 2013.
mo 2022. ropwHe, MPOCjedaH TOAWIIBH OUIUB y IPyTe
OIIITHHE M MHOCTPAHCTBO M3HOCH 19 ocoba, npu dyemy
npeosnalyjy ekoHOMCKH MOTHBH (62% cirydajeBa). He-
TaTUBaH MPUPOIHU MpHUpamTaj (—81 CTAaHOBHUK/TOL.) J10-
JIaTHO CMarbyje PaHN KOHTHHTEHT.

CHHTeTHYKA OLjjeHAa M UMILTHKAIUje 32 pa3Boj
rejMHMHI CeKTOpa

1. PagHu KOHTHMHTEHT — HOMHHAJIHO CMaIbeH,
any ¢ pacTyhuM KEHCKHM YIIjesioM; NMPHINKA 3a WHKITY-
3uBHe ICT nporpawme.

2. CTpPYKTypHA He3aNoCJAeHOCT — BUILIAK pajJHE
CHare cpeflber M BUCOKOT 00pa3oBama, IOrofaH 3a opse
npekBamudukanuje (QA, 2D/3D art).

3. PenaruBHO HHAkKe IIaTe — KOMIIapaTUBHA
TPOIIKOBHA TIPEITHOCT 3a start-up ¢a3y game-dev crynuja.

4. VI3Bo3Ha opHjeHTalMja — TPKUILHA JOTHKa yC-
MjepeHa Ha MehyHapoqHy pa3MjeHy KOMITAaTHOWMITHA je C
JMTATAIHOM JUCTPHOYLIH]OM HIapa.

5. HeraTMBHM MUIPAllMOHH TPEHI — 3aXTHjeBa
Kpeupame BHCOKOKBAJIMTETHHX paJHUX Mjecta (HIIp.
nporpaMepH urapa) Kako Ou ce 3aaprkaia Miaja Imomyla-
nyja 1 OOpHYIH JeMOTpa(CKi TOKOBH.

Tpxumre paga y Bpomy mokasyje komOuHanujy
13a30Ba (CMameHE 3aMOCICHOCTH, OIJIMB MIIAJHNX), ajlH
U MOryhHOCTH (CMameHe HE3aloCICHOCTH, (DHUCKAITHH
TOJICTUIIAjH, KOHKYPEHTHOCT TPOILKOBA) KOjeé €& MOTY
KaIUTaJIN30BaTH KPO3 yCIOCTABIbakhe HHIYCTPHjE Urapa
1 MIOBE3aHMX KPEaTHBHHUX cekropa. Cucremarcke MHTEp-
BEHIIMj¢ y 00pa3oBaHjy, IUTUTAIHO] HHPPACTPYKTYpH H
CEJICKTHBHHM IMOACTHIAjUMA 38 MUTPALH]jy KJbYYHE Cy 3a
TpaHchopMaLKjy KBAHTUTATUBHUX MHANKATOpA y KBAJIU-
TaTHBHH PaCT.

Kaxko nocrojehe crame Tp:kuiura paga 'y bpoany
NPEeTBOPUTH Y MOTOP Pa3B0ja rejMMHI HHAYCTpHje

BULLAK pagHe cHare
cpeawe Kkeanudukaumje
(KB/CCC 85,8 %
He3anocneHux)

6p3y npekBanudukaumjy;
npunuka 3a poAHO
YpaBHOTEXEH CEKTOP

UpeHTndmkoBaHa .
CrtpaTtewka OnepaTuBHa Mjepa
YukbeHuua (caxeTak .
nMnnuvKauuja
M3 aHanuse)
MNap 3anocneHocTu - [porpam “Reskill-Brod™ 6-m;.
(-46,9 %) y3 56 % xeHa | MoctynHocT «kagpa 3a |MHTeHauBHU Kypcesu (QA TecTep, 30

rpadmykn TexHudap, Level-design) y
capaflkn C JOKarHOM CpeaHOoMm
LUKOMOM M OHNMHEe nnatcopmama.

- Keota 50 nonasHuka/rog., 60 %
XeHa; cybseHumja wkonapuHe 80 %.

PenatusHo Huxe HeTo
nnate (-6,3 % y ogHocy

®uHaHcHjcka  npegHoCT
3a start-up dasy u

YcnoctaButn “Low-cost QA
Hub’ yHyTap nnaHupaHor
Game-Dev kamnyca; uub —

Ha penyb6nuyku npocjek) | outsourcing mogyne (QA, outsourcing  NpojekT 13
TEXHWYKa nogpLUKa) EY/ICAL.
- OnwTuHa ocrnobaha opf
3akyna + 0 % komyHanuja
npee 3 .
- CrtBapawe Export Support
NokanHe cupme Beh Deska npu  [puBpeaHoj
Cyduumt poGHe | mocnyjy Ha rro6anHom KOMOpW 3a Aurutandy poby
pasmjeHe TPKUWTY  —  MOCTOjM (urpe, DLC).
+ U3BO3Ha KynTypa MCKYCTBO Yy TOTUCTULM, ) a/ls?a:zc:l?ﬁrma ”porp?/l'\gTanac_
Hannatu n ctaHgapavma TpaHchep 03HaBAA
incoterms, [AEBU3HOM
MOCNoBak.Y.

HeratuBaH murpaumjcku

cango, anm nag
He3anocrneHocTH
(-46,9%)

HeonxogHocT Kpeupaha
‘marHer- nocnoea” 3a
3agpkaBakbe Mnagux wu
noBpaTHUKE

Mogctuuaj “KpeatusHu Baydep” 5

000
game-developera

KM 3a JocerbaBake

(mo 40

roguLHe).
Uurb: aHynupatv rogvwikby ognve
(~20) n npehn y noautmneaH cango.




Crpana: 12 Bpoj: 6 CJIYXBEHU I'NTACHUK Harym: 06.05.2026. ro.

MunoT-nabopartopuja “Maker-Forge”:
MoTeHuwjan 3a cnajawe | U3paga npunaroheHor — apkagHor

TpaguuuoHanHe kabuHeTa, cumynaTopa BOnaHa,
Bucok yauo KB/CCC P - y_ P .

MeTan-ctonapuje u game- | cosplay pekBusuTa; MHTerpauumja ca
3aHaTcKux npocdmuna hard

araware CpeaH-0M LLKOSIOM.

npoToTUNMnpama

MoTpebHo npowuputn 3a | Ceptudpukar “Game-Friendly
KamnoBe n | Accommodation”  (ONTUYKK
HoBoMnpuaolne pagHuke | uHTepHer, pagHu CTO),
Ccy(unHaHcupare agantauuje
ceockux kyha (30 %).

OrpaHu4yeHun
CMjeLluTajHU KanauuTteTu
(~70 kpeBeTa)

HNuTerpucana HMnjieMeHTAMjCKA MAaTPHUIA

daza Mepuop | Krby4uHu pesyntat Hocunauy N3Bopu
tbmHaHCHMpawa
. Hoyera 2024~ OcHuBare Game-Dev | Opstina + privatni | JPP, Interreg
- rouerax 2025 kamnyca ( 5 000 m?); | inkubator VI-A, budzet RS
nokpeHyT Reskill-Brod
n +
| 2026- |10 startwpova, 120 | VHKvoaTop Kpearsha
Il. EkcnaH3uja Komopa + Espona,
2027 npeksanugukoBaHux ;
3aBog 3a | Innovation F und
pagHuka, QAH ubs 80
3anowrbaBame RS
3anoCneHnx
320 3anocneHnx y rejMuHr
Il 2028- eKocuCTeMY; +80 | Jlokanuu knactep | Bnactutu
Konconupauuja | 2030 nocerbeHux roguwine; 4 | “Brod Games” npuxoau,
MUNMOHa € n3B03a Horizon Europe
aurutanHe pobe

Kibyunn nokasaresbn yenjemnocru (KPI)

1. Bpoj akTnBHUX game-dev pupmu > 15 no 2030.

2. HoBu papHunm y ceKTopy >320 (40 % >xena)

3. IIpocjeuna HeTo miIara y game-dev >2000 KM (50 % wn3Haz 1OKaIHOT MPOCjeKa)
4. 'onnmmwsu n3Bo3 urapa/DLC-a >4 munuona €

5. MurpanuoHu cajijio onmTHHe MO3UTHBHA BpHjeaHOCT on1 2027
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Puzunm u Mmuturamnuja
Puaunk BjepoBaTtHoha | YTuuaj Crparteruja
Opnasak
Cpegtba Bucok YroBop O OCTaHKy MWUH. 2 I. +
npeksanugukoBaHor kKagpa
ctambeHu 6oHycu
y Behe LeHTpe
HepoBorbHO npuBaTHoOr da3a ynarawa +
Bucoka Cpeamun .
KanuTtana crowdfunding Kamnawe
(equity)
OrpaHudeHa mehyHapogHa MaptHepctBO ¢ [IMCMO
BMO/BbUBOCT Cpenra Cpenrsu Hoecka u Reboot Develop
Blue; 3ajegHuykm MNP
“One-stop Desk” 3a WUT
Cnopn  agmuHuctpatueHu | Cpeghba Cpearom :
peructpaumje y  cknony
npouecu
nHkybaTtopa
3ak/byuak Cpenme o0pa3oBame

Jlemorpadcku maj, BUIIAK CpeIHeKBaI(pUKO-
BaHE paJHe CHare M pellaTUBHO HUCKE IUIaTe ce MOACTH-
naje U MHPPACTPYKTypy MHKyOaropa, MCTH NapameTpu
M0CTajy KOHKYPEHTCKA MPEeJHOCT - bpoa Moxe (yHKIH-
OHAJIHO TIpeyCcMjepuTH Tmocrojehe TpKuIITe paga y pa-
ctyhu ekocucrem urapa ¥ UCTOBPEMEHO CTAOMIIN30BaTH
MUTpaloHe TOKoBe, oBehaTtu U3B03 MUrKTaNHe pode n
JIMBEP3U(HKOBATH JIOKAIHY EKOHOMHU]Y.

2.1.5. Ilpernen crama M KpeTama y o01acTH
APYLITBEHOT pa3Boja

Ipenmxoscku oaroj

JenuHa ycraHoBa 3a paHO | IPEIIKOJICKO 00pa3o-
Bare y oniuTHHU bpoj je JaBHa ycTaHOBa 3a MpPEIIIKOI-
CKO oOpa3oBame M BacmuTame - Bpruh Benn anheo. V
mikoJickoj 2021/22. ronquau ymucaso je 122 mjere y3pacta
on 18 mjecenn no 6 roguHa, a ca wuUMa panu 11 Bacmu-
ta4a. [IpoCTOPHH, XUTHjEHCKH M TUIAKTHIKH CTaHIAPIH
Cy HCIYHCHU TpeMa BakKehUM IMelaromKkuM HopMama, a
MPOrpaM je 3aCHOBaH Ha HHTETPATHOM NPHCTYITY Pa3Bojy
JjereTa U CUCTEMaTCKOj capajbi ca POAUTEIbAMA U JIO-
KaJHOM 3ajeqHuiioM. Y nepuony 2018-2022. na nonpyyjy
Bpona polheno je 561 mujere (mpoceuno 112 romurisme),
IITO yKa3yje Ha CTAOWIIHY TMOTCHIHjalHy MOTPaXmby 3a
MPE/IIKOICKAM KarnanuTeTHMa.

OcHOBHO o0pa3oBame

HacraBa ce nzBoau y asuje ocHoBHe 1kose. OLL
Cseru Caa (90 3amocneHux, ox yera 55 HacTaBHHUKA)
pamy y JIBUje CMjeHe Y MaTH4YHOj IIKOJIHM T€ UMa JIBHUjE
noapyune mkoie (36opumre u [opme Komumbe). O
Jlujemthe (47 3amocnenux, 28 HacTaBHUKA) OpPraHU30Ba-
Ha je Kpo3 TpH mnojapyuHa onjesbema (Buncka, Kmakap
lopwu, Kiakap [lomM) ¢ KOMOMHOBAaHMM paspeauma.
VYkynan Opoj yueHHka oCHOBHHX mikoia y 2021./22. uz-
Hocu 973 (501 gjeuak, 472 njeBojuuIie), MITO MPEICTaBIbA
naa on 9,9 % y ognocy Ha 2017./18. 1IKOJICKY TOAUHY.

Jenunu cpeamomkoncku nenrap, CHIL Hukomna
Tecna, y JeeTHUM ynucHUM pokoBuMa 2023/24. mnanupao
je ynuc ykynHo 210 yueHnKka y CTpyKOBHE M THMHA3HjCKe
nporpame, yckialjene ¢ morpedama JoKanHe TpHUBpEE.
[Ikona aktuBHO capalyje ¢ ONIITHHCKAM TPHBPETHUM
caBjeToM IpH Ae(uHHCamby YIHUCHE TOJUTHUKE TE KOH-
TUHYHpaHO MoOJepHHu3yje kabunere n paaunonune (I{THLL
o0pasia, NHTEPaKTHBHE IUIOYe, KaOMHET MpaKkTHYHE Ha-
cTaBe).

3apaBcTBO

[IpuMapHy ¥ AMO CEKyHIApHE 37paBCTBEHE 3a-
wrrute npyxa J3Y Jlom 3apasiba bpon, ca 11 Bepuguko-
BaHUX THMOBA MIOPOANYHE MEAUIIMHE, XHTHOM MEIUIIMH-
CKOM CITy’KOOM U CaBjeTOBAIMINTHMA, Y3 jeIHY IPHBATHY
amOynanty Intermedicus ¥ Tpu NpUBAaTHE CTOMATOJOLI-
ke opauHanyje. CTaHOBHHUIITBO OICIY)XYje IMIECT IMpPH-
BaTHHX aloTeKa, JIOK HeMa jaBHHX amoTeka. CTpyKTypa
yciyra 3a/I0BoJbaBa MHHHUMANHE cTaHgapae PemyOnuke
Cpricke, anu je morpeOHa 00HOBa MEIMIIMHCKE ONpEeMe
(anp. qururanau PTT ypebhaj) n undpacrpykrype doma
37paBiba Kako Ou ce moBehanma JOCTYMHOCT CIeIHjau-
CTHYKHUX TMperie/a.

Couujanana 3amrura

Lenrap 3a couujamHu paj IIAHUPA HOBY HaMjeH-
cKy 3rpaay no 2028, mro 61 Tpebasio yHaIpHjeauTH JIo-
THCTHYKE U CTpy4YHE ycJoBe paja. bpoj kopucHHKa cTaj-
He HOBuUaHe nomohu cmameH je ¢ 24 (2022.) Ha HUIBHUX
10 (2028.), y3 MpojeKOTBAHO jadyarhe MPEBCHTUBHUX IPO-
rpama CoIlMjaJiHe HHKITy3H]je

Kyarypa u cnopt

CrparerujoM cy npenBul)eHe peKOHCTPYKIIHjE ce-
ockux aomoBa kyntype (M3 Jowme Konube, M3 VHka) Te
U3rpajmba OUIMKIUCTHYKE cTa3e U o0jekTa Kajak-kiy0a,
mro 6u Tpedano nmoseharu Opoj KyITYPHUX U CIIOPTCKUX
norabhaja u nmocjermiana 3a HajMame 25 % mo 2028. Ia-
pajesHo ce IUIaHHpa CHCTEMCKA TMOPIIKA [THBHIHOM
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JIPYLITBY KPO3 HH(PPACTPYyKTypHE U MPOTpaMCKe TPAHTO-
BE.

Jdemorpadcku uszazosu

OnmrTrHa AMjeNy TPEHAOBE PypalHHUX IMOApYydja
PemryGnmuke Cpricke: HEraTWBHHM TIPUPOAHU HPHUPAIITA],
JETIONyIalijy MIaIuX 1 CMabeHY aTPaKTHBHOCT Y OJIHO-
cy Ha Behe ypOane neHTpe. Pa3nos3u cy eKoHOMCKe MpH-
pore (OrpaHUYeHO TPIKHIITE PaJia) U HeIOBOJbHA KYJITYP-
HO-criopTcka nonyna. Crora ce y CTpaTenkoM OKBHpPY Ha-
IJIaCaK CTaBJba HAa MHTErPUCAHE Mjepe — MOACPHH3ALIN]Y
jaBHE ympaBe, HHBECTUILIM]E Y BaTPOracCHy U KOMYHAaJIHY
HHPPACTPYKTypy T€ MOOOJBIIAKkE O0pa3oBama, 3/paB-
CTBa W JPYLITBEHUX cajapxkaja — Kako O6u bpox mocrao
NPUBJIAYHO MjeCTO 3a )KUBOT U Pajl.

3ak/byuak

AHanm3upaHH IOKa3aTeJbu JAPYIITBEHOT pPa3Boja
yKa3yjy Ha pEJIaTUBHO OYyBaHY MpPEXKY OOpa3OoBHHUX U
3[IpaBCTBCHUX WHCTHTYIIMja, ajld U Ha TOTpedy 3a HH-
XOBOM MOJICPHH3AILIHjOM T€ 332 MPOAKTHBHUM JeMorpad-
CKAM U KYJITYpHO-CIIOPTCKHAM MOJHTHKaMa. MMIuieMeH-
Talfja HaBeICHUX Mjepa OCHOBHHU j€ TPEIyCIIOB 3a TIO/IU-
3ae KBAIUTETA KUBOTA U 33][pKaBak¢ CTAHOBHHUIITBA Y
onwtuHu bpoz.

[TperBapame npymrTBeHHX pecypca bpoma y Te-
MeJbe JIOKAJHE TaMe-/IeB HHyCTpHje

1. Ilpemmukosncko Bactutame (JY ,,benn anheo™) —
122 njerera, MHTETPUCAHU IIPOTPaM

- Panu pa3Boj ANTHTAIHUX KOMIIETCHIIN]a

- YBohemwe momyna Play & Code (650k nporpamu-
pame, poOoTHKa) O 5. roanHe

- Enyxarmmja Bacimraua (40 x)

- HabGaBka 15 ceroBa qumakTHIKUX poOOTa

- Poqurerscku hack-day nBamyT ronumime

2. ABojesnune OL (973 yuenuka, CTEAM xabu-
HETCKa oTpemMa)

- Crabwina 6a3a 3a Beprukasinn CTEM kypuky-
IyM

- OOBe3nm npenmer ,,JIururaiHu qusajH u urpe”
(5.-9. pa3pen), moBe3uBame C IIIOOATHUM IIPOjEKTOM

- Game-jam for schools

- Memopanaym OILI-CHII-Unity education

- E-noprdommo takMmuycme: MOOjCTHUIKH THM
JIOOMBA CTUTICHIM]Y 32 JbETHHU KaMII.

3. CHIII ,,Hukona Tecma*

— 210 HOBUX MjecTa roaumme, moaepan LIHI u
UT xabunern

- UH(pacTpykTypHa M KaJpOBCKa CIIPEMHOCT 32
CIICTIH]jaTH3aIIH]y

- OtBapame YeTBEpOroAnIImer cMmjepa TexHH-
gap 3a pa3Boj Bumeourapa (30 ydeHrKa) + IBOTOAHIIEHH
noct-CII nporpam 31 TexHu4ap

- Cydunancupame kabunera (peruep dapma 48
I'T1Y jenunmma)

- Nyanna npakca y Game-dev kammycy

4. bubnuorexa, TOMOBH KYJIType, CHOPTCKH ILICH-
Tap

- Mpexa jaBHHX IIPOCTOpA PAcIOIOKUBHX I10-
CIIMje pagHoT BpeMeHa

- IIperBapame y e-ciopr & XP xyOose 3a 3ajen-
HULLY

- bubmmoreka: VR kyTak u paguoHUIIC HHTEPaK-
THUBHE Haparuje

- Bopane: mjeceune LAN mure; livestreaming
HHPPACTPYKTYpa

5. J3Y Jlom 31paBsba + npuBaTHe aMOyiaHTe

- Cucrem npuMapHe 37paBCTBEHE 3alTHTE OTBO-
PeH MHOBAIjaMa

- [Munot-nipojextn serious games 3a pexaOuinTa-
ujy ((pu3nUUKa akTHBHOCT, KOTHUTUBHU TPCHHHT)

- Cnopasym ¢ dakynrerom meauuuse bJI

- EU Erasmus+ Health-Games grant

6. Llenrap 3a coumjamHu paj (MJIaHUpaHa HOBA
3rpajaa)

- DoKyc Ha COUjalIHy UHKITY3H]y

- Tepanuja Oa3zupaHa Ha BUJICO UIpamMa M MHKITY-
3WBHH ,,] §JMUHT 32 CBe" mporpam 3a Jjery ¢ MoceOHIM
morpebama

- OOyka couujamHUX pajHUKa 3a MIPUMjEHY Tepa-
ITHjCKUX UTapa

- [MaptrepcTBo ¢ HBO cextpom

7. Kynrypa m cnopr (25 % pacr norabaja
npeasuhen mo 2028.)

- Beh crpykrypupan kanernap marudecraija

- Uarerpanmja Indie Expo-3oHU yHYyTap cajma
TIPUBpEZE U ,,e-CIOPT BUkeHaa™ y ckiorry Cajma npuBpe-
ae

- Bayuepwu 3a myTHe Tpomrkose indie THMOBa

- Meamjcko mapTHEPCTBO C PETHOHAIHUM T'ejMUHT
ropranima

Bepruxamau Mozen pa3Boja Kaaposa

Bpruh — Play & Code — panu MoTOpHYKO-1I0-
THYKA Pa3Boj

OUI — JurutamHu AU3ajH U UTPe — OCHOBE JIO-
T'MKE MTI'apa U BU3yaJHOT je3HKa

CII — TexHuvap 3a pa3Boj Bugcourapa — ¢Gop-
Maae komrereHnmje (C#, 3D, aymumo)

[Mocmuje cpemmer obpazoBama / HMHKyOaTop —
cnenujanmzandja (Al, network, mapkerwHr) + start-up
MEHTOPH

Kontunyupano oo6pasoBame (Reskill-Brod) —
ynazak oxpaciux y QA, level design, mpoaykuujy
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Couuo-ekoHomckn mynTtunnmkatopm (2025-2030)

UHankaTop 2022.

Yyenuun y STEM/game nporpamuma 0

Game-dev nocnosu y bpogy 0

Bpoj e-sport goranaja/rog. 2

[Mpuxon of KyNTypHO-rejMuHr

Typnsma (KM) <30 000
Bpoj ojeue y MHKNY3MBHO]
game Tepanuju 0

Kiby4yHu Kopaum uMmieMeHTanuje

Perymnaropun oxBup — OIIITHHCKH NPABUIIHUK O
»,KpeatuBHIM mjematHocTAMA‘: ociobahame o KoMy-
HaJlHe Takce + yOp3aHa perucrpanmja.

Ounancujcku wHCTpyMeHTH — DoHp ,,bponcku
KkpearuBHU Bayuep (200 000 KM/rox.) 3a cMjemitaj HO-
BUX PaJIHUKa U MUKPO-I'PAaHTOBE MPOTOTUITNMA.

Melycekropcka maptHepcTBa — TpunapTuTHH
cnopaszym: Onmruna — CIIL — [Tom 31paBika 3a pa3Boj
serious games rpojeKara ¢ MEANIIMHCKOM BaJIHJIallljOM.

MjepseuBa npomorija — KIIH-opujeHTHCaHE KaM-
name (#CodelnBrod), yuectBoBame Ha Reboot Develop
Blue i Interreg Game-Meetupima.

3ak/byuak

Jpymreena ungpactpykrypa bpona — ox Bpruha
JI0 KyATYpHHX JIOMOBa — IPECTaB/ba KOMIUIETaH €KOCH-
CTEM 32 CHIOTCHHU PacT FaMUHT HHIYCTpHje. CHCTEMCKOM
BEPTHKAIM3AM]jOM 00pa3oBama, WHTETPANjOM 31paB-
CTBa M COLMjaJIHE 3alITUTE Y CEpHOyCc-TaMe IPOjeKTe Te
MYJITHIUIMKAIM]OM KyITYpHUX MaHugecranuja bpony ce
OTBapa pa3BOjHA HHUIIA: ITOCTATH MPBU ~MUKPOIIOIHC™ y
PenyOrmunm Cprickoj xoju o0jequmbyje exyKarujy, mpo-
JYKLHU]Y ¥ TYPUCTHYKY BaJIOpU3alnjy BUICOUTapa.

CIIOPT

CriopTcka JijenatHoCT y onmTrHE bpox HopmaTHB-
HO je nemHHMCaHa Kao aKTHBHOCT O] OMIITEr APYIITBE-
HOT' MHTEpeca Te ce (pUHAHCHPA U3 OIIITHHCKOT Oylera
IpeMa yHarpujea TPONHCAHUM KPUTEPHjyMHUMa, YUMe
ce I0CTaBJba MHCTHTYLHOHAIHNA TEMeJb CHCTeMa. YHY-
Tap Tako IOCTABJHEHOT OKBHpA Jijellyje MEeTHAECT CIIop-
TCKHUX KOJICKTHBA KOje 00yXBaTajy KOJIeKTUBHE ((ymodar,
(dyTcan, pykoMeT, om00jKa, KOIIapKa) ¥ WHIWBHIYATHE
JUCLUIUIMHE (TMUMHACTHKA, Kapare, auKua0, Beciarbe,
CHOPTCKH pHOOJIOB, NMUKa0), ITO YKa3yje Ha pa3sHOIH-
Ky, aIi KBaHTUTATHBHO OTPAHUUYCHY OpPraHU3AIM]jCKY
cTpykTypy. Hajopojuuju je dyndanckn cerment: y ODK
“[Toner 1926 peructpoBaHo je 96 WmaHOBa, a jOII IBa
KiTy0a cyqjenyjy y HIDKUM paHTOBHMA; TIPOIjCHYje Ce OKO

Lnrs 2030. M3Bop pacta
230 BEPTUKANHW KYPUKYIyM
2320 WHKyGaTop + start-up rpaHToBU
24 WH(ppacCTpyKTypa CNOPTCKOr LieHTpa

>600 000 Indie Expo + LAN decTtnBanu

45 LICP nporpamu + LISCP

600 akTMBHMX CIIOPTHCTA CBHX y3pacTa, IITo MOoTBplhyje
JOMHMHAHTHY OpHjCHTalWjy IpeMa KOJCKTHMBHUM JIHC-
murmHama. MHppacTpyKTypHYy OCHOBY YMHH KOMILIEKC
“Jlom cioproBa” (BeIHMKa M MaJia IBOpaHa, TCHHUCKA XaJa,
KyIJIaHa), TPAJICKU CTAJMOH ¢ TIOMONHNM TEpEeHOM U JIBa
acanTHa TEHHCKA TepeHa, Kao W ceJjaM MjeCHHX UIpa-
JIMIITA, METHACCT OTBOPEHUX BHIICHAMJEHCKHX TepeHa
Te jemaH 0aseH, nmpeMa 00jeKTH 3aXTH|eBajy MOICPHU3A-
ujy paau nosehama eHepreTcke YIMHKOBUTOCTH M KBa-
JIUTETE TPEHAKHUX IpoLeca.

CrpykTypa pacxozia JOMHHAHTHO C€ OcCjama Ha
jaBHe TpaHC(epe: TOANIIHY U31alH 32 TPEBO3 CIIOPTUCTA
u3Hocuiu ¢y 172 000-236 000 KM y nepuoy ox 2018.—
2021, a pyHKIIHOHICAKE KITyOOBa (PMHAHCUPA CE TOATHO
KpO3 WiIaHapWHE W JOHAIMje, ITO yKaszyje Ha JMHEApHY
1 (UCKATHO KPXKY (MHAHCHjCKY apXWUTeKTypy. Cucrem
MaHu]ecTanuja - moHohHU TypHUp y ManoMm (yndary,
yIMYHA aTiieTcka TpKa, perara “Crjernan Cranuh”, mehy-
Haponuu (yTtcan 3 x 3, duba 3x3 OackeT TypHHD, KapaTe
“Casa OneH” Te Beciauyka n puOOJIOBHA IPBEHCTBa—1aj€
CIIOPTY MIPOMOTHBHY BPHjEIHOCT, HO €KOHOMCKH JIOTIPH-
HOC OCTaje HeJJOBOJbHO KBAaHTU(HKOBAH.

PasBojna arennma mpemsmha mOBpIICHE OHIH-
KIIMCTHYKE CTa3e, PEeKOHCTPYKIH]y MTPAININTA ¥ KaMIla
Kajakalikora Kiy0a, rpajiiby TepeTaHa Ha OTBOPCHOM Te
ajanTranyjy ABOpaHa, y3 IMJb HajMame J[Ba HOBHX WU
o0OHOBJbeHa obOjekaTa 0 2028. ronuHe.

I{uBHJIHO APYLUTBO

Ha moapyu4jy ommurtiae Bpox TpeHyTHO je peru-
CTPOBAHO OCaMJECeT W JCBET OpraHu3anuja LHBUIHOT
JPYIITBA KOje ce, y CKIIaay ca BakehnM NponucHMa, eBU-
JICHTUPAjy TIPH HAJUISKHOM cydy. JlokanHa camoympasa
MPUTOM HACTYIIa Kao MPOAKTHBAH aKTep: KpPo3 AUPEKTHE
(uHAHCHjCKE TOTallMje ¥ MaTepHjaTHe BUIOBE ITOIPIIKE,
aJTi ¥ KPO3 CHCTEMCKO ITPOYKaBabe YTOBOPa O YCTYIIAbY
CITY>KOCHOT PaJHOT IPOCTOPA, OHA OJP)KABA HHCTHTYLIHO-
HaJIHy CTaOMIHOCT HEBJIAAWHOT CEKTOpa U TUME CTBAPHO
IIPOBOJIM HAUENIO0 CYNICHIMjapHOCTH. YIpyXema rpahana
T0jaBJbyjy c€ Kao KJbYYHH MHCTPYMCHT IapTHLHIIALN]e
CTQHOBHHILTBA y OCTBAapUBAaH]y U apTUKYIHCABY KOJCK-
TUBHHUX M MHIMBHAYaJHUX [IpaBa T¢ HHTEpeca. Tpuaecer
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U TPH O] CHOMEHYTHX OpTraHHU3allfja J0JaTHO Cy yIIHCaHe
y Perucrap HeBnaguHNX opraHu3anyja Mpy O THHCKOM
Opnjespery 3a IPUBPENY U APYIITBEHE JjEIaTHOCTH, HITO
oMmoryhyje mpernu3HHju YBUA Y CTPYKTYpPHa OOHMIbEXKja
CEeKTOopa.

AHAIUTHYKH TVIEAAHO, YIpyXKemka Ce MOTY Kia-
CH(UKOBATH TpeMa NOMHHAHTHO] IjelaTHOCTH: (M) op-
raHu3anyje ycMjepeHe Ha 3allTUTy HWMOBHHCKO-TIPaB-
HUX I03MIHUja, JbYACKUX TIpaBa T€ IpaBa PacesbeHUX U
MOBPATHUYKHX TPyIa, KOje UCTOBPEMEHO (aIliINTHPajy
TpaHCHAIMOHAJIHE IIpUjaTeJbcke Be3e; (MH) yapyXKema
nocBeheHa pas3Bojy HMBWIHOTA JPYIITBA M POAHO] paB-
HOIIPABHOCTH, C IOCEOHMM HAIJIACKOM HA OCHa)XKHBame
JKCHA Y PypPANIHUM CpeIuHaMa; (MUH) OpraHu3aImje Koje
aJipecupajy NuTama BETEPAHCKUX IOIyNalja U PaTHUX
JKpTaBa, HarmamaBajyhu odyBame uctopujckor cjehama;
(uB) ympykema Koje TMpyXkajy MOAPIIKY COIHjaTHO
0CjeTJBUBUM Tpyliama, ocodaMa ¢ MHBAJIHIUTETOM H CTa-
pujum rpahanuma; (B) OrpaHHYCH OpOj OMITATMHCKHX
OpraHu3zalija Koje Hyne miaropMy 3a TeHEepaIijcKy Ko-
Xe3Hjy; (BH) KYJITYPHO-YMjETHHYKA IPYIITBA KOja FHETY]y
HEMaTepujaIHy OAamTHHY; T¢ (BUM) CIOPTCKA YIPYKEHa
¢ hoxycom Ha crienupuaHe pekpearujcke Hume. [Ipemaa
OpojHO pa3HONKKa, MpeXKa OpTaHU3aIlHja MOKasyje 1a cy
HEKe KaTeropuje — HalpuMjep OMIJIaINHCKa — MPUCYTHE
TeK Tepru(epHo, MTO yKazyje Ha NOTEHIMjaIHU TeHepa-
IIUjCKH ja3 y IUBUIHOM aHTa)KMaHy.

DHUHAHCH]CKO OKPYKEH:E CEKTOpa 0CTaje N3Pa3uTo
LEHTpaIn30BaHO: BehnHa ynpyxema ocliama ce mpumap-
HO Ha OyIIeTCKe TpaHCQepe OIIITHHE, a TEK Ce MakHU Opoj
OJUTydyje KaHJUIOBaTH MPOjEKTe IpeMa PErmyOInIKiM 1
mehynapopnum Qonnosuma. JlogaTHu NMpUXOAM OCTBa-
PYJjy ce WwiaHapHHaMa 1 JOHalKjaMa, 10K Ipely3eTHHIKH
MOZIENN — TAje ce JOOUT peHHBECTUPA Y TEMEJbHY MHU-
CHjy — jolI HUCY CUCTEMCKH pa3BHujeHn. Ha 19. penoBHOj
cjemaniu CkymuTrHe ommuTtHHE bpon ycBojeHa je omry-
Ka KojoM ce Hopmyje Oymyhe (uHaAHCHpame YIpyKema
rpahana, ynMMe ce HacTOju NoBehaTn NpenBUIIBMBOCT U
TpaHCIApEHTHOCT Jojjene cpencraBa. MelhytuMm, ana-
JUTUYKNA WHJIMKATOPU yKasyjy /a CTa0MIHOCT JOoTanuja
HUje JOBOJbHA; MOTpeOaH je mpesia3ak ¢ KBAaHTUTaTHBHE
Ha KBJWTaTUBHY NapaanrMy (UHAHCHpama, Iije Ou ce
KPHUTEPHUjyMH BE3aJIN Y3 MjepJbUBE JAPYIITBCHE YUUHKE.

HNako je ¢uHAHCHjCKA OIPKUBOCT OYHITICIHA
pamUBOCT, TpeOa HCTAKHYTH ITO3UTUBAH JICBUjAHTHH y30-
paK yapyKema jkeHa ,,DypheBak” u ,,BUHCKA” CHCTEMCKHU
PEBUTAIN3UPAjJy CEOCKY KYITYpY, NPOMOBHIIY Tpajiu-
IUjy u o0M4aje 1 pajie Ha pPOIHOj PAaBHONMPABHOCTHU, JJOK
yapyxkeme ,,Kopak Hame” m3rpalyje BOJOHTEPCKY Mpe-
Ky TIOJIPIIKE jeld ¢ HHBATHIUTETOM — IMPHMjEPH KOjU
JIEMOHCTPUPAjy aKyMylalujy ApYIITBEHOra KaruTaja
YIPKOC OTPaHHUYCHUM pecypcuMa. Y NMPUHINIY, [UBHI-
HH CEKTOp CyOYEeH je ca TpHW CTparelnka u3asosa: (1) mu-
Bep3upUKANHIjOM H3BOpa mpuxona, (2) mpodecroHaru-
3aI1jOM ITPOTpaMCKoTa M yIpaBbadkora mporeca, Te (3)
MHTEH3UBHPAkEM Mel)yceKTopcke capaimbe ¢ IPUBPEIoM
u akazeMujoM. Y epu yOp3aHe TUTHTaIHE TpaHchopma-
IMje, HaBeneHe caaboCTh MOCTajy joil ounTtHje, oyayhn
Jla TpPaJUIIMOHAIHN MOJICNIN pajia He MpyXKajy a/JeKBaTHE
OIIrOBOpE Ha MOTpede IpymITBa yTeMeJbCHOT Ha 3HAbY 1
BHCOKHM TEXHOJIOTHjaMa.

IIpujensnor yk/by4nBama y nNpojexkaT raMMHra

1. ®opmupame “Brod Gaming Clustera”
KpoBHa Iuaropma y KOjy c€ ywiamyjy OMIIaJUHCKa,
KyJITypHa ¥ CHOPTCKA yAPYKeHa; KIacTep KOOPAWHHMIIIE
3ajeqauuke pecypee (LAN ompemy, mpocTop, MEHTOPCKY
MpEXY) ¥ aluIiiupa Ha IUruTanHe GoHI0Be.

2. IIporpam “Tradition-to-Pixels” — xyatyp-
Ho-ymjerHHuKa ApywTBa (KY/-oBu) nururanusnyjy Ha-
pO/iHE MOTHBE, MY3HKY M KocTuMmorpadujy te ux ycry-
najy indie-zeBenonepuma Kao ayTeHTHYHU BH3YEIHO-a-
KYCTHYHH CaJPKa].

3. Mooyn “Inclusive Play” — ynpyxeme “Kopak
Haje” caBjeTyje AM3ajH MPUCTYIAYHUX UHTEepdejca U Te-
CTHpA UIPE C JIjeLOM 1 MIIAJIMMa C HHBAJTUIUTCTOM, YUME
ce MCTOBPEMEHO MIMPU KOpPHUCHHMYKa 0a3a M HCIyHaBa
JIPyILITBEHA OATOBOPHOCT.

4. E-cnopt jgura “Brod Community Cup” —
CHOPTCKA U BETEPAHCKa YIPYyKEHa MPEy3UMajy JIOTHCTH-
Ky o(uiajH TypHHUpaA, YUME MOHETH3Y]y BIACTHTY MH(]pa-
CTPYKTYpY (ZIBOpaHe, KIIyICKe NPOCTOpHje) U OCUTypa-
Bajy JIOJIaTHE MIPUXOIE.

4. ®oupg “Micro-Grant for Youth” — kpo3 Oyrier-
cky smHHjy 32 HBO cexrop cyhunancupajy ce nporoTu-
U Urapa Koje JIeMOHCTPHUPA]y JIOKaJHU WICHTUTET; eBa-
JIyalyjy mpojeKkara BOAM TPOWIaHH 0A0O0p (akaaeMCKU
excriept 3a KT, npencraBHUK KiacTepa U OMIITHHCKU
CITy’)KOCHHK).

OINIIITHUHCKA YIIPABA

OnmTHHCcKa ympaBa bpox AMPEKTHO IPOBOAU
CBOje yCTaBHE, 3aKOHCKE M CTATyTapHE HAJICKHOCTH,
KOje YKJbYUyjy OpraHHM30Bam€¢ paja, ycBajame crpare-
ruje pa3Boja, yCBajame JOKyMEHAaTa MpPOCTOPHOT ILIa-
HUpama, KOOPAMHALIU]Y JIOKAJTHOI €KOHOMCKOI' Pa3Boja,
yIpaBJbabe IMOBUHOM M OPTaHU30BaHEe COMCTBEHE a-
MHUHHUCTpaIHje.

OHepaTHBHI/I CHUCTEM CC€ 3aCHHBA Ha JABa IIOJIUTHUY-
Ka THjesia — CKYIIITHHY ONIITHHE U HAYEIHUKY, TOK MeT
0JljeJbeHba, IIECT CEKIINja, jSAUHUIIA 3 HHTCPHY PEBU3U]Y
U KaOMHET HaYyeJHHKA YUHE aJMHHUCTPATHBHO je3rpo;
y OKBUpPY OKBHpa Jjeiyje U npo)eCHOHAIHA BaTpOTrac-
HO-ClIacujIavyka jeJuHuIa, IITO MOTBplyje MHTerpauujy
IUBUJIHC 3alITUTE Y AaAIMUHUCTPATUBHU arlapar.

HopmatuBHa 1 opraHu3aifona mema o0yxsara:

- Ozijesbese 3a OIIITY YIPaBy;

- Onjesbeme 3a IPUBPE/Y U APYIITBEHE JIjeIaTHO-
CTH;

- Opnjesbeme 3a MPOCTOPHO ypeheme U MMOBHUH-
CKO-TIPaBHE TMOCIIOBE;

- Onjesberse 3a MOJHOIPUBPELY U Pa3B0j Cea;

- Onjesperbe 3a CTaMOCHO-KOMYHAJIHE MOCIIOBE U
CKOJIOTH]Y;

- Onjesbeme 3a pUHAHCH]C;

- Onjesbere 3a HHCIIEKIIUjCKE MTOCIOBE M ITOCIIOBE
KOMYHaJTHE TIOJIUIIH]je;

- Ozcjek 3a jaBHEe HaOaBKe;

- Ozcjex 3a JIOKaJIHU Pa3Boj;

- Oncjex 3a MOCIOBE IMBUITHE 3AIITUTE U Craca-
Bamba;

- TeputopujaHa BATPOraCHO-CIIACHIIAYKA jeANHHU-
na;
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[Ipema eBunenmuju ox 10. HoBemOpa 2023. roxu-
HE, Y aIMHHUCTpAIHju je Omio 3anociero 104 ocobe — 44
s)keHe 1 60 My1ikapaua.

Kpamudukannona CTpykTypa IIOKa3yje jemHor
JIOKTOpa HayKa, AeCeT MaruCTapCKHUX 3Bamba, YeTPAECEeT
TIeT 3aI0CJICHUX Ca YHUBEP3UTETCKOM JMUIUIOMOM, YETH-
pH Ca BHIIIOM CTPYYHOM CHPEMOM, JIBaJIECeT CeaaM ca
CPEbOM CTPYYHOM CHPEMOM, TPH Ca BHCOKOKBAIN(H-
KOBAaHOM KBIM(HKALMjOM W YETPHAECT Ca CTPYIHOM
KBaIM(pHUKANKjoM; JeMorpadCcKu paciioH ce kpehe ox
TeT 3arnociaeHnx MiIahux o TpHIEeCeT roJMHa JI0 JBajie-
CeT JIeBET MPEKo 55 rofuHa, MTO Harlanasa noTpedy 3a
yIpaBibambeM Mel)yreHeparijckuM MpeHoCcoM 3Hamba.

OcHOBHE (yHKIHMje YKIbYUyjy H3pagy OJIUIyKa,
cnpoBoheme axkara CKyHIITHHE WM HaA4YeIHHKA, CIIPO-
Boheme 3akoHa M 00aBJbabe IMOBjEPECHUX 3aaaTaka Jio-
KaJlHe CcaMOyIpaBe, 3ajeJHO ca CTPyYHHM 3aJalnuma
neuHICAaHUM ToceOHNM Tporucuma. WHpopMannoHo
OKPYKEHE C€ CAacTOjH Ol CTO TPHU yMpEXKeHa padyHapa;
XapJIBep je TEeXHOJOMIKH 3acTapuo, IITO Y3pOKyje Hero-
Y31aHOCT M YCIOpaBa aJMHHHUCTpaTHBHE TOoKoBe. Cra-
TUCcTHKA U3 mepuoga 2018-2022. OGuibexxu OCIIIIAIH]Y
y obumy mocria: Opoj mpemmera Bapupao je om 9.532
no 13.652, yano pjemenux npeamera usmehy 38,55% u
83,36%, 0K je IPEeHOC HEepjeIIeHNX MPEeAMEeTa JOCTUIa0
61,44%. JenuHuna 3a MHTEPHY PEBU3H]y pajid ay TOHOMHO
W KBAapTAJHO M3BjeIITaBa HAYECIHHUKA O (PUCKAITHO]j, MPO-
LeIypaTHO] M KaJIpoBCKOj yckinaheHoctH, moBehasajyhu
HUBO TpaHcmapeHTHOcTH. [Ipodecnmonanna Barporac-
HO-CTIacHyIavKa jeMHUNA ONpeMJbEHa 32 MHTECPBEHIIH]jE
y ciydajy Hokapa M IOIUIaBa MHTETPUCAaHA je y CHCTeM
LIUBHJIHE 3aIITHTE U FapaHTYje KOHTHHYNUPAHY OIlepaTHB-
Hy cripemHocT. Ananu3a UT napka otkpusa 1a ce n3mely
2018. u 2022. ronuHe Opoj pagHUX CTaHHIA KPETAO OJ
102 mo 103, 6poj nmpeamera rogumImhe Bapupa ox 9.500 mo
13.700, ca pe3omymujom ox 38-83%.

DyHKUMja Onuc

Crtparteruvja u nonutuka W3papa
cTparervje
€-CropT;

3@ wurpe u

IIpujensor 3a ocHuBamwe Ojjesbema 3a JUTH-
TajHe urpe u e-cnopt (OJUE) y ommurunckoj agMu-
HucTpamuju bpon

[Mocmarpajyhu TpeHIOBE JIOKAIHUX CaMoOyIlpaBa
KOje yJaxy y AMIMTAJIHE UrPe Kao HOBY Pa3BOjHY HUILY
- Ha npumep, Ibyjopk je ocHoBao CaBeT HHIyCTpHje
pa3Boja urapa Kako OW CTparellku KOOPJIUHUCAO PaCT
CeKTopa Nnyc.gov, ATIaHTa je MOKpeHyla IpaJCKH Ipo-
rpaM e-CcropTa M 3amollljbaBara MIIAJUX KpPo3 capajimby
0/leJbeHba 32 TEXHOJIOTH]Y U Mpe)Ke apKoBa U peKpearuje
atlantaga.gov, a HEKOJIMKO aMEPUYKUX OIIITHHA TPEHYT-
HO nokpehe COICTBeHe JIre e-ClopToBa 3a YKJbYUHBaHbhe
rpahaHa koju He y4ecTByjy y KIACHYHUM CHOPTOBHUMA
sportsdestinations.com - bpox Mo)ke CTBOPUTH UHCTHUTY-
LIMOHAJIHA OKBHP KOjH TOJp)KaBa KpeaTope urapa, 3ajel-
HUILY e-CIIOPTOBA U JUTHTAIHY CKOHOMH]Y.

1. ITo3anunonupame ynyrap nocrojehe undgpa-
CTpyKTYype

OJIUE ce opranusanujcku cMjernra y Onjesberbe
3a IpUBpELY U JAPYLITBEHE J[jeIaTHOCTH, ajld UMa TPaHC-
(dep3asiHu MaHIAT KOjU 3axTHjeBa (OpMaTM30BaHE “MO-
croBe” mpema Opmjesberby 3a (uHaHCHje (TIOAPIIKA U
noactunaju), Onjessemy 3a IpocTopHO ypeherme (e-sport
arena, co-working) Te Kabunery nauennuxa (mehynaposn-
He Be3e). JIMpeKTHO u3BjeliTaBa Ha4eTHUKY paau ckpahe-
HOT JIAHIIA OJIITYYHBAEbA.

2. Kibyune ¢pynkuumje

Output/KPI (2026.)

rnokarHe Crtparternja ycBojeHa y CO;
ABa u3BjelwlTaja O HanpeTKy

npahewe roguLiH-€.

3aKOHCKMX okBupa BuX/EY.

Mwukpo-rpaHToBu (go 10 000

MHkybaumja & uisectuumje KM) "

indie-ctyanjuma; nosesvBambe =
¢ (pboHooBUMa U

= 6 NPOTMMNOBA roANLLHE;
MEHTOPCTBO
= 1 E€KCTEPHO

hrHaHCUpaHu npojekar.

akuenepaTtopuma.
MHdpacTpykTypa & norahaju Ynpaersawe “Brod e-Arenom” 2 8 jaBHMX
(LAN, streaming, VR), porahaja; > 500
opraHusauumja e-crnopT nuMre U ydecHuka.
game jamova.
O6pa3zoBatse & 3anowrbaBate  Capadwa  ca  cpefwum 2 120 nonasHuka ;
LKonama dakyntetuma; 20 % xeHa |/
paauoHule aurntanHor  gjesojaka.

ounsajHa, 3-rpacuke n QA-a.
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. CraHgapn  mpuUCTynayHocTu 100 % npojekata nponasmu
UHknysuja & poctynHoct (WCAG + onsajH 3a ocobe ca  MPUCTYMHW  pesusnjy; = 2
VHBaNMAUTETOM); nHknysunsHa DLC-a.

Community-Hub 3a pognterse

1 ncmuxonore.

1. Opranm3anujcka cTPyKTypa U KagpoBHU

e JTupextop OAUE (VII/1): xoopnuHanuja, Oy1er,
MmehyHapoaHu oHOCH.

e Cexrop crpareruje (2 cTpyumaka): aHajmsa Tp-
xwuimta, EU dormoBu.

e Cexrop undpacrpyxrype (1 nmwkemep + 1 event
manager): TeXHHKa e-Arene, JOTUCTHKa jorahaja.

e CexTop mHKyOanuje (1 BoanuTesh): MUKpPO-TpaH-
TOBH, mentor-mreza, venture matchmaking.

e Cekrop obOpa3zoBama M uHKIy3uje (1 menaror/
WHCTPYKTOpP): KYPHUKYJIyM, POJHA PaBHOIPABHOCT, MPH-
CTYIa4yHOCT.

VYKyIHO 7 CTajlHO 3al0CIEHHUX; MOJEIOBAHO TIpe-
Ma pagHoM ontepehewy W y mnopehemy ca TpajgcKkum
onjesserbuMa 3a gurntainue urpe (anp. NYC MOME).

1. DuHAHCHjCKU OKBHP

Mnate (7) 336 000 350 000
TexHonowka onpema 220 000 60 000
OnepatumeHu Tpowwkosu 80 000 85 000
(apeHa,SaaS)

Mwukpo-dpaHT oHg, 100 000 120 000
Oorahaju n mapketuHr 60 000 70 000
YKynHo 796 000 685 000

U3zBopu: 55 % ommruHcku Oyiet, 25 % EY ¢on-
nmou (Interreg, Creative Europe), 20 % crnon3opu (Tene-
koM, UKT unrerparopu, eneprercka nuha).

MexaHu3Mu HaJaA30pa u capaime

CagjeronaBHo Bujehe 3a urpe: 9 wiaHoBa (akaje-
MUja, HHAYCTPH]ja, LIUBUIHNA CEKTOP, MJIAJIH).

[Monyropnmmu dashboard orBopeHmx mnoparaka:
Opoj y4ecHHUKa, pOjiHa 3aCTyIUbEHOCT, OYIIET, IPYIITBCHH
YUHHIIA.

[MaptHepcTBa: 3aBOM 332 00pa30BakE OMPACITHX 32
00pa30oBHE JIUIICHIIE; PETHOHATHH YHUBEP3UTETH; 3IPaB-
CTBEHHU CTPYYHAIlH 32 €PrOHOMH]Y U MEHTAIHO 3/IPaBJhe.

Pact 4 %

MHuumjanHa HabaBka komnjyTepa,
cepsepa, BP cetoBa

WuTepHet 10 Gbps, nuueHue,
ofpxaBare

10-12 npojekaTa roguiire

Jlvra, jamovi, koHdepeHunja

CydpuHaHcupaH-e napmHepa 0o 2026.

Pe3ume cTama jaBHe nHdpacTpyKkType

OmnmruHa Bpox cBoj pa3Boj 3acHuBa Ha TIPOCTOP-
HOM IUIaHy 3a nepuoj 2017-2037, xoju aedunurie Oy-
nyhe nokanuje cBUX KJbYYHHX MH(PACTPYKTYpHUX 00je-
Kara. YKyIHa KbHTOBOJCTBEHA BPHjEIHOCT OIIITHHCKE
MMOBHHE U3HOCH TpuOIKHO 83,4 munnona KM; ckopo
60% je 3emubniute, a 15% MOCIIOBHU MpOCTOp, ca To-
JIMIIBAM TIPUXOIUMA O] UMOBHHE KOJH OCILIHIHPAjy U3-
Mehy 95.000 u 368.000 KM. IlytHa Mpexa uma 222 KM
Tpaca (2022), ox xojux je 100 km acantupaHo; ocraTak
Cy MakaJaMCKe JHOHHMIlE, IITO yKa3yje Ha HoTpely 3a
JaJboM MogepHu3anujoM. [TokpuBeHOCT jaBHOM pacBe-
TOM je crabuiHa Ha 80% CTaHOBHUINTBA, AJIU ONEPATHB-
HU TpomkoBH pacTy (210-250.000 KM rogummse), 10k
ce KamuTajHa ylarama ompxarajy Ha 20-25.000 KM.
JucTpuOyIijoM eeKTpruYHe CHEepruje yrpasiba EnekTpo
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J1060j, momay 0 MpexHu HUCY JIOCTaBJbEHH. TeneKomy-
HUKaIMoHa HH(ppacTpykTypa 00e30jehyje mormyHy mmo-
KPHBEHOCT MOOMITHOM MPEKOM U IIUPOKOIIOjaCHHA HHTEP-
HET y Iyjeroj onmmTrHA. KaHamu3anumoHa Mpeka je JIy-
radka 41,7 xm; crona Hamare yciryre gocturia je 100%
(2022), ca pacToM WHBECTHIIHja Y OIp’KaBame Ha OKO
51.000 KM. Oprasn3oBaHO CaKyILUbamke OTIIa1a 00yxBara
>95% nmomahmHcTaBa; romumme ce cakymu ~12.000 M3,
anu ce coptupa camo oxo 1%. Ha tepurtopuju mocroju
15 rpobspa ca mpoceunoM nonymenomhy on 50-80% n
rocTerneHnM nosehameM MHBECTHIMjA y OAp)KaBame. Y
rpazickoM mmonpy4jy moctoju 700 jaBHUX MApKHUHT MjecTa,
on xojux ce 321 marmahyje; Hema MpPUBATHHUX rapaxa ca
wiahameM. He mocToju jaBHY petlOBHU IIPEBO3 - PEAOBHA
IIPEBO3 j€ OPraHM30BaH CaMo 32 IIKOJICKY JIjelry.

MHHI-€KOCHCTEMA

Hneje 3a gamifikaciju i m nogpuky pa3pojy rej-

B KoHuenT Kako ce ocnawwa Ha nocrtojehy MNoTteHuujanHu
MH(PaCTPYKTYpy napTHepu
“Brod Builder” AyTEHTUYHM 6yueTC|<.m M MMOBMHCKV .
’ FbancKH nogauun (nyTteswu, pacejeTa, kaHanusauwuja, OOUE, Opjerbere 3a
p..q napk1H3K) nocrtajy pecypcu y “city-builder” dvHaHCcKje, cpeare
cUMynaumjcKu , .
NpPOTOTUMNMMA; TUMOBM onTUMM3Yjy wkone (CTEM).
hackathon .
ynarawa u Mjepe CO..
LED pacsjeta nnaHupaHa po 2028.
AR noB Ha pace “ P . p, JKI1 KomBopg
! npeteapa ce y AR “checkpoint”; rpahaHu
2 nameTHe . . (oopxaBarse),
. ” cKeHupareMm cTyboBa npujasrbyjy KBapose
CBjeTUIbKe . TenekoM- oneparepum.
n ckyrnsbajy 6ogoBe 3a nonycte Ha
KOMyHanvje.
“ OpBo3 oTnaga m nokauumje koHTejHepa (79 KomyHanHu  oAacjek,
Clean-Up . o .
3 Quest” jeovHULA) MHTErpuwy ce y annvkauujy; HBO 3a ekonorujy,
KopucHuuM gobusajy 6oaose 3a ofBajake noKanHu yroctuTerbu
MoOGunHa urpa . \
1 npujaBy AMBIbUX OEMOHW]a. (Harpage).
VR TpeHuHr 3a . TeputopujanHa  BJ,
CueHapuvju LWYMCKMX MoXapa W nonnasa o

) BaTporacue u aKynteT
LMBMNHY Temerbe ce Ha peanHum nogauuma o 147 6e3bjeaHocTn, cTyamo
sauTUTy WHTEPBEHLMja N MPEXM Hacuna . 3a  passoj BUAEO

urapa.
Mogaum cuctema rpujamsa (244 KOPUCHWMKA,

5 Cumynauuja Ce30HCKa MOTpOLWHa) npeTBapajy ce y JKN Komsog,
“TonnuHa efykaTuBHY Urpy 3a AOMaNUHCTBA; UWIb je eHepreTcke areHuuje.
rpaga” CMabnTM  MOTPOLUKY  eHepruje  Kpos

TAKTUKY U yrpaBSbak€ TOMSIOTOM.
OtBopeHn cet og 700 nokaumja n 321 . )
. . 4.0.0. Bopay”,
HannmaTHOr Mjecta Cnyxu 3a pasBoj
6 Mapkunr-Al . yHuepautetckn WKT
anropytama npegsuhawa  3ay3eTocTy;
n3asoB : nHKy6artopw.
HajbosrbM MNpOTOTMNM Ce  WHTerpuwy Yy
6yayhy ‘nameTtaH napkuHr’
Beb-annukauujy.
“Herit & MynTukoHdecujcka rpobrba M fokanHe KynTypHo-ymjeTH1uKa
7 G ert age AR nereHge npeteapajy ce y “cTopy-tpaunc’; ApYyLWTBa, TYypUCTUYKa
ravtt'es urpa KomOuHWjy WCTOpWjy W reHeanorujy, 3ajegHuua.
narativ noacTMdyhmn KynTypHU Typusam.
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Cuneprujcku yunHak. KopumremeM cTBapHUX
KOMYHaJIHUX TojaTtaka rpaja bpon crBapa “mururaiHor
Onu3aHIa” KOju CIIy’)KU M Kao IuiatrdopMma 3a Urpy u Kao
ajar 3a IUlaHupame. THMe ce MOACTHYE TPAaHCIAPEHT-
HOCT, TEXHOJIOIIKO 00pa30Bame MIIAANX ¥ HOBO TPKHIITE
3a jmokamHe game-developere, Mok ympaBa qoOuBa I0-
BpaTHa MH(OpMaIja 0] CTpaHe jaBHOCTH O CTamby HH-
pacrpykrype.

Onmrrrna bpox ce Hanasu y 30Hu nosehanor exo-
JIOIITKOT TIPUTHCKA KOjy OOMIbEKaBajy KIMMAaTCKE TIPOMje-
He, MOBpPEMEHE TOIUIaBe W pacTyhn KOMyHaJTHH TOKOBH.
Emuncuje yribeH-IMOKCHAA M KHCEIHX OKCHJA HacTajy
MPBEHCTBCHO W3 caoOpahaja, JOKHUINTA W ClIaJbUBarbha
oTHaja, a HUXOB KyMYJIaTHBHH YYHHAK I0jadaBa e(eKT
CTakJieHe OamTe M 3aKKce/hbaBarbe NaJaBHHA; H3paaa
LEAP-a i SECAP-a 3aro je npHOpUTETHH 3a/1aTaK JIOKaJ-
He yIpaBe . YIIPKOC HEJOCTATKY BEIMKNUX HHIYCTPH]jCKUX
MOCTPOjeha, KBAIUTET Ba3lyXa HE MOXE C€ IPEHU3HO
MIPATUTH jep HE TIOCTOjH ayTOMATCKa MjepHa CTaHHIA.

Xunporpadeku crcreM 0OHMIbEKaBajy Ba BHCO-
KOpPHU3WYHA ITOTUTaBHA KOMILIEKca. Y JOIMHU YKpHHE, JTy-
raykoj 7 km, moruraBa u3 2014. 3axBarmia je 1 237 xa u
yrpo3uiia IeT HaceJba; KpUTHYHE CY TauKe MOCTHHX IPO-
¢ua, Kao M CIOj CaBCKOI' M YKPHHCKOT HAcHIa y 30HHU
padurepuje . llupu mojac MBamcko mosbe (110 xm?)
IITUTH CAaBCKM HACHII, JIaTepaHu KaHain CaBa—YKpuHa 1
JIBHj€ L[PITHE CTaHUIIE, HO 3aXTHjeBa PEIOBHY PEBU3H]Y H
YKJIamamke ITyTajyhux mpemnpexa .

Kananmszanmona mpexa mpomyxkeHa je Ha 41,7
KM; CTOIla Hamiare yciyre rnopacia je Ha 100 %, amm y
CHCTEM jOII HHje YKJby4eHO oko 2 600 momahwmHcTaBa .
OnBo3 otmaga odyxsara 95 % CTaHOBHHIITBA;, TOAUIITHEC
ce mpukynu npudmmkao 12 000 M, a copTHpame H3HOCH
ek 1 — 1,2 %, 1ok ce Opoj IUBJBHX JETIOHMja CMAaEmbUO
c 48 Ha 14 y nepuony 2018.—2022. KonramuHanmja 11a
KOHIICHTPHUCAHa je y3 caoOpahajuuiie  Ha MjecTrMa He-
KOHTPOJINCAHOT OJylarama, a CUCTEMCKO npaheme jorn
HHj€ YCIOCTaBJbEHO.

[HIyMcKH eKOCHCTEMH TpIle WIETAIHY cjedy, Io-
Xape 1 (UTOIATOJIOMIKE ITETE, MOropIlaHe MUHUPAHUM
3eMJBUIITEM y OUBIINM OopOeHNM 30Hama. buoanBep3u-
TeT je, MehyTum, u3paxkeH: norurasHe nryme Case ocury-
paBajy craHumiTa 3a OHjere poae u Oujenopere opiose,
JIOK pujeka YKpHHa, 3aXBajbyjyhu H3pa3uTo 4uCTOj BOIH,
OWJbeXKHM EHACMCKHA (CHOMEH MAacCOBHOT pOjeHa BOJC-
Hux 1BjeroBa (EnxemeponTepa) mosHar kao “YkpuHCKH
LBUjeT” ; NCTH TOK HAceJbaBa M €BPOIICKU PHjEYHU PaK
Acraiyc acraigyc, BpcTa ca jucrte 3amTure PerryOmike
Cprcke.

VYnpaBibame €HEpriujoM TEK je y 3a4eTKy: OCHOBa-
HO je Ozjesberse 3a 3aIUTHTY OKOJIMHE U EHEPTeTCKy eu-
KacHOCT, Y TOKY je 3aMjeHa jaBHe pacjere JIE]] pacsje-
TOM, a yBOheme “CHepreTcCKor MeHarepa’” deka JeTalb-
HUjy perynaruBy . Cucrem rpujama KomBos-a onciyxyje
244 npukspyuka Ha 19 154 M? rpujaHe MOBpIIMHE, ajw
3axTHjeBa MOJICPHU3AIN]Y U TUBSPCUDUKAIIN]Y TOPHBA .

Onmrtn M3a30BU yKJbYUyjy: (M) JeHIUT moaa-
Taka (Mjepeme Baznyxa, [ IC-0azupana momnuc IUBBHX
JICTIOHM]a), (MH) KIIMMATCKU WHIyKOBaHE ITOTUIABE, (MUH)
HHU3aK HUBO IUPKYIApHE €KOHOMHjE, T¢ (MB) MOTpedy 3a
JUTHTAIHUM ajlaTuMa y eayKaluju U YIpaBibamby pecyp-
cuMa.

Hneje kako exoJiolIKe TeMe rejMM(PUKOBATH U
NOACTAKHYTH JIOKAJIHY FejMUHI-UHAYCTPUjy

# KoHuenTt Be3za c¢ nocrtojehom uHdpacTpyktypom / | MoTteHuujanHm
nogaumMma napTHepwu
“AirQuest Brod” | MobunHu ceHsopu n AP annukaumja ourbexe
) . . OOUE,  cpepre
1 rpahaHcka MNM-BpujegHocT Ha nokauujama 6e3 MjepHe
, T ” LLIKONe, Tenekom-
CeH30p- urpa CTaHuue; urpadu oTBapajy “dncre 30He” U
. oneparepu
pobueajy 6ogose 3a Husak CO:-nevart
Xugponowku nogauu Hacuna, MoctoBa u | LimBunHa
“FloodSim nonnaBHMX nogpydvja npeteapajy ce Yy | sawrwura,
2 Ukrina” cumynaunjy opnbpaHe o nonnaea; Hajoorbu | puxerepcku
hackathon TMMOBM UMnnemeHTyjy Al-mogyn 3a unwhene dakynTetu
nnyTajyhux npenpeka
«“Waste-Hero” Feonouv!paHm QF-KOAOBM Ha 79 KC.)HTejHepa JK!‘I Komsog,
3 MOBNIHA Harpafyjy ogBojeHO npukynrbawe; 6040BKM | ofjerbewe
uroa 3amMjerMBM 32  NONYCT Ha KOoMyHanwje; | dwuHaHcuja,
P paHr-nucTa y rpafckoj e-CnopT apexu kaduhm (Harpage)
VR cueHapuju LIyMCKUX noxapa u uneranHe | BatporacHa
4 “ForestGuard cjeve KoOpuCTe pearHe KapTe MUHMpaHKX 30Ha; | jeanHuua,
VR” urpa cnyxu u kao obyka pobposorbaua | Llyme PC, HBO
BaTpoOracHor kagpa “IpeeHHet”
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Y aBrycTt AR-annukaumja npukasyje
i L3 .. y y‘ . , B P vl Typuctunuka
5 Ukrinski cvijet | BupTyanHo ‘uBjeTawse’ Ephemeroptera y3 opranMaaLmia
AR festival” efykaTMBHe  KBU30BE O  4YWUCTOj  BOAM; stﬂ-osm 4 Jin, die
NpUKynibeHM nogaum o nocjeheHocTn BpeaHyjy ;
v studi
eKo-Typmsam dev studio
OTBOpeHn nogaum o LED pacsjetn, TonnvHu u | Opjerbemse
“Energy Dash” P Aak - pacBjeTh, T A
6 gradski nckopuwheHoj eHepruju npetBapajy ce Y| cpedwe LIKone,
OHNMWHEe wurpy: 3rpage ce ‘Ooje’ npema HepreTck
scoreboard Py Pan . J P eHep e.c ©
NOTPOLUHK, @ CTaHapu Hanpeayjy Ha crbegehu | areHuuje
HMBOE KPO3 yliTeae

Edexar Bumecrpyke kopuctu. ['ejmudrkoBanu
aJlaTy TeHEePUINy JIOKAJTHE EKOJIOIIKE IT0/[aTKe, MOTUBHIILY
rpaljaHe Ha OPIKUBO MOHAIIAKE U CTBAPA]y TPXKHIITE 32
HOBe serious game HacioBe. Tume Bpoj cuMynTano jada
OTHOPHOCT Ha PU3UKE U Pa3BHja NPEIO3HATIBUB, EKOJIOMI-
K OPHjEHTHUCAH I'ejMUHT-EKOCHUCTEM KOJU CE MOXE KO-
MEepIHjaTn30BaTH Ha PErHOHAIHOM HUBOY.

Hneje 3a rejuupuxanujy npocropHor nmjiaHu-
pama 1 OyueTCKOr npoueca

beHedput 3a onwTtuHy /
# KoHuenT MexaHuka 7] AOCTYMHU
game-dev ekocuctem
noaauu
MpoueaypanHa npasuna
“Permit Rush (nokauujcku ycrnoem, HakHage, [ERykauuja WHBECTUTOPA,
Brod” - pokoBwu) n3 3akoHa CMareHe rpellaka y npegaju,
cumynaumja + CTBapHM pacroH Tpowkosa [oeta-test nnartgopme 3a
nsgasama (najam, ypehuBsame) €-7103B0/1€E, npotoTun MOXe|
rpaheBUHCKNX noctatn SaaS-rjeSenje 3a apyre
Aossona JLS.
“Urb Quest lpahaHu n aesenonepu
20;732 ues Mpexa KaTacTapckumx yectuua, | Kpeupajy BapujaHTe
. 0w UMIBHU MHAuKaTopu (4 500 M | perynaumoHmux pjeluersa;
»city-building acpanta, 8 000 M ceockux | ynpaBa [fdobuja MULIbEHE
hackathon Ha ’ y J .
nyTesa) jaBHOCTM ©1  BMU3yanusauuje
OCHOBR  Hallpra npvje jaBHe pacnpase
MpocTopHor pvje | pacnpase.
nnaHa
Wrpaun ©OanaHcupajy nnare,
byyeTtcku OtBopey cer KaISI/ITaJ'IHa MaanaJ'%/akba "
y npuxopa/pacxoga 2018-2022. + . jart
»dashboard-tyc \ 3agyxeme; Hajborba pjellera
P cMMmyrnauumja ctona pacta
oon ynase |y  naptMuMnaTuBHU
Oyuet, nogctuyyhm cbuckanHy
TPaHCNAPEHTHOCT.
AR annukauuja koja, | Kpajrum KopucHUUUMa
, CKeHVparem napuene, | ckpahyje BpYjeme
4 ,I,Ef((;)%?gr“ AR npukasyje Baxehe MHpopmMucamAa, 0K
nokaumjcke ycriose u cratyc | rejMudukoBaqm
nnaHa (nokpmBeH / | 6eu” cuctem MOTUBMLLIE
HENOKPWBEH) npujaBy HeneranHux rpagku.
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“Budget Battle
League” (BBL)

TUMOBM
onTUMU3auujun

n3 EY doHgosa

E-cnopT Takmuyewe rgje ce
TakMuye y

OMLUTUHCKMX
npojekata 3a cyguHaHcupame

Moeesyje OOWE, ogjerberwe
ouHaHcuja n nokanHe WKT
start-up-oBe; noTeHuuwjan 3a
CTMLUaHE BjelITMHA 3a nucame
npojekata Kpo3 urpy.

Myarumiukarop yaunka. CriojeM peanaHux mpo-
CTOPHHX ¥ (DUCKATHMX TOJaTaKa ¢ JU3ajHEPCKUM ajlaTh-
Ma HacTaje ,,JUruTaiHu onusanail bpoga. Tume ommitu-
Ha J00Mja MHTEPAKTUBHY IIATGOPMY 3a TPAHCIAPEHT-
HOCT ¥ 00Jbe TUIaHUpame, TOK JIokamHu game-developeri
CTHYy CIenujannu3oBaHe pedepeHiie y HUIM ,,gov-tech
gaminga“, noBehasajyhu u3Bo3Hu moreHuujan u Moryh-
HOCT 3aIl0CJICha y CEKTOPY.

SWOT ananu3za OIIIITUHE BPOJA/ CTPA-
TET'AJA PABBOJA

SWOT-ananu3a npencrasjba MocT usmely ca-
JIAIIBET CTalba, YTBPHEHOr aHAIHM30M, U JKEJbEHOT Oy-
nyher crama nepunucanor oBoM CTpaTerdjoM pasBoja
omuruHe bpox. MuTtepHn ¢akropu oOyxsarajy cHare,
KOje OMIITHHU Bpoj 1ajy KOHKYPEHTCKE MPETHOCTH H
YHMHE je aTPaKTHBHUM MjECTOM 32 JKHBOT U MOCIOBAbE, 1
CJ1ab0CTH, KOje IPENICTaBIba]y MPEIPEKe WM OTPaHUYCHA
pa3Boja. CriosbHH (hakTopu 00yxBaTajy MOTyNHOCTH KOje
OMIITHHA Tpeba Ja MCKOPHCTH U MPHjETHE YHjH YTUIA]
Tpeba MUHUMH3NPATH OiroBapajyhum crparerujama.

CHare

e Crparemikd U reorpa)Cku MON0XKaj OMIITUHE,
6mm3uHa EBporicke yHuje

e l3rpalena myTHa HHppPACTPyKTypa

® Bennka MOKPHUBEHOCT BOTOBOJTHOM MPEKOM

® VHCTHTYIMOHATHA Pa3BHjEHOCT

e [locrojehn eneKTpoeHepreTcku 00jeKTH

® 3HavajHu BOAHU pecypcH — pujeke Casa u YKpH-
Ha

o JlokaHa U3BOPHIITA TUTKE BOJIE

o KBaJquUTETHU MPHUPOJHU PECYPCH, PA3HOIUKOCT
¢uope u payne

® YiicTa OKOJIMHA MTOTO/HA 32 KOMOWHOBAHY U KO-
JIOIKY/OPTaHCKY TIPOU3BOALY

e Jbyncku pecypcu

e CIpeMHOCT JIOKAJTHOT CTAHOBHHIITBA Ha Ca-
panby

e TpaauiMja U HCKYyCTBO y OfApeljeHUM TMOJbO-
MPUBPEHAM M UHAYCTPHjCKAM IpaHaMa (XeMHjcKa, Me-
TaaHa)

o [loxcTuiiame gomahe MPOU3BOIHE

e lIHTCH3UBHpakhe IMOjeMHHUX MPOU3BOIHU
(Miujexko, Bolie, MIacTeHHYKa M OPraHCKa IPOU3BO/IEHA)

e ['pannunu npujenas3 VU. kareropuje

® VBelieHe ONAKINUIE 3a TOTCHIMjallHe HHBECTH-
TOpE U CTBAparhe MOBOJHHOT TOCIOBHOT aMOHjeHTa

e OOyueHa paJHa CHara y pUBPEIHOM CEKTOPY

® 371paBo KHUBOTHO OKPYKEEHE

e Beh msrpaljenn o0jextn u nHdppacTpykrypa 3a
UHITyCTPUjY

e [locTojame MHIYCTPH]CKOT TUTaHTa Kao OCJIOH-
112 Pa3BOjy OCTAJMX MPUBPEAHHUX TPAHA

e JaBHa ycraHoBa TypucTHuKa oOpraHu3alyja
Bbpon

e [IporpecuBHO OpHjEeHTHCAHA JIOKAJIHA yIIpaBa

e bimsuHa rycro HacesbeHHX nonpydja (bama
Jlyxa, J1060j, CnaBoncku bpopn)

® YCIIOBH 3a pa3BOj CEOCKOT, PEKPEaIMjCKOT U Ma-
HU(ECTALHN]jCKOT TypH3Ma

e BpujemHa KynTypHO-HCTOpHjCKa OamTHHA W
aTpaKTUBHA HALMOHAIIHA TaCTPOHOMM]a

e [Ipeny3nmMajy ce KOpamy y CEJICKTHBHOM HpH-
KyIJbamy YBPCTOT OTIIA/1

e CTpy4HHM KaJap y 3[paBCTBY M COLHMjaJTHOj 3a-
IITUTHU TE TTOJPIIKA JIOKATHE 3ajCIHULIC

® J[oCTYITHOCT CIICIHjTMCTUYKHX MTperiesa u Jije-
JMMHUYHO 0OHOBJbeHA HHppacTpykTypa Jloma 31paBiba

e AKTHBHA IPOMOIIHja 3[paBJba — MIPEBEHIINja 00-
JecTh

e [locToje mpenmKoICKu 00jeKTH U MOJIEPaH IIPo-
rpam paja

e PasBujeHa Mpexka
CpeamOnIKOJICKH [IEHTap

e Tpamunuja KOpUIITEHA KyIATYpHOT Ccapikaja,
BOJIOHTEPCTBO M CHTY3Hja3aM y KyJITypu

e [locroje 00jeKTH 3a pax y 00pa3oBaHjy U KYJITY-
PH Te CHOMEHUIN KyJATypHE OarTHHe

OCHOBHHUX IIKOJa U

Caaboctn

e Hernocrojame ypOaHUCTHUKUX U PETYNIAIMOHNX
TUIAHOBA

e HepujenieHn MMOBHHCKO-TIPAaBHH OJHOCH Ha
HHBOY OIIITHHE

e Hepocrarak WHBECTHIN]ja U BHCOKH TPOILIKOBH
U3pajie IPOCTOPHO-TIAHCKUX JOKyMEHaTa

e Jlorpajasia myTHa WH(pACTPyKTypa W Jiomla
(DYHKIIMOHATHOCT pacKpCHUIA

e Hermocrojame m1aHa pa3Boja IyTHOT IIPOMETa U
IyTHE HH(PACTPYKType

e JloTpajana BOIOBOJHA MpEXa C BEIUKUM I'yOu-
IIIMAa; HEJJOBOJbHH KaIlallUTETH 32 OABOJI M 00pasLy OTIaja-
HHX BOJa

e PacIjjerkaHoCT TOJHOIPUBPEIHOT 3EMJBUINTA,
HHU3aK HUBO CHELHjasM3alHje U TEXHOJIOUIKE ONpeMJbe-
HOCTH T€ 3aIlyIITCHE TOBPIINHE

e HenoBoJbHa MOJICTUIIAjHA CPEJICTBA U TIOBOJHHH
KPEIHUTH; HU3aK CTETICH yJarama

® Heoprann3oBaHO TPXKUIITE U IPOU3BONaun; He-
CIIPEMHOCT 3a N3BO3HE CTaHIap/e

e Hepocrarak kBaan(UKOBaHE pajiHE CHAre U Me-
HallepPCKUX 3Hama

e HenmoBosran pa3Boj u TpaHC(hEp TEXHOJIOTH)a,
HUCKK n3Bo3HM Kamaruretn MCII-a, HenojamHa KOHKY-
peHImja

e Hepocrarak cpeamux npeayseha
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e Hemocrojame cTyanje 3alTHTe )XUBOTHE CPE/IH-
He; HeJIOBOJbHA CPEICTBA 32 TypH3aM

e Ciraba TyprCTHUKA ITOHY/AA, HEJOCTATAK CMjeIl-
TAQjHUX KalamureTa M YCIYXXHHX caJpxkaja, HEHCKO-
PHIITEH arpoTypu3am

e Henocrojame JIEAII-a; HeZoBOJbHA ITOBE3aHOCT
37IpaBCTBA U COLMjaJIHE 3aITUTE Ca IPUBPEIIOM

e Pacr 3axTjeBa 3a CONMjAIIHOM 3alITHTOM, He-
yjeHaueH MPUCTYII ¥ KOOPJIMHALM]ja aKTepa

e Henocrarak qUIaKTHYKHAX CpeCTaBa y IIKOJa-
Ma, 3acTapjeia nHpOopMaTHUIKa OTIpeMa, Imaj Opoja yIeHH-
Ka y pypaJHUM MOAPYYjuMa

e Henocrarak cTpydHHX KaapoBa y KyJlTypH, Hea-
JIeKBAaTaH MapKETHHT

Hpunnke

e JlyropoyHo IUIAHUPAE U 3aBpLIETaK MPOCTOP-
HO-TIJIAHCKHUX JIOKyMeHara

® PexoHCTpYyKIMja M U3Trpajba HOBUX EJIEKTpOe-
HEpreTcKuxX o0jeKaTa; 3allITHTa W3BOPHIITA W TTOBPIINH-
CKHX TOKOBa

e AKTHUBHHjH NPHCTYI TPXKHUILITY, pa3Boj momahe
npepahuBauke WHAYCTpHje W CICUHjaNIH3aldja TPOH3-
BOZHE

e [InaHupaHO KOPHUINTEHE NPHUPOAHUX pPECyp-
ca; pedopmcke mjepe u Behe ykipydmBame moMahmx
CTpyUmbaKa

e [loBe3nBame NpUMapHe MOJLOIIPUBPEE U TIpe-
pajie; TOJICTUIalkEe PypallHOT pa3Boja M M3paja cTpare-
THje

e Pa3Boj moCIIOBHOT HHKY0OATOpAa ,,0HE-CTOI CXOI
U LIEHTpa 3a 00pa3oBame KapoBa; 6opOa MpoTHB paja Ha
LIPHO

® VYBolhjerme HOBHX TEXHOJIOTH]ja, IPHUBIIAYCHHE JIH-
PEeKTHHX CTpPaHUX HMHBECTHIHMja, Ipomonuja bpoma kao
WHBECTHUINOHE JIOKAIIH]e

e Capajama jaBHOT, IPUBATHOT M IIMBIJIHOT CEK-
TOpa y Typu3My; H3paja MacTep-TUiaHa, OpeHAnpame
OMIITHHE, MaHU(ECTALHje

e Viarama Jaujacriope ¥ NPUBATHOT KaruTaja y
UH(PACTPYKTYpy; PEKPEaLMjCKU OTEHIMjaIn YKpUHE U
Cage

e JloctymHocT MehyHapomuux Qonrmona (UIIA,
oyuer PC) 3a Typuzam, coryjaiHy 3aliTUTY U 30PaBCTBO

e CrmMynanuja 3amollbaBaba KOPUCHHKA CO-
L[{jaJiHe 3allITUTE; OTBAPAE JHEBHOT LIEHTPA 3a CTapHje
ocobe

e [IpomMorirja XpaHUTEILCTBA; HAMIPEAAK MEHIU-
He; pacT norpeda 3a MPEBEHTHBHOM 3J[PABCTBEHOM €J1y-
KaIlijoM

e MojiepHu3alja OCHOBHOT M CpEIer 00paso-
Barba TE I[jEJIOKUBOTHO YUCHE

Ipujerme

e Henocrarak (puHAHCHjCKHMX CpE/ICTaBa; OJUIMB
panHe cHare (TT0CceOHO MJIaINX U CTPYIHHX 0c00a)

e EyemeHTapHe HeENoOroje W XaBapHje HH(]pa-
CTPYKTYypE; Aerpasialiyja rymMa 1 Tiia; HeAocTaTak oopae
OTIAJHNX BOAA

® HekoHTponucaHa IprMjeHa MeCTHINAA ¥ THOjHBa;
CIiopa peaim3alyja mpojeKara; HellojajlHa KOHKYPCHITHja

e HenoBosbHA KpeAMTHA MOPIIKA, CIIOP Pa3BOj
nH}ppacTpyKType, ci1abo cTame KUBOTHE CPEANHE, OJIa-
3aK CTAaHOBHHIITBA U3 CeJia

e HenoBoJbHA TMPEKTHA CTpaHa ylarama; HeroI-
cTunajHa 6aHKapcka nonuTuka; HecripemHoct MCII-a 3a
EVY crannapne

e Cia® mpucTyn eBporncknM (OHIOBHMA; jaka
KOHKYPEHIIMja Ha TYPUCTHYKOM TPXKMIITY, HHCKa IIPO-
JTYKTHBHOCT

e [loueTHa (haza pa3Boja XOTEIHjepCTBA; MaJ JKU-
BOTHOT CTaHAap/a 300T EHepPreTcKe KPH3e U MaHeMHuje

e Henocrarak cBHjeCTH O jaBHOM 0OpY; IUBJBE
JICTIOHHUje pyIIe MMHUI; COIMjajHa HECHUTYPHOCT M PacT
TIaTOJIOTHja

® ArpecuBHa KOHKYpEHIHMja y 3/paBCTBY; pact
Opoja KOPUCHHKA COLMjalTHE 3aIITHTE; 3a/IpJKaBambe CTa-
Tyca qyo

e [Joropmiame €KOHOMCKE CHTYyalHje; HecIpo-
Boheme 00pa3oBHUX pedopMH; HEMOBE3aHOCT 00pa3o-
Barba M TPXKHUIITA Pajia

e ['yOuTak MOTHBalHMje ¥ BOJIOHTEPCKOT JyXa;
YTHLA] ,,KBa31 KyIType™ Ha JIpyIITBEHE BPHjEAHOCTH

Pesume crparemkux ¢okyca (y oOIHOCY Ha
ykynny Crparerujy passoja onmrune bpon

CrpareLuku chokyc Krby4Hu unrbeBu

INoruka y ogHocy Ha SWOT u
cBeyKynHy CtpaTerujy

NHBecTuumje,
npeay3eTHUWTBO ¥
norbonpvepeaa

MCIl-a

Caga, YkpuHa)

- [pBNa4MTH HOBE NPOM3BOAHE
MOroHe 1 onakwaTtu perucTpauujy

- MNoacTuuaTtn 3anowrbaBsame,
camocTarnHe 4jenatHocTu u
BMCOKOBpUWjeaHe naHue
(xnagHave, npepaga)

- Jayatu TypuUCTUYKY 1
pekpeaumjcky noHyay (Byuujak,

HapoBesyje ce Ha cHare
(reocTpaTeLUku Nonoxaj,
noctojeha nHgpacTpykTypa,
KBanudukoBaHa pagHa cHara,
Gorati NpupoaHU pecypcu) u
kopuctu npunuke (SN,
Aomaha npepaga, EY
¢poHposK). [IMpekTHO cMambyje
cnabocTn nonyT HUCKOT
cTeneHa MHBeCTULMja 1
hparmeTnpaHe
norbonpuepege.
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Hemorpadumja, byyercka
cpefcTea 1 jaBHa
NHpacTpyKTypa

- MNoacTtakHyTH ocTaHak Mnaamx
(cTambBeHu nporpamu, pagHa
mjecTa)

- Mosehatn concTBeHe u cnorbhse
n3Bope hrHaHcKUpara npojekara
- MogepHusoBatu nyTeBe, Boay,
KaHanusauujy, gurutasndy ynpasy,
06pa3oBHe U1 KynTYpPHO-CNOPTCKE
o6jekTe

Opgrosapa Ha npujeThe oanuea
CTAHOBHULLTBA U PMHAHCKjCKe
HepocTaTke Te Ha cnabocTu
AoTpajane UHPacTpyKType 1
HepocTaTka ypOaHUCTUYKNX
nnaHosa. Kopuiterwem
reorpadpcke nosesaHoctTn n EY
doHpoBa npeTeapa NPOCTopHe
cnabocTun y pa3BojHe NpojekTe.

3aluTuTa XMBOTHE cpeauHe
1 ybnaxaeare NpUPOAHMX
Henoroga

- PekoHcTpyncaTn asbectHy mpexy
BoAOCHabujeBakba, NpoLWMpUTU
KaHanusauujy

- CaHvpatu 4enoHujy 1 NoKpeHyTn
CENEKTUBHO NPUKyNIbake oTnaga
- Habasutn ypehaj 3a
npeunwhaeake OTNagHUX Boda u
ojavatn ogbpambeHe Hacune

- NpomoeuncaTn 0bHOBLMBE

M3BOpPE N eHepreTcKy erKacHoCT.

®okycupatn ce Ha cnabocTu
(cnaba nokpmeeHoCT
KaHanuaaumjom,
HenpeunwheHm oTnagHUm
BOZama) 1 npujeThwe (nonnase,
Jerpagauuja XmBoTHe
cpeavHe). NctoBpemeHo,
KOPUCTUTKN pacrnonoxvee
rpaHToBe 3a 3eneHe NpojekTe un
rpaguT OTMOPHOCT 3ajegHuLie.

Oobpaznoxeme yckiaahenoctu ca Ctparerujom

Exonomcku pact u pagna Mjecta — Qokyc 1 omne-
panroHanu3yje pa3BojHe IibeBe CTpareruje 3a quBep-
3uUKaNUjy eKOHOMUjE, ToBehame Jomare BpHjeIHOCTH
y MOJHOIIPUBPEAN U MOACTHLAKE TYPU3MA.

Kpanurer xuBoTa u jaBHHX yciyra — Dokyc 2
NpaTd CTPaTelIKH IMJb 3ayCTaBJbarba HETaTUBHHX JIe-
Morpadckux TpPEeHI0Ba Kpo3 MOJAEpPHY HH(PPACTPYKTYPY,
Behu OyiieT 3a npojekTe U AUTUTAIN30BaHy, e(PUKacHU]Y
aJIMUHHCTpAIH]y.

OnpsxuBH pa3Boj u OTHOpHOCT - Dokyc 3 Aupek-
THO WCITyHaBa CTPATEIIKH IHJb OYyBama JKUBOTHE Cpe-
JIMHEe U CMamberha KINMATCKUX/CIeMEHTAPHUX PU3HKA H
CTBapa OCHOBY 32 ,,3€JICHY"* TPAH3HUIIUjy OMIITHHE.

3ajenHo, TpU (OKyca YMHE KOXEPEHTaH OKBHP:
€KOHOMHja + JbyIH + KMBOTHA CPE/INHA, IITO je TEMEJbHU
MIPUHITUIT OJIPKUBOT JIOKAJHOT pa3Boja y naBHoj Ctpare-
ruju onutuHe bpo.

Busuja pa3Boja u cTpaTeliku HHJbEBU
2.3.1 Busuja pa3Boja

Oga BH3Hja je 3aCHOBaHA HA OCHOBHUM BPH]jEIHO-
CTHMa CTAHOBHHKA OMIITHHE Bpon u mpeacrasiba 3ajes-
HUYKY CJIHMKY OyayhHOCTH KOjy cTBapajy rpahanu ykiby-
YeHH y mpolec Kpenpamwa Crpareruje pa3poja ONIITHHE
bpon 3a nepuon 2022-2028. Mako je Bu3Mja mieaigaH
npuKa3 oHora mro bpon >xenu Ja mocrane, oHa je Takohe
MoJia3Ha TayKa M UCXOMMIITE I[jeOKYMHOT pa3Boja. do-
Kycupana je Ha 2028. romuHy, oOyxBaTa MPHUOPHUTETHA
MOZIpydja JjesioBama U HarjaiiaBa eKOHOMCKE, APYIITBe-
HE ¥ EKOJIOIIKE BPHUjEIHOCTH Koje bpom mperno3Haje kao
CBOje KOMIapaTHBHE MPEIHOCTH.

BU3UJA PA3BBOJA OIIIITUHE BPOJ

Bbpon 2028 - onmiTuHa pa3BHjeHa Yy CBUM CEIMEH-
THMa JIpyIITBA, IPETIO3HATJbUBA U MTOJKEJbHA 32 yJarame;
nH(PACTPyKTypHO pa3BHjeHa 3aje[JHUIA ca KOHKYPEHT-
HOM TOJHOIIPUBPEIOM, jEITUHCTBEHOM TYPHUCTHYKOM I10-
HYJIOM, MOJIEPHUM OOpa30BHHM CHCTEMOM M BHCOKHM
HUBOOM 3aIlITUTE )KUBOTHE CPEANHE - PUjaTHO MjECTO 32
KHMBOT U Pajl.

2.3.2 CTparemiky IW/bEBH € NOKa3aTe/buMa

CTpaTelKu uun

KpaTko o6pasnoxeme (y ogHOCYy Ha BU3Wjy)

1. KoOHTUHyMpaH,
crabunaH 7]
OApPXUB

npuBpeaHU pasBoj

NckopucTnti noBorbaH reorpad)Cky NoroXaj u nyTHy noBe3aHoCT
3a npuBnadyewe WUHBECTUUMja, MNOCEOHO y  MNpPOM3BOAHE
ajenatHocTn. Pa3BuTn NOCNoBHY WMHAPACTPYKTYpY, NoMohu Mana
n cpedwa npegyseha, 3aHaTcke M MHOBATUBHE [AjenaTHOCTU Te
NT- wHdpacTpykTypy. TypuCTUHKM K CNOPTCKO-peKpeaumjcku
cagpxaju (Casa, YkpuHa, Byuvjak) gogatHo he gmeepcudmkosatu
npvBpeay.
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CrpareLuKku KpaTtko o6pa3snoxere (y ogHOCY Ha BU3Wjy)
Lnb
3aycTtaBuT HeraTvBHe pAemorpadcke TpPEeHAOBE KPO3 KanuTarnHe
2. YHanpujehen NHPACTPYKTYpPHE MpojekTe  (NyTHY, BOAOBOAHY W  OUrUTanHy
KBanuTeT NHGPACTPYKTypy), nosehatn OyueTcka u3gBajakba 3a NpojekTe,
KMBOTA noborbwartn eUKacHOCT jaBHe ynpaBe M AOCTYMHOCT 34PaBCTBEHMX,
CTaHOBHUKA coumjanHmx, ob6pa3oBHMX, CMOPTCKUX M KyNTypHUX ycnyra. CTBopuTH

ycnoee nOa bpoa noctaHe noxersHo MjeCTO 3a XMBOT, a HE CaMo
TPpaH3NTHA TavKa.

3. OuyBame

YcnoctaBuT  OAPXMBO — ynpaBrbawe BogamMa  (PEKOHCTpyKLUMja
a30ecTHMX LEeBOBOAA, MPOLIMPEHE KaHanu3aumje, MNocTpojere 3a
CaHuMpaTu [EnoHujy W YBECTU
Ojayatm  OTNOPHOCT Ha nNpUpoaHe
katactpodpe (Hacunu, obancka ytephena) n nogctmuatn o6HOBIbMBE
N3BOpe eHeprvje N eHepreTcky euKacHOCT Kao OCHOBY 3a ,3erneHy"
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NpVpoAHNX npeunwhaBakbe OTNagHMX BoAa),
pecypca u CENEKTUBHO  CaKynSbake.
nobGorbliake

cTamba

KnBOTHE TpaHauuujy.

cpeguHe

Wunukaropu (npumjepu): pact 6poja HOBOOCHO-
Banux MCII, cmameme cTorne emurpanmje Miaaux, mo-
Behame yjjena CTaHOBHHUINTBA ITPUKJbYUEHOT Ha KaHAIH-
3a1ujy, Opoj TYPUCTHUYKHX HOheHa, YIHO PELUKINPAHOT
OTIaja, MOBPIIMHA HOBOM3rpal)eHNX/peKOHCTPYHUCAHUX
IyTeBa M BOJIOBOJHUX [IHjEBH, N3HOC EKCTEPHUX CpeCTa-
Ba MMOBYUYCHUX U3 (OHJIOBA.

IIpommpena Busmuja 2028. — ¢ MHTErpUCAHUM
TAMHHI eKOCHCTEMOM

Bpon 2028. — mameTHa, 3ejleHa U KpeaTHBHA
ONIITHHA

OmmtuHa Bpos je mpemo3Hara Kao perdoHaIHH
[IEHTAp 3a JUTUTAIHE UTPE U e-CIIOPT, I7[je MIaH TaJeH-
TH, TIPEAY3ETHULM U CTPYUHHAIIN U3 KIACHYHUX CIIOPTOBA
3aje[THO pajie Ha Pa3BOjy MHOBATHBHUX Mpou3Boaa. Kpos
MOJIepHY HH(PACTPYKTYPY, OAPKHUBY MOJHOIPUBPEIY H
JEMUHCTBEHY TYPUCTHUKY MOHYIY, Bpoa HymH BpXyHCKH
KBAJIUTET JKMBOTA. [IMTUTAIM30BaHa jaBHA yIpaBa, 3eie-
HE TCXHOJIOTHje U IMPKYyJIapHa ekoHoMHja 00e30jehyjy
04YyBarbe MPUPOJHHUX PECYpCa, TOK MOACTUIAJHO MOCIOB-
HO OKpYXKeHe MpuBIa4n gomahe U CTpaHe HHBECTUTOPE.
Bpon 2028. — mjecTo 171je ce KpeaTHBHOCT, CIIOPT, TEXHO-
JoTHja u mpupoja cycpehy paau ompKUBOT pacTa u 3a10-
BOJHCTBA CBHX CTAHOBHHKA.

IIpernen TpenyTHOr cTama npojekta HEHTAP
T'EJMUHI UHAYCTPHUJE ,,POI*

TpeHyTHO cTame NpHUIpeMe OBOT MPOjeKTa je Tpe-
1i3aH OyIleT, aHaIi3a TPOIIKOBA M KOPUCTH Kako Ou ce
JIOHUjena KOHAYHA O/TyKa O MOKPETamy OBOT IPOjeKTa.
VY mpunpeMu 3a 0Baj MpojeKar, HaueTHUK ommTuHe bpon
Muuian 3eueBuh cactao ce ca, MokeMmo pehiu, 3 ocode koje
Cy Y caMOM BpXy Io0aliHe HHIYCTpHUje urapa y CBHjeTy.
CBH Cy U3pa3mix 33J10BOJBCTBO HAjaBOM ITOKPETarha OBOT
MIPOjeKTa U TOHYIMIN IOMOh y peam3anuju.

Luke Evans, UNITY/ Indie Games Advocate

Hako oBo HHUje yoOuU4ajeHo 3a cTpareruje, pasjac-
HUheMO CIIMKY M3HAJ jep ce paay O MO3HaHCTBHMA Koja
Cy pe3yiTHpala JAHjeloM Koju heMo HaracuTH y IaJboj
anamusu. Ha gororpaduju je Jlyk EBanc, ocoba koja mma
(bYHKLH]y yMpeKaBarma U Capaibe ca BEUKIM CHCTEMH-
ma y UNITY-jy, HenaBHo je auctpudyupao 6000 ranToro-
Ba ca cBojuM Unity coprBepom. Jlyk je Ono omymnieBibeH
YUEBCHUIIOM Ja he o0paszoBame O MporpaMupamy OUTH
3aCHOBaHO Ha BerOBOM YHHTY copTBepy u Takole je rmpy-
JKHO TIOJPILKY 32 OBaj NpojekaT. HaueaHuK Halie ommTu-
He cacTao ce u ca [larpucom JlecuiioM, TBOpLEM jeHe 01
HajIoNyIapHUjUX BUIEO Urapa Ha cBeTy Assassin’s Creed
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u Prince of Persia, HakoH MITO Ta je HAYCTHHUK YIO3HAO
ca MHHULU]aTHBOM, U3PA3HO je MOAPILIKY U J1a0 HEKOJIUKO
caBjeta u obchao nma he mocjerntu nenrap. Tpeha ocoba
ca KOjoM je ycIocTaBibeHa capaama je Jamup Byposwuh,
ocoba Koja je 1o MUIIJbEHhY MHOTHX HajO0Jhe YMpEKeHa
ocoba y cBHjeTy urapa, ocoba Koja opraHusyje HajBaxK-
HUJy KOH(pEpEeHIIHjy 0 pa3Bojy urapa Ha cBujeTy Reboot

Omno mrTo je BaxxHO Kox Jlamupa jecte na here mpe-
KO hera JIOIPETH JI0 CBUX BAXKHUX JbYIIH y CBETY pa3Boja
urapa. 3amro oBo HaBonuMmo? JlaHac je Mame-BHIIE MO-
ryhe kynuTtu cBe, HabaBUTH ONpeMy, U3IPaAUTH HH(pa-
CTPYKTYPY, aJu 100ujame caBjera oJl JbY/H Ca HCKyCTBOM,
n00ujarmbe BUXOBOT BpEMEHa HITH YUCHE O IpelIKaMa Koje
Cy HallpaBIIU TOKOM Kapujepe je ,,HempoljemuBo . Yn-

Develop Blue. TaB MpoILec U3rpaamke U popmupama LleHTpa nHIyCcTpHje
urapa ca TakBUM CTpydymanuMma Oulie jeHOCTaBHHjH,
6p)KI/I 1 Ca MakC I'pCIIaKa.

Moppyyje LWTa je Beh poBplueHo Wrta je y TOKY / crbepehm
Kopak

- W3pahena SWOT ananusa

(nperneq CHara, cnaboctu, | Paspana CMAPT uurbesa
1.¢ npunuka, NpujeTksh) (cneundunyHKX, MjeprbmBUX...)
. LTpaTeLlkun - HedvHncann cTpaTtewku | uHOMKaTopa 3a npahere
OKBMpP c¢okycu (nHBECTUUNjE + hanpeTka.

npegyseTHUWTBO, Aemorpadmja + | _ Mapaga aKuMoHOr nnaHa c

MHPaCTPYKTypa, sawtiTa | yocuounma 1 pokoBuMa.

XWBOTHE CpeaunHe).

- ®opmynucara BUSUJA 2028. —

bpoa kao mogepaH, OOpXuB,

,gaming- friendly” rpag.

- Y [OOKyMeHT Bep3unje YyHeceHe Ak

. fonyHe: BepTukana obpasoBara | ypvpare TPXULIHE

ﬁ;Bomng?é‘?:ja (npeawkonckn AP, OCHOBHE MU agggﬁfaj';pe“"a Newzoo 2024.

cpegne LKone, :

npeksanudukaumje). - YcknahuBate C  HOBUM

- MpensuheHa ¢mHaHcujcka | Creative Europe (nporpam EY

npojekuuja TpoLIKOBa W MNpuxoda | 3a KynTypy M ayavmoBU3yenHu

nHKybaTopa. CEKTOP) NO3NBNMA.

TexHnykn onuc agantauunje 1.

cnpaTta rpagcke nujaue y

MHkybaTop rejMuMHr uHaycTtpwmje
(1 357,65 m?).

- Kanauuntet: = 120 pagHux mjecta
+ KOH(pepeHumjcka pABopaHa 70
yYeCcHuKa.

- HoepweH 3D koHuenTt dacage
~Enterprise-style* C KIU3HUM
Crap-Tpek (ayTomaTckum) Bpatmma
n LED Tpakama.

- maBHM npojekat (goetarbHu
rpaheBUHCKM MNNaH) — POK jyH

3. Jlokaumja wm 2025.

MHpacTpykTypa

- [lpunpema annukaumje 3a

- ONwTKHa ocurypana uHuuujanHm

nporpam Digital Europe (EY

Oyuer doHA, 3a anrutanHe
4. duHaHCHparbe -I'ngana Interreg npekorpaHu4Ha | kanauutete).
npujasa ¢ [lpagom CnaBoHCKMM | - [peroBopy ¢ ABa npuBaTHa
Bpopom (300 000 €). WHBeCTUTOpa (Tenekom-
oneparep n nspasay
Bugeourapa) 3a [N mogen
(public-private partnership—

jaBHO-NPUBATHO MapTHEPCTBO).
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- Bepudumkauuja
[oroBopeHo  napTHepcTBO  ca q.?;:fﬁgo””ml'big C“gf:;
5. dupMom Koja uma MoryhHocT ,I,BM eomrapa“ P an1
O6pasoBawe U nssohewa HacTaBe, y3 o00Besy MIfHI/ICTa pCTB 06 asoBal-Ea
KaapoBum efyKaLmje rnokarnHux cTpyvraka peTBy P

PC (pok Q3 2026.).- N3papa
nporpama life-long learning
(ookuBoTHOr yyena) 3a
noctojehe UT nHxemnepe.

6. BpaHauHr M Y TOoKy npunpema

npomMmouumja

[pernien TpeHYTHOT CTama NPOjeKTa je AucIep-
3MBAaH W OJIBHja Ce IapayielHO, a MpHUje 3aBpILIeTKa OBE
CTpaTeruje 3amo4eTo je pasMHILbake U oTpara 3a aJieK-
BaTHHUM IPOCTOpHjaMa rie Ou ce Moria oaBujatu BehnHa
eIyKaTHBHUX M JIPYTMX aKTUBHOCTH HEOITXOJHUX 3a pa3-
BOj rejMuHT HeHTpa. CBH MPOjeKTH, a MOCEOHO MPOjeKTH
KOjH MIMajy 3a IIWUb Ja TPOMHUjEHE 3HAdajaH WO WHIY-
CTpHje U MIHpET MOapyYja, 3aXTjeBajy U CErMEHT UH]pa-
CTPYKType jep Mopajy na o0yXBaTe BEIUKH Opoj JbYIH,
ompeme uta. Crora cy, HAaKOH aHAJIM3€E MIPa3HUX 00jeKara
Y CBOM BJIACHHUILTBY, IPAJIOHAYEITHUK U BErOB THM IMPeJi-
JIOKWIJIM 3Tpajly Tpajcke nujane. 3rpaja je aHaau3upaHa
W aHTKOBaHHM Cy CIIOJbHH CTPYYHALHU Ja 1ajy MPUjeIIIor
3a BCH IU3ajH U (YHKIINOHATHOCT.

BU3yernHor naeHtuteta ,LleHtap 3a
pa3Boj rejMuHr nHgyctpuje PO

sa nspany | OpraHusauuja jaBHoOr
porahaja “Brod Game Jam
2026.“ (48-catHMm  mapatoH

- lMokpetarwe cnyxbeHor Bed
cajTa bnor-a

n3page nporotumna).

v

—

EEEEEEEE (== ==

Crmke npukasyjy TPEHYTHO CTambe rpaJIcKe IpHja-
e KOjH je MOTPeOHO MPUIIATOIUTH U PEKOHCTPYUPATH 3a
motpebde Llentpa (Jlokanmja m mHppacTpykTypa - Tex-
HUYKH OITKC aganTanuje 1. cipara rpaacke nujaue y MH-
ky0atop rejmunr uaaycrpuje (1 357,65 m?).

1. I1JbEBU CTPATEI'MJE

LweeBK crTparervje Cy W3BPIIUTH aHAIU3Y Tp-
JKHIITA, TEXHUYKE H3BOIJBUBOCTH, (PMHAHCH]CKE MPOjeK-
[Mje, COIUjaTHU U €KOJIOIIKH acIeKTH, IPHjeIor 00pa-
30BHOTI" IPOTrpama.

AHaJIn3a TP:KULITA

mb je neTabHO UCTPAKHUTH TPEHYTHO CTame NH-
JIyCTpHje BUEO Urapa, Ha qomahem u ro0aIHOM HHUBOY.
OOyxBahenu cy rmiaBHu n3maBadu (AAA) M HE3aBUCHU
(indi) crynmju, auHamuka npuxoxaa (PC/xon3zomne/moon-
HH), pacT e-CIopTa U CTPUMHHI ekoHomHja. OOyxBahe-
HU Cy BEJIWYMHA W TPEHIOBH PErHMOHAIHOT TPKHUIITA
(buX + rpannuna 3ona EVY), momynapau kaHpoBH, Kao
n ouekuBaHa CAGR (cioxeHa roguiima CToIa pacra)
1o 2030. roguae. [ToceOHa maxkma je mocBelieHa IIBHO]
nyomum: crygeatiMa CTEM cmepoBa, He3anocieHUM
padyHapcKUM MHXemhepruMa U rnocrojehnm coprBepckum
3aHaTUMa Koju OM MomM Ja Kopucrte yciyre LleHtpa.
Konkypenrcka ananusa he ynopenuru LlenTap 3a pasBoj
rejMuHT HHAYCTpHje bpox ca xabosuma y Hosckoj, UH-
kybaropy ITMCMO (Xpsarcka) u beorpany: ouhe nnen-
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TH(UKOBaHEe KOMIAPATHBHE MPEIHOCTH (HWUKH TPOLIKO-
BU, TPaHUYHa JIOKanuja, Onusuna EY) u cnabocty (Mamu
Opoj ceHnop KaapoBa).

Texnuuka U3BOALUBOCT

Y oBOM ce ujerny npouemyjy HHPPACTPYKTypHH
3aXTjeBH 3a ycroctaBy u pax LlenTpa:

- TloTpeOHM TIPOCTOpH — KaHIENApHjCcKa MjecTa
(> 120 pagaux Mjecta), motion-capture cTyauo, render-
farm, e-criopt apena (> 70 mienanana).

- Texnonoruja u onpema — ruradbutHa FTTH mpe-
xa, cepBep 3a CI/CD (koHTMHyMpaHa MHTETpaiuja u
ucnopyka), VR/AR ceroBwu, aynno-kabuna, 3D npuaTepH
3a IPOTOTHUIIOBE.

- Jlokammjcka BapWjaHTa — pPEKOHCTpyKmmja 1.
copata rpancke nujane (1 357 m?) y3 MUHUMAaIHY WH-
TEPBEHIIN]Y HOCHBE KOHCTPYKIIHMje; alTepHATUBHO, CIIO-
6onHa mapuesna 3-14 y MHAyCTPHjCKOj 30HHU 32 yTOPOYHO
HIMpeHHe.

- IIporjenuhe ce 1ocTynHa OMITHHCKa HNMOBHHA
(mpa3nu npocropu y BinacHuTBy I'pana bpona) n onmja
JaBHO-TIPHBATHOT MTAPTHEPCTBA 32 HOBOTPAIHY.

DuHAHCHjCKe NPojeKuje

W3pahene cy meraspHEe MpoOjeKIUje KaTUTAITHIX
WHBECTHIIHja (PEKOHCTPYKIHja, OIMpeMa, COPTBEPCKE
JUIICHIIE) W ONCPATHBHUX TPOIIKOBa (CTpyja, Mpexa,
ocobJsbe, onpkaBame). Ha OCHOBY aHanm3e Tp)KWINTa,
MOJICIIMPAHH Cy IPUXO/H: 3aKyITHHHA PaJHUX MjecTa, yC-
JIyre MHKyOaumje, eaykaTuBHE paJuoHHMIIE, e-CIIopT J0-
rahaju u nmpuxox o 00jaBJbUBamka y POIICHTUMA (VIO Y
npuxony). U3pauynahe ce ROI (moBpahaj nuBectunuje)
¥ ONTHMHCTHYHM / PEATMCTHYHN / KOH3EPBATHBHU Clie-
HapHju.

VYkJpydeHa je aHanmza puzuka ((paykryanuje ne-
BU3HOT' Kypca, KOHKYPCHIIH]ja, TEXHOJIOUIKE TPOMjeHE) U
MpHjeIorT Mjepa 3a yonakaBame. PasmoTpuhe ce moryh-
HocTH cy(uHaHCcHpama kpo3 (onmose Interreg, Digital
Europe u Creative Europe.

CounjajHy ¥ €KOJIOIIKH aCIIEKTH MPOjeKTa

[Iponemyje ce APYIITBEHN YTHIIA]: TIOTCHIIH]a 32
HOBA 3aM0IIJbaBarba, MOIN3abe TUTUTAIHE THCMEHOCTH
W CTBapame MPeAy3eTHUUKOT EKOCHCTeMA. AHAIM3HUPA Ce
VIMO yY9eCHUKa 00pa30BHOT MporpaMa KOju HaMjepasajy
Jla OTBOPE COIICTBEHU CTYIHO (IHMJIOT UCTPayKMBarba Mo-
ka3yjy sumie ox 40 %). Exoomku oTrucax je peixaTuBHO
HHU3aK (HeMa TelIKe WHIYCTpHje); MO3UTHBHU ACTICKTH
VKIBYUY]y pan y o0JaKy W CMameHy NOoTpedy 3a (pu3md-
KOM JIOTHCTHKOM. HerarnBuu yTHIaju (IIOTPOIIHA eleK-
TPUYHE CHEPTHje, CICKTPOHCKU oTnax) Owhe pujereHn
KpO3 IUIaH CHEpreTcke e(UKACHOCTH M CepTHU(HKOBa-
Hy permkinaxy IT ompeme. [ledhunucahe ce mommtuka
IpymrBeHe oaropopHocty npexayseha (KDO) ca akien-
TOM Ha YKJbYUMBam€ Ajele u ocoda ca MHBAIMANTETOM
KpO3 TPHUCTyIa4yHe [Iporpame urapa.

OBy msbeBr omoryhuhe normyny ananu3sy u rmpo-
[[jeHy OIPaBIaHOCTH IpojekTa ,,lleHTap 3a pa3Boj rej-
MHHT MHAYCTpHje* T€ JOHOMICHE OJUTyKE O IOKpeTamy
mwerose apyre ¢aze (CGI 2.0).

Ha temempy pesynrara peduHHCcaHa Cy TpH Te-
MeJbHA TIporpamcka crymna. Mmak, Kpo3 y4YHHKOBHTOCT
HELIX cucrema koju je Beh joka3aH y OBUM IIpHUMjEpH-
Ma, 6a3upahe ce U HapeIHU KOpaIy:

1. Enykanuja / crierujamu3anmja

2. lloactuuame start-up-oBa

3. [IpuBnaueme eTabaMpaHuX Mpeay3eTHHKA, 00-
Pa30BHUX U jaBHUX YCTaHOBA

HajzaxtjeBHuju quo cryauje ouhe qoKa3uBame a
je HoBa mH(ppacTpykrypa — MaKYyOarop, photogrammetric
CTyIuo, motion capture cTynno — HoTpeOHa, GPUHAHCH)CKU
OIIp’KMBa M CIOCOOHA TeHEPHCATH yTOpOdaH NPUBPEIHH
pact Te 6penauparu bpon xao ,,gaming-hub*.

[pensuhene QyHKIMOHANIHE IjeIMHE YHYTap
neHrpa / mocrojeher mpeypeheror objexra nujare:

1. Ynpasa

2. Ilpemy3eTHuukn HWHKYOarop ¢ MOIyJIApHUM
ypenuma ¥ MEHTOPCKOM MPEXOM.

3. Motion capture cerMeHT

4. Photogrammetric cerMeHT

Ha Taj ce maunn L{eHTap 3a pa3Boj rejMUHT HHIY-
cTpuje bpox mo3uimoHupa Kao KIbYYHH TOKpeTad TeX-
HOJIOIIKE TpaHC(hOpMaIFje i HOBE CKOHOMU]C Y PETHjH.

AHaJIu3a TPKULITA

1. TpeHyTHO cTawe TP/KMINTA TejMUHI MHAY-
cTpuje

Maxkpopa3mjepe ¥ JMHAMHKA pacTa

I'mobanHo TpxMIITEe BUAEO Wrapa ocTtapuhe
187,7 Munujapau aMepuYKHX [ojiapa mpuxoma y 2024.
roguHu (+ 2,1 % Ha ronuIImkeM HUBOY) T C€ TPOjEKTyje
Ha npubmmkHO 198 Mmnmmjapau USD mo 2027. roguse.
CAGR (compound annual growth rate — npocjeuna ro-
JIMIIHA CTOMA pacTa) u3HoCcH oko 8 %. Tume urpe u nase
HaJMaIryjy KOMOMHOBaHM KWHO box-office (mpuxox on
OHMocKomna) U My3U4Ky HHIYCTPU]Y.
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2. CTpyKTypa npuxoja mo miargpopmama

Mpuxoaun

Mnatdopma 2024 Yavo Krby4yHu nokpeTtauu
Mo6 ~92 ~ 49 9 IAP-monynn (in-app purchase — KynoBWH3
oounHe urpe |\ innjapan | S0 7 YHyTap annukauuje), ctanuu live-ops’
pgonapa cagpxaj (cTanHa Hagorpagwa urpe yxmso),
pacT TpxkuwTa KuHe n Nnguje.
KoH3one ~53 ) =~ 28 % Mpemnym Hacnosu, npetnnarte (subscription
Munnjapan L npeTnnaTHWukn Mopenu Game Pass, PS
Aonapa Plus), MUKpOTpaHcakLmje.
-39 F2P (free-to-play — 6ecnnatHo urpame y3
PC virpe i =21 % KYMOBWHY) eKOCUCTEM, modding
Mg';';” apﬂl/l (nopahuBarse urapa o4  CTpaHe
Aonap 3ajegHuue), e-cnopt
Cloud gaming 2,3 =1 % (CAGR 5G .
(uzpe v | munvjapan 44 %) Tene;ﬁiig:’ WHTErpaumja y nameTHe
obaky) gonapa
VR/AR gaming 6 A
(supmyenHa u 3,2 p3opactynu Meta Quest 3, Apple Vision Pro,
npowupeHa Munnjapgom cg/quGe;TZ 19 nokaumjckn VR-ueHTpu
cmeapHocm) gonapa ( 6)
Mpumjepn
EHI TepmuH ICP TEPMUH Mmoaena Ob6jawrene
npeeon (2024/25)
Current-gen :;(r':'x:nua ;ngs tatggﬂi CrtonHa  koH30ma  HajHoBuje  (9.)
home KOH30Ma X/S reHepauuje, cnaja ce Ha TB.
console
Hybrid XubpugHa /g%izdo Ypehaj koju pagu n Kao NpeHocHa n Kao
console KOH30na (OLED, Lite) KyhHa KoH30na.
Last Mpowna PlayStation 4, | Xapasep 8. reHepaumje jow npucyTaH
ast-gen reHepaumja | Xbox One Ha TPXWULLTUMA Y Pa3BOjy.
Dedicated HamjeHcku Nintendo lNpeHocHa KOH30Ma C  BRAAcTUTUM
handheld PY4HM 2DS XL OC-om; 3acebHa nopoauua urapa.
ypehaj
PyyHn ypehaj c PC-onepaunoHnm
PC-handheld Munn-PC 3a gteakao G cucTeMoM; YHKLMOHANHO KOHKypupa
urpak-e Al(/if ’ KOH30Mama, payvyHOBOACTBEHO Ce BOAM
y PC cermeHTy.
Cloud Urpawwe vy | Xbox Cloud, | CTpumuHr vrapa ¢ ygarbeHuMx cepsepa
, obnaky GeForce Ha OMNo Koju 3acnoH
gaming NOW

TpxuITe KOH30Ja TPEHYTHO mNpeaBoxe KyhHe
xonzozne (PS5 1 Xbox Series X/S) xoje npxke oko 74%

NIPUXO/la CErMEHTa 3axBaJbyjyhM jaKUM EKCKIIy3WBHHM
HaCJIOBUMA M PAcTy INpETIUIaTHHUYKUX yciyra. Nintendo
Switch, kao xuOpuaHa KOH30I1a, 3a/ip>KaBa TpehuHy mpu-
xoma on codTBepa 3axBajbyjyhu CBOjoj MIMPOKO] TOpPO-
JIMYHO] ITyONTUII W BUCOKO] CTOIM NPUKJbydnBama. Jlo-
Ja3ak HacliemHuKa ,,Switch 2 2025. roqmae MoXxe mpe-
PpacIofeNnTH yrjere.

IIperxomna renepanmja (PS4/Xbox One) u masee

TEHEepHINE TPHUXOIE y 3eMJbaMa Ca HIDKOM KyIIOBHOM
MOKIHM — HITO je BXKHO 32 JIOKAJIN3al1jy 1 TIOPTOBAE CTa-
pujux xutoBa. Y mehyspemeny, npenocusu PC ypehaju
(Steam Deck, utn.) 6pumy rpanumne usmehy PC-ja u
KOH30JI€, @ aHAJIMTHYapH UX CBE BHUIIE KIAacH(UKYjy Kao
,»dETBPTY MOPOJIMIY KOH30J1a“.
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Mpuxogn no NnaTdgopMaMa (2024.)

Mpuyon {Mnpa USD)

¥
r}O

3a llenTap rejMunr nuaycrpuje bpox To 3Haum:

e HaGaeutm dev-Kkitove 3a PS5, Xbox Series u
Switch (tumyc ,,Switch 2 uum mocrane gocTymnaH) Kako
OM JIOKAJTHN THMOBH MOIVIM CEPTU(HMKOBATH WIPE 3a CBE
aKTyeJHe TuIaTtdopMme.

e Paszpujarn HumHe npojexte 3a PC-handheld tp-
JKUINTE jep 3aXTHjeBa MarmH OyIIeT, a OTBapa II00aTHU
Jocer

e llckopuctuTH outsourcing MpHIMKe — MOCEOHO
3a crapuje renepanyje urapa (PS4/Xbox One)

Koje M JaJbe Tpedajy MOPTOBE W JIOKAU3AIH]y 3a
TPKUIITA y Pa3BOjy

Tpena: MmoOwIHE Urpe ToHOCE HajBehn BoryMeH,
amm xonzoine u PC umajy Bumm ARPU (average revenue
per user — NpoCjedHH MPUXOJ 10 KOPHCHHKY ).

3. I'eorpadcka pacnoajesa npuxoaa

o APAC pernja (Asia—Pacific — Asuja n Ilamu-
¢uK): ~48 % yxynuux npuxona (Kuna, Jaman, Jyxna Ko-
peja)

o CjesepHa Amepuka: 27 % ¢« Espona: 18 %
e JJatAM / MEHA (Jyxxna Amepuka / bivickn uctox n
CjesepHa A¢puka): Hajopxe pacty (CAGR > 9 %)

PeroHanHa pacnofena npuxofda WHAycTpuje urapa (2024.)
Empona

$33.88
ly#Ha Ameprka
$13.1B

CesepHa AMEpUKE
$50.78

ANAK (A3wja-Naumndn
$90.18

3. CerMeHTH ¢ HajOP:KHM PacTOM

e E-cnoprt (KOMIETHTHBHO UIpame y3 INpeHoce
YKHBO) — ¢ 6,6 Mumjapau gonapa (2024.) Ha npensule-
Hux 48 mumujapau gonapa 2034.

® Cloud gaming — nipojexuuja 21 Munujapau 1o-
mapa go 2030; socmoum Xbox Cloud, GeForce NOW,
Tencent Cloud.

e “Cozy/wellness” nacnosu (omymrajyhe cumy-
nanuje) — pact HoBe myomnuke (+7,6 % ox 2022.) mpusa-
YH JKCHE U CTapuje urpaye.

Cerventy ¢ Hajopskum pactom (CAGR %)

w
=3

44.0%

B
=]

[N
=]

MpocesHa rofuiLLa CToNa pacta
[ W
=] (=]

=]

4. Tloc10BHM MO/1e/ 1M M MOHETH3alHja

1. Mpernaare (subscription — pegoBHO Mmiahame
ycnyre) unHe ~15 % KOH30JIHOT ITpoMeTa.

2. Free-to-Play + IAP nomMuHaHTHU Cy Ha MOOWMII-
HuM ypehajuma (= 97 % npuxona).

3. In-game oriamasame (peKIaMe YHyTap Urpe)
cBe je pammpenuje — merpuka eCPM (effective cost per
mille — 3apaga mo xmspany mpukasza) Ha i0S-y mocexe
18-25 amepuukux gonapa.

4. Blockchain/NFT (HermpoMjemHBH — TOKe-
HH) M3TYOMJIM Cy TIOYETHH 3aMax, HO MH(]pacTpykTypa
(Immutable X, Polygon) octaje

[OMHHAHTHH NOCTOBHH MONE/TH H MOHETH3AIM]a (MIyCTPAaTHBHY YIen:)

100 1%

Yaeo [ uHTeHIMTET (%)
3 o o=
S Z S

r
S
n
#

o

5. UuBectnuuje 1 M&A

M&A (mergers & acquisitions — crajama 1 npey-
3UMama) HakoH may3e 2022./23. mOHOBHO pacTy: KOpIIo-
panuje U3 CeKTopa TEXHOJOTH]E, MeIfja U TEIICKOMYHH-
kanuja kymyjy middleware (mocpenHu pa3BojHH anaTw) U
MOOWIIHE CTyAHje 32 IUBEP3UPHUKALIN]Y TPHXO/IA.

6. lemorpaguja urpaya

e Ykynau 6poj urpaya: 3,16 munujapau oiapa
(2025.).

e [Ipocjeuna 106: 26 roquna (SAD), ¢ Tume na
29 % unHe urpaun crapuju ox 50 roguHa.

e Pognu omjep: 53 % mymkapana, 46 % xeHa; y
MOOMIHAM Hrpama 55 % 1myOimKe cy KeHe.
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7.7

Redna struktura igraa

Dobna struktura igrada

7. PeryaaruBa u u3a3oBu

e KyHa IIOHOBHO YBOAM KBOTE 3a JIMLCHLUUPAE
urapa.

e EU DMA/DSA (Digital Markets/Services Act
— aKTH O JUTHTAIHHM TPXKHIITUMA M yCIyrama) Tpaxe
TpaHcmapeHTHOCT “loot box” MexaHWka (HACYMUYHHU
BUPTYaJIHH [IAKETH HArpasia).

e Eneprercku otncak GPU dapmu (dapme rpa-
¢GuyKkHX Tporecopa 3a 00pamy) MOACTHYEC Npena3ak Ha
0OHOBJBHBE M3BOPE CHEPIH]E.

Nmnuunkanmje 3a “LlenTtap 3a pa3Boj rej-
MUHT-uHAYycTpuje bpox”

1. Tmo6aaHa AOCTYMHOCT TP:KUIITA 3HA4YM Ja
MaJli uHAne (He3aBUCHH) cTynuo U3 bpona moxe miacu-
party urpy myTeMm AMIMTAIHUX TProBUHA Oe3 M3/aBaya.

2. IlpeTnyIaTHUYKH CePBHUCH CMambyjy Yyia3He
6apujepe — Llenrap moxxe nonynutu dev-kit-as-a- service
(3aKyn pa3BOjHHUX KOH30JIa Kao yCIIyre).

3. E-copT i cTpuMHHT 0TBapajy mpocTop 3a Jio-
KaJHe TypHHUpE, “boot-camp” (MHTEH3UBHY IIpUNIPEMY) U
MPOIYKIIM]CKH CTYIHO.

4. Huxu TpomkoBH paga y bpony + Onusuna
EY uune ra mpuBnauHuM 3a outsourcing (yroBapambe
BambCKUX yciyra) 3D-arta, Tectupama u JIoKaju3aluje.

Jecer HajBehnX CBjETCKHX KOMIIAHU]ja I10 IIPUXOLY
U3 uHIycTpHje Buaeourapa (puckanna roguna 2023/24.)

Panr | KomnaHuja CjeanwTe Epuxo,q MNMpeno3HaTibuBe
A . c¢paHwunse
urapa
1 Sony Interactive CaH Marteo = 31,0 | PlayStation, God of War,
Entertainment (CAL) / Tokmo MnpAa Spider- Man
(JanaH) ponapa
2 Tencent Games Shenzhen = 271 Honqr Qf Kings, ~PUBG
(Kura) MnpAa Mobile, Riot (LoL, Valorant)
aonapa
, . = 21,5 | Call of Duty, Minecraft, Elder
3 Microsoft Gaming 2?Ce:$ond Mnpa Scrolls
aonapa (Xbox ekocuctem)
4 Nintendo Kjoto (JanaH) = 16 Mar 10, Zelqa, Pokémon,
Mnpg Animal Crossing
ponapa
= 11,5 | Fantasy Westward Journey,
5 NetEase Games &iﬁ%z)hou Mnpa Diablo Immortal (nnueHua)
ponapa
. Redwood City = 73 | EA Sports FC, Apex
6 Electronic Arts (CAL) Mnpa Legends, Battlefield
ponapa
\ = 6,0 Fortnite, Unreal Engine
4 Epic Games Cary (CAL) Mnpa (middleware — nocpegHU4Kn
gonapa anar)
8 Take-Two New  York |~ 1 e, Red  Dead
Interactive (CAL) PA Redemption, NBA 2K
ponapa
9 miHoYo / | Shanghai ;n 47 Genshin Impact, Honkai:
HoYoverse (Knna) PA Star Rail
ponapa
10 | Roblox San  Mateo |~ 38| Roblox (UGC-nnargpopma -
Corporation (CAD) Mnpa cagpxaj  koju  cTBapajy
ponapa KOPUCHULN)
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* [lpuxoau ce OJHOCE MCKJbBYYHBO Ha CEIMEHTE
MOBE3aHe C BHACOUTpama (XapIBep-, COPTBEp- U yciy-
re-TejMUHT); W3BOP (PMHAHCH]CKHUX IOJaTaKa: KOHCOIH-
JIOBaHE TOMUINEE 00jaBe u paHr- ymcta “Largest Video
Game Companies by Revenue” (axxypupano 2024.)

Hajeehe cejeTcke rejmuHr-zoMnaduie no npuxogy (FY 2023/24)
|

Somy inberactive Entertsinment = e
Tencent Games & 71
Migroaaft Gaming ¢ s
Hintenda | LT
M:t[asr-sames:— s
Elﬂ‘tmril:k‘t::- 73
Epic Gam—_».l- (X
Take-Toe Interactioe £ 56
itk | Motoverse &

Pabiox Comparation & s

& 5 16 15 0
Fprang o, Wraps (Mnpg LSO

Mpuxon TON-10 rejMUHr KOMNEHKj2 N0 KOHTUHeHTYME (FY 2023/24)
| 859
B0

YaymiaH npamo, {ee naone USD)

an

Amja CesapHa AMepkka Eepona

2.2. [loreHUUjaTHU PacT rejMUHT HHAYCTpHje

HNurerpucana npojekuuja pacra rjodajiHe uH-
aycrpuje suaeonrapa (2023 — 2028)

(MeTomoIoryja + KBAaHTUTATHBHU PE3YNITATH Y jeI-
HOJ I[jeITNHU)

1. MeTon0/101IKH OKBHP

1. Tpu-u3Bopcka Tpuanryianuja (triangulation
— YIIOpPEIHO KOPHUIITEHE > 3 He3aBUCHA M3BOPA)

o ChnenujaJqu3zoBaHu TejMHUHI-U3BjelITAjH —
Newzoo Global Games Market Report 2024 (baseline —
OCHOBHH CLICHAPHO).

0 Makpo-koncyaranTcke cryauje — PwC Global
Entertainment & Media Outlook 2023-27 (optimistic
— onTuMHCTHYHH ciieHapuo) e Deloitte Digital Media
Trends 2024 (KOHTPOITHU MIPECjeK).

o Hummnn cermentHu m3popu — IDC AR/VR
Spending Guide, Research & Markets Cloud Gaming
2024 3a XR (mpommupeHna ctBapHOCT) 1 cloud.

2. Hopmasnu3anuja nogaraka

o Csu mnpuxomu xonBeproBanu y YCJI mnpu
npocjeqnoM kypey 2023. (1 YC/ = 1,09 EYP) na ce enu-
MHUHHITY e(DeKTH JAEBU3HOT Kypca.

o Y oOyxsar ynaze codTBep u ycayre (mpozaaja
urapa, IpeTiuiate, OIVallaBame, MHKPOTPAHCAKIN]je);
xapasepcku mnpuxon (xonzone, GPU) uckibydeH paam
YIIOPETUBOCTH.

3. U3pauyHaBame NpocjevyHe roauiimbe CTome
pacta — CAGR (compound annual growth rate —tipocjeu-
Ha TOJIMIIHA CTOIIA pacTa)

CAGR=(PkrajPpoc etak)l/n—1\
mathrm{CAGR}=\left(\frac{P_ {\text{kraj}}}{P {\tex
t{pocetak}} }\right)*{1/n}-1CAGR=(PpocetakPkraj)1l/
n—1 tmje je PPP mpuxon, a nnn 6poj rogmna (2023 —
2027).

4. MopesoBame clieHapuja

o Baseline — Newzoo + KOH3epBaTHBHH PacT MO-
ommHnx [AP-oBa (in-app purchase — KyroBHHA y aruIiKa-
uuju) 4 % TOmUIIEbE.

o Optimistic — PwC; y3 yOp3aHy mneHeTpanujy
mperiuiata (subscription) 1 muOepanm3anujy KHHECKOT
TPXKHUILTA.

o Pessimistic — WHTEpHH KOHTPOJHHU CIICHAPHO
(crpoka EV loot-box perynammja, penecuja Jyxuae Ame-
PHKE); KOPHCTH CE CaMo 3a TeCT POOYCHOCTH.

5. Monte Carlo cumynanuja — 10 000 urepanmja
ca =+ 15 % pacrioHa 1o cerMeHTy; CTaH/apAHa JeBHjalHja
miobanHe npojexnuje n3Hocu 7,2 miupa gomapa (= 3 %
YKYITHE BEJIMYNHE TPHKUIITA) — MOJEI CTATUCTHYKH CTa-
Onan.

2. KBaHTUTATUBHH pe3yJITaTH

, L Bpoj
FoguHa Mpuxoau ( baseline) Mpuxoau ( optimistic) urpaua HanomeHa
MnpAa gonapa MnpAa gonapa
mnpAa

2023. 184 227 3 ,00 lNoyeTHa roguHa
+ 21 %y oy

2024. 187,7 245 3 ,08 (vear-on-y ear —
rOavLLH-E)

2025. 188,9 264 3 ,16

2026. 200 2853 ,25

2027. 213,3 312 3,35

2028.* | 225 (ekcTpanonauuja) 330 (ekctpanonauuja) | 3,45 nvHeapha ,
WHTepnonauuja
Gpoja nrpava
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MNpojekumja rnobanHKx Nnpuxona euageo nurapa
(2023-2027, mnpg USD)

Ba3na npojexumia {Newzoo)
#— ONTMMWCTHYKA (PWC)

Mpuxog (Mnpg USD)
5] L] L] [ (¥%)
LY = o [=7] =]
(=] (=] (=] (=] (=]

h
(=1
o

(4 ) S " L L
2023 2024 2025 2026 2027
loanHa

Excrpanonupane 2028. BpUjeIHOCTH CIYXKE CaMo
3a JIyrOpo4YHy WIyCTpalujy TPeHAA.

CAGR 2023-2027 no naardpopmu

CAGR %
CermeHT MmaBHW BeKTOp pacTta
Cloud gaming (1rpe y obnaky) 44 % 5" wMpexe, wuwHTerpaumja 'y  nameTHU
TB-ekocucrtem
Meta Q uest 3, Apple Vision Pro, nokaumjcku
0, t ;
XR (VR/AR) 21 % VR- LeHTpu
Mpetnate (Game Pass, PS P lus), premium
0 J J
KoH3one 5% eKCKITyanBe
MoGunHe urpe 4 % IAP-mogenn y Aauju; casual “cozy” Hacnosu
PC vrpe 3 % F2P ekocuctem, e-cnopt, modding 3ajegHuua
MNpoceyHa roaMlltea cTana pacra (CAGR) 2023-2027
% no cermexTy nnatdhopme
% 3n
10 s
. & - 3%
& 4 &~ & 3
@&)\A *‘0“’ Q‘Pb& <
Crpykrypa npuxona 2024. mo mocjoBHOM Mo-
nedy (mpoijena)
Mopen moHeTu3aumje Yawvo ( %) y | Mojawrere
nnarcgopmu
Free-to-Play + IAP 97 %  wmobunHor | mMukpoTpaHcakuuje & ornallaBame
npuxoga
Mpetnnare (subscription) | 15 %  koHsonHor | Game Pass, PS Plus Extra/Premium
npuxona
In-game ornawaBamwe = 60 % F2P | rewarded-ads, nHterpaumje 6peHaa
BONyMeHa
Blockchain / NFT < 5 % rnob6anHo 3amax YCMOpPEH, anv
MHMPaCTPYKTypa ocTaje
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1. AHaJIMTHYKA HHTepHIpeTanuja

e Pact mpuxoga: u y KOH3EpPBAaTHBHO] IMyTamu
npenasu 213 mupn YCI 2027.; onTUMHUCTHYHA KPUBYJba
PwC-a Buau nipexo 300 mupa YCJ, mro Ou 3aXTHjeBalio
Op Ky afmanTaIyjy npeTiiaTiuykux ycinyra u sehu ARPU
(average revenue per user — MPOCjEUHU MPUXO]] TI0 KOPH-
CHHKY).

e CerMeHTH BHCOKOI moTeHuujaja: cloud n
XR TpenyTtHO unHe < 3 % BOIyMEHa, alyd HOCHOILM Cy
nBonu(dpeHe CTore pacra; Opoj MpeTIUIaTHUKA Ha CTPHU-
MUHI-Mozese urapa npeasuha ce > 100 mu. 2027.

e Jlemorpajcka ekcmaH3mja: mioOanHa Oa3za
pacre ~ 30 MIJIMOHA KOPUCHHKA TOHIIE; HajBehH arico-
JYTHH TIpupacT nonasu u3 Asuje u Jlatuncke Amepuke,
raje BAII-nin Tex npenasu mpar > 12 000 amepryKux J10-
Japa KOju KOpenupa ¢ IeHeTpaiujoM rejMunra > 70 %
CTaHOBHUIITBA.

e Perymaropna wuemsBjecnoct: EU Digital
Markets/Services Act i KHHECKH JIMIIEHITHU PEXHUM OCTajy
IJIaBHU PU3UIN — y TIECUMHCTHYHOM CLIEHAPH]Y MOTIIN 01
oxpesaru 15-20 Mip aMepUIKUX JTojapa MOTEHIIH]aTHOT
npuxona o 2027.

FnobanHa nonynaumja urpaya (npojekunja 2023-2028)

3.4

4. Nmnaukanmje 3a IlenTap 3a pa3Boj rej-
MHHI-uHAycTpHuje Bpon

1. CepBucHo ycmjepeme — cermeHTH cloud-mop-
Tawba, XR-nipoToTHnMpama 1 e-CropT MpoayKIrje Tpaxe
BambCKe IapTHepe; bpos, ¢ HIKKUM orepaTHBHUM TPOIIKO-
BHMa, MOXeE TIOCTaT! “‘service-hub” (ycmyxHu 1IeHTap) 3a
EVY tpxkumre.

2. Enykanujckn ¢okyce — noundpern CAGR
cloud/XR 3axtmjeBa crnenujanuzoBane kampose (Unity/
Unreal 3a XR, streaming-optimisation WHXemepe), ITO
ompapnara pa3Boj kypukyayma y CIHII-y ,,Hukona Tec-
ma‘.

3. Monen npuxoaa HHKy0aTopa — nuBep3u(uKo-
Baru n3Mely 3akyna pagHUX Mjecta, MOCTOTKA O] JTUTH-
TaJHe JAUCTPHOyIHMje cTapT-ynoBa U yciyra QA-Tectu-
pama 3a JaJeKOMCTOYHE M3/aBade Koju Tpaxe cepTudu-
KoBame 3a EV.

KomOuHOBaHM pesynrarn OacelMHE W ONTHMHU-
CTHYHOTA CIIeHapHja, NoTKpujersbern Monte Kapio
CHMYJIAIMjoM, yKa3yjy Ha cTajlaH M poOycTaH pacT WH-
nycrpuje Bugeonrapa — msmely 5 % u 8 % CAGR-a no
2027. roguHe, y3 €KCIAH3M]y UTpadke IMOIMyJaluje Ha ~
3,45 mupn. OBakBa JMHAMHUKa CTBapa IMPOXOIHO OKpY-
XKewe 3a pervoHaiHe WHKyOarope mnomyt CGI-Bpon,
oceOHO y yciryrama ¢ BUCOKOM JIOJIaHOM BpHjeaHouhy
(cloud, XP, e-ciopT uH(bpacTpyKTypa) raje ce riodaiHa

% — MOTPaXKha MYJITUILTHIUPA TBOLH(pPEHOM Op3HHOM.
g Ynpago 3ato, cTparerujcka uapecrunmja I'pa-
? 35| aa bpona y IlenTap rejMUHr-uHAVCTpHje MMA YBPCTY
§ eKOHOMeTQI/IiCK! MOAJIOrY U '|acne TPKUIINTHE BEKTOPE
831 pAacTa Koje Moyke KanuTAJIH30BATH.
3.0 t i | i u . 6 .
2023 2027 2025 =008 077 ST AeHTH(HKANHUja HHJbHE My0/IMKe ¥ KJIMjeHa-
Fopwma Ta
uipane rpyne koje Mory KOpucTHTH yciyre Llen-
Tpa rejMUHT-uHAyCcTpHje bpos
Hueo Fpyna KopucHuKa LWTa um ueHTap Hygm | 3awTo UM je BpujeaHo
. Coworking
pagHa mjecta
, . Dev-kit-oBu 3a Cwmambyj TpoOLLKOBE
Indie w start-up . iy P .
MouMabHa cTVAMIN (1-20 PS/Xbox/Switch oTBapama dupwme;
P P qngﬂoé a) . MHky6aumjckn nobujajy
" akuenepaumjckm WHPaCTPYKTYpy n
nporpammu 3Hawe 0e3  Benuke
. MeHTOpM 3a noyeTHe MHBECTULMje.
game design, art,
biz-dev
CtyaeHTn m |- Enykaumjcke
yYyeHuuu paauoHuue ( Unity, PaHo . . CcTn4y
CTEM/ Unreal, Blender) WHOYCTPUjCKe BjeLUTUHe,
YMjeTHUYKNX . Gamej am rpage noptgonuo wu
cMiepoBa uanase Ha TpXuWTE
Iep TakMnerba pajia KOHKYPEHTHUH.
. Mpakca y
naby 3a
motion-capture n QA
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HuBo pyna KopucHuKa LLTa um ueHTap Hyan | 3awTo uM je BpujeaHoO
. ApeHa ca 70+
mjecTa n LAN M
E-cnopt TMmMOBM | cepBepom podecioHanHo
M opraHusaTtopu Mpoaykuunjckn  cTyam OKPYXEHE 3a pNNpEeMe 1
TypHupe 06e3 ognacka y
3a CTPAMUHT Behe LieHTpe.
. Boot-camp
npocTopu n
TpeHepcka nogpLuka
. Outsourcing
. 3D-art-a, port-awa u Hveep3ndukyjy npuxoae,
MocTojehe Tecmpal-bap nog ynase y pac@;/hm cekTop
UT/codpTeep OKPUIbEM LiEHTpa wrapa 6e3  BnacTuTOr
tupme y peruju | . Hajam XR xapaBepa.
cTyauvja 3a
npeseHTauuje
KnnjeHTnuma
. Near-shore
M QA 7 [obwjajy Hwxe TpoLukose
CekyHaapHa ehyHapoaHu cepTudmkavmjcke N 6p3y BPEMEHCKY 30HY Y
n3nasaiv ycnyre 3a EY ogHOCy  Ha  3anagHy
(publishers) TpXULWTE Eypony.
. Jlokanusaumja
(npeBog,
CUMHXPOHM3auuja)
Xappasep ) Show-room i PeanHe noBpaTtHe
TECTHM MONWUIOH  3a . .
naptHepu (GPU, NDOTOTMNORE nHdopmaumje rejmepa u
nepudepuja, . P ®o aesenonepa y3
XR/headset) Kyc rpyne MUHUMarnHe  formcTuyke
KOPUCHMYKA TPOLLKOBE.
TecTupama
. loctyjyha
SffTa::yBuH“?e npegasama, YHanpenyjy KYPVIKYITyM
(cbakynTeTy NPaKTUYHN MOZYNN 6e3 BenukuMx ynarawa y
Cpeftbe LKone) ) KOpM.”"TeH’e onpemy.
nabopartopuja y

HacTaBu
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HuBo Fpyna LWTa um ueHTap Hyau 3awTo um je BpujegHo
KOPUCHUKA
. XR
PEKOHCTPYKLMje NHoBaTMBHO  NpomoBuULLY
JaBHa ynpasa u balTuHe, M)Jl3ejCKe VR | nokanHy  wuctopujy u
KyNTYPHU CEKTOP | 5craske Typusam Kpo3
. Edu-gaming WNHTEpaKTMBHE Meauje.
MpojeKkT 3a Typu3am
. Deal-flow npuctyn T
MuBectutopn /| | MHKyGUpaHUM TUMOBMMA akiue npoHahy  paHe
VC thonaosm . TleMo-aaH u | MPOjexTe ¢ BannaMpaHuMm
. ; NPOTOTMNOM n
pitch- eventi
MEHTOPCTBOM.
. Meetup-n,
MoTeHuujanHa ;(a.}z:bmg:mede: OTBOpEHY hackathon Eggge{:nmmammm
. Hajam onpeme ,no
cdpuneHcepm cary* anatuma n MPEXHN
KOHTakaTa 6e3 duKCHMX
TPOLLKOBA.
. Dataset
Tenemetpuje, Emnunpujckn  nogaum  un
UcTpaxkmsan nabopartopuja 3a UX | nHdpacTpykTypHa
(AL, TecTupawe nogplwika 3a  HaydHe
ncuxonoruja . Capaagwa Ha EY | papose.
urapa) npojekTma

Kaxo ce ycayre npunarohasajy cBakoj rpynu?

1. Monyaapuu nakeru — coworking ,,Lite* (qHeB-
HU CT0), ,,Pro” (cramHa kaHienapuja), ,,Studio (3By4HO
M30J10BaHa co0a).

2. Karagor pecypca — pacropesn KOpUIITEHa
XR-crynuja, motion capture caje u peHaep-hapme npeko
OHJIaJH CHUCTEMA.

3. Crenenact MeHTOp-nporpam — nodetHu (30
carn), Hanpenau (120 catu), venture-ready (mpunpema 3a
HUHBECTUTOPE).

4. duHAHCHjCKH HWHCTPYMEHTH — Baydepu 3a
start-up-oBe (cyOBeHIIM]ja TPOIIKa mpocTopa), seed- GoHx
yajena 1o 5 % 1o mpojexTy.

5. EnykaTnBHa BepTHKAJa — OJ] KPaTKUX PaJIno-
Huna (8 X) 10 BepUPpHUKOBAHHUX jSHOTOAUIILIX TIPOrpa-
ma Games-Dev Texauuap.

Kibyunn Oeneduru 3a Onmruny bBpon

e JluBep3udukaiyja npuBpene Kpo3 KPEeaTHBHY
UHAYCTPHjY C BUCOKOM JOAaHOM BpHjEIHOIINY.

® 3a/Ip)KaBamke MIIAIUX CTPYUhaKa U IPUBIIAYCHHE
L, JUTHTAJIHAX HOMaja“.

e (CrBapame MO3MTUBHOI OpeHIa TIpaja Hail
MPHjeIor

e (BPOAOI'PAANJIMIIITE/
START-UP BPOJOI'PAIUJIMNIITE)

SHIPYARD/

JlokaJsiHa koMnoHeHTa: cTaHoBHUIM Bpona kao
nocpeaHu kopucHunm IleHTpa rejMMHr-uHAYCTPHjE

VYemjemna ekcransuja CGl-Bpona He cTBapa
KOPHCTH CaMO 3a TpHMapHE 3aHHTEPECOBaHE CTpaHe
(ctyauje, u3napaye, 0Opa3oOBHE YCTAHOBE) HETO TCHEPH-
1Ie MYJITHUIUTUKaTHBHE e(eKTe Ha IjeNIOKYIHY ypOaHy
npuBpeny. [loceban ¢oxyc craBpamo Ha nomahHHCTBa
KOja M3HAjMJBbYjy CTaHOBE Te Ha JIOKAJIHE MPYKAoIIe yCIIy-
ra (yrocTUTEJbCTBO, TIPEBO3, TPTOBHHA, PEKPEaIija).

1. Cuenapuo HacebaBama: +500 HOBUX cTa-
HOBHHKA

[pernocraBka: kpo3 1et roguna llenrap npuByde

e 200 3amocyeHnka (dev-0BU, MCHTOPH, TEXHUY-
KO 0C00JbE),

e 150 mpemy3eTHWKA/ppuiieHCEpa KOjU TPajHO
cenie TIOCIOBamke,

e 150 wianoBa mopomuie / nmparchux mpodecuja.

VkynHo =~ 500 HoBHX cTaHOBHHKA (= 3 % ca-
JAIllbE OMIITHHCKE Tomyaije ~ 16 000).
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1. Tp:kuiTe 3aKyna HeKPeTHHHA

. KBaHTUTaTMBHMU
MapameTap TpeHyTHO cTame MocT-UI'N cueHapuo yuMHaK
MoHyna craHosa 3a akyn ~ 320 jegnHuua ~ 320 (doukcHu dooHp)| —
MpocjeyHa 3akynHUHaA** 250 €/ mj. 300 €/ mj. (1 20 %) 1 50 €/ m;j.
OopaTtHa TpaxeHa jeavHnua | — + 150 cTaHoBa 1 47 % notpaxke
MNoanwwbn  npuxopg, 320 x 250 € x 12 = 470 x 300 € x 12 =1
M3HajMIbuBada 960 k€ ,69 M€ +730.000 €
* Perucrap Ilopecke ympase u oriacu; ** jemHo-
cobnu / 1BocoOHU ctaH 40—60 M2,
Edexar: MHKpeMEHTalIHM NPUXOJ 3a IPUBATHE
n3HajMmiprBaue ~ 0,73 MuJ. € roguinme; MoACTUIA] 38 00-
HOBY CTape I'paJie U Irpajilby HOBUX MUKpO-allapTMaHa.
1. IloBehana noTpomma y yCJIy:KHOM CEKTOPY
KaTteropwuja MjeceuHa Hosu roautsun
NnoTpoOLWHe noTpowxa no | npomer HanomeHa
oco6u (EUR) (500 ctaHOBHMKA)
YroctnTerLcTeo Geek-friendly xaduhu,
(kadbuhin, pectopaHmn) 150 900.000 € craft nuBo, ,e-crnopT
6aposn*
TprosuH dMUT, JlokanHnwu retail naHum,
prosutka HE | 250 1,5 M€ H
aporepuje) TpXKULWTE 3apase
XpaHe
MpeBo3 ( Takcn, 6Gyc Moeehane BO3HOT
’ | 402 40.000 €
ENeKTpu4Hu napka v pyta
TPOTUHET
. TepeTtaHe, OaseH,
Cnopt 1 pekpeauunja 3 0 180.000 € CrIOpTCKE ABOPaHE
Buockoncke
Kyntypa u 3abaBa 25 150.000 € npojekuuje,
dectnBanun, Mysejcke
VR Type
- + 20-25 HoBUX pagHNx
YKkynHo — =2,97 M€ MjecTta

4. ®uckaJHu JONPUHOC

e Komynanna nHakHaga + mope3 oJ] peHOBHUpa-
HUX / HOBOrpaamH ~ 60 k€ roquiime.

e [I/IB Ha nomarHy n

oTpouby (~ 3 M€) = 450

K€ (He IMPEKTHO I'PaJICKH, aJIU IO ce Bpaha Kpo3 TpaHc-

e [lope3 Ha 10X0OAaK HOBHX 3aMOCJAEHHKA (~
200) mpocj. 6pyro 1 200 € — momarHu mpuxox Oyuera

Peny6mmke Cpricke ~ 300 k€ roqumime; onmTHHa J001ja
MpHIaaajyhy OnmTHHCKY CTOITY.

depe). 2. CexyHapHe cuHepruje

JOoMeHCKM cekTop NuanpekTHa KopucT Mpumjep

Gradevina i MoTpaxkwa 3a aganTauyujom 150 ctaHoBa x 5.000€ peHoBaumje

enterijeri cTaHoBa n = 750.000 € nHBecTMUMja
KaHLenapujcknx npocropa

06 NHTepHaumoHanunisauuja CTpaHu npegaBayum, ABoje3anyHe

pasoBame LLIKOJSICKMX nporpama paguoHuue, CTEM kamnoeu

MpusaTHe MNOANKANHUKE " Beha 6a3a ocurypaHuka, HoBa

3AapaBcTBO : .
OEeHTanHn pusam cneunjanusaumnja Tene-meanuunHe

T Fei MNoanwwbn |, Posavina Game

ypusam ejMUHr-TemaTtcke pyTe 7 Week”, VR-Type Kpo3 KynTypHy

dectmnBanu BALITUHY
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6. [ToTeHnMjaJaHN PU3KIU U Mjepe y0JaKaBamba

Pusnk YTuuaj

MuTturaumja

MopacTt 3aKynHMHaA MOXe
NUCTUCHYTU nokanHo pawuso | CouujanHu
CTaHOBHULLTBO. nputmucak

MnaHupatn  ctambenn  doHa  y3
cy6GBeHUMjy 3a rpahjaHe HUXKer 4OXoTKa.

MH(pacTpykType (NapKuHr, | xuBOTa
ONTUYKa Mpexa).

MpeonTtepehewe Map «kBanuTeta | ®asza 2 npojekta npeasugjena je

Hagorpaawa Gb/s backbone mpexe u
npoLwmnpere napkuHra + bike-sharing.

“Brain drain” nokanHux| HectabunHoct

pagHuvka). cekTopa

¢upmn y UIMN (npenasak| TpaguumoHanHmx

MapTHepcTBa C METanHOM, JIOTMCTUYKOM
WHOYCTPUjOM;  npekBanudpukaumnje wn
cross-sector npojekTun (rejMmdukaumja
Npon3BOAHNX NpoLeca).

3akbyuak

Murpanmja +500 BHCOKO-AUTHTATHUX CTAHOB-
HHKa cTBapa roaummu uHKpemenTaanu B/III rpaga
~ 5,4 mua. € (Hajam + ycnyre + QucKaTHE MYJITHILIHKA-
Top). Tume ce:

1. CTBapa HOBM TIOPECKH KallallUTET 3a J1aJbe jaBHE
nHBecTULHje (jedju BpTuhu, 3eeHe 30He).

2. IToTuckyje ce30HCKy He3aloCIeHOCT Kpo3 CTall-
Hy noTpaxmy y XoPella (xoten-pectopan- kaduh) u cep-
BHUCY.

3. bpermupa bpon xao ,,tech-friendlyrpan™ (rpag
Tpyjaresb TEXHOJIOTHjE) INTO IPUBIAYM JOJATHE JIUTH-
TaJIHE HOMAJIE.

VYKyIIHH COIMO-CKOHOMCKH e(eKT MmoTBphyje nma
HUI'M-bpox Huje camo ycka BepTHKaIa ,,3a TejMepe, Hero
KaTanu3aTop ypOaHOT 0XMBJbaBamka KOjH MYITHILIHKY]E
MIPUXOZIE IUPOKOM KPYTY JIOKQITHOT CTAHOBHUINITBA.

Konkypentckun exocucrem 3a llenTap ra-
muHr-uiaycrpuje bpoa (UI'U-Bpoxn)

Hasus / Tun | |FmaBHe ycnyre Cna6ocTtu /
# nokaumja BenunuuHa Cnare npunuke 3sa Lru- | W3sopu
Bpon
nMcmo Cneumnjanunsos o .
BunsHuc- aHn gaming Dev-kitovi, motion- EY 3acuheH kanauuTerT;
MHKyb6aTop, DIH; 1 213 w2, [capture. . Ey. duHaHcuparse, | yoarbeH 140 kM — | economic.bgd

1 Hosecka 20 payepn, cMieTall - o hvraumia, Lurme mMoxe | ih world.eu

(XpBartcka) KaHuenapuja, 150+ meHTOpPa npeysetu overflow
80 start-up-oBa n3 buX n CnaBoHuje
Moaplika
Hopaeyc BecnnartaH Mpenasarsa, BermKor ®dokyc Ha MoBunHe
Xy6, co-working 3a_|recT-niao, i cryavja enopt nordeus.comt
2 Beor game—  dev; [MHBecTuumjckn H T Wrpe;orpaHnyeH .
paa ~40 TmoBa “deal- flow” (Hopaeyc/Take dM3MYKN npocTop — h
(Cp6wuja) -Two); erecursive.co
Urmb wHyan dynn-
pernoHarntu cepBuue WMHKyb6auujy m
Gpern n XP- nabopatopujy
XopusoHTanHu Huje
ABC vC- 3-mjeceydHn Kanutan + | ramuHr-cneumduyaH; | apc-

3 Accelerator, akuenepaTop nporpam, seed | rno6Ganwa ynasHa accelerator.co
J'by6n=a|-|a3 (200+ fond Mpexa KOHKypeHUuja m startup.si
(CnoBeHwuja) start-up-osa) Benvka

— Uurms MoXe
MOHYAUTYN
BEpTUKarnHy
eKkcnepTusy
Code Hub
MocTtap / Coworking + |Game-dev Jlokanna gema_ crantux .

4 CosmoHub meet-up meet-up, 3ajeaHuua, ev-kitova . Hv | intera.bacosm
CapajeBo npocTop lhackathoni HUCKU akuenepaumjckor o hub.ba
(BuX) TpOLLKOBM Kanutana; npunuka

3a napTHepcTBO C
urme
Indie
ctyavjn buX  [MoBunne 7/ PC
(Astrotale, 10+ komnaHwuja, igre TexHn4kn HepocTtaTak astrotale-

5 NSoft, 50-250 TaneHar, MHKybaTopa n games.comtra
Stoopid 3anocneHnx outsourcing XR-nHdpacTpykType cx n.com
Cartoons) -

potencijalni rezidenti
CGIB
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1. CTpykTypHa CIIMKa TP KUAIITA

e buX — 3acag Hema CHELHjalTU3HMOBAHOT IEj-
MUHT-HHKY0aTopa; rnocroje coworking uopumra (Code-
Hub Mocrap, CosmoHub CapajeBo) n MHIMBHIyaTHH
CTYIH]H.

o Xpearcka — [IMCMO Hogcka je HajOnmku -
PEKTHH KOHKYPEHT; (DOKYCHpaH je Ha start-up HHKyOaIwjy
u ororpameTpujy, ainu Beh paan ¢ MOMyHEHNM Kaltalu-
TETOM.

e Cpouja — Nordeus Hub nipy»a Gecrurarau mmpo-
CTOp, aJ¥ TUMHUTHUPAH je Ha beorpan u MoOwMIHE TIpOjeK-
Te; HeMa BIIACTHTH aKLeJIepaljcku QOHI.

o Caosennja — ABC Accelerator sHa)kaH je reHe-
PaNMCTHYKU aKIEeJIepaTop, allkd HeMa CIClHjali3u0BaHy
XR / e-criopT HHPPACTPYKTYPY.

2. Competitor gap — raje ce HT'M-Bpon moxe

MO3MLMOHUPATH?
CermeHTt MonykweHoCT y peruju Mpa3HuHa | MoryhHocTt LIF'N-Bpop
(gap)

Cloud-gaming HN MMCMO Hu Nordeus Benmnka E%CTaBVgE MMHZ‘;?{?;::)ZZ
port-ame Hemajy cepBepckn “edge” vk TecTH .

patbe nateHuuje U

cluster .
streaming-QA
_ Full motion-capture +

XR/VR-AR MMACMO wuma 1 XR-coby; ,

. Cpeatba / | Bonymetpuja — npusyhu

nabopartopuja ocTanv MMHUMasnHo BucoKa outsource purm | TB
npojexTe
Hutko Hema cpegwe UMb moxe noctatun xy6 3a
E-cnopt apeHa + 70— 150 wmi LAN
onyKumja Benuky (70— mjecta) | Bucoka pervioHanxe TypHMpe
np ABopaHy ca moryhHowhy (BuX + CnaBoHuja +
broadcast-a BojsoguHa)

. ABC Hygu, anu Huje lpag + napTHepckn doHA
AKuenepaumjcku rejMUH cneundmiar; | Cpegia 05-1 M € seed) ya
KanuTan 3aurpe MMUCMO Tek dopmmpa MEHTOPCTBO NCKYCHUX

oA npoayLeHaTta

PervoHnanHo nokpuBa Ur'Mb-oe dev-kit lab (PS5,
Near-shore QA 1 ..\ XpBaTcka npeko | Bucoka Xbox,  Switch)  pjewasa
cepTucukaumja outsourcing dvpmn compliance 3a EY n3nasaye

Wako cMO HaBeJIM KOHKYpPEHTCKE EKOCHCTEME CMa-
TPaMo J1a y OBOM IOJPYYjy HeMa KOHKYPESHLH]€, TPIKHILITE
je OrpoMHO | cMaTpamo na mTo Behu Opoj cTpydumaka Ha
jeIHOM MOAPYYjy IOBOOM CaMO 10 MO3UTHBHUX CHHEp-
THjCKUX edeKara 3a CBe, jep OBO HHje TpaTulMOHAITHA
UHJYCTPHUja U BUXOBO TPXKHUILITE HHUjE TPXKHUILTE Y OKPY-
JKCEY HETO j€ MOCIOBAkE TII00ATHO.
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AHAJIM3A ITPEAY3ETHUYKUX UHKYBA-

TOPA buX

Knacuunu (onmTn) nociaoBHH HHKyOaropu y buX
n okonmHK — Moryha xoukypenuuja L{I'M-Bpox 3a npu-

BJIAYCH:-€ start-up-oBa

I# HasuB / rpag

dokyc & | Ycnyre 3a | KoHkypeHTcka | Krby4Hu
BefinyYmHa start-upoBe CHara y | HepocTaTak y
nopehewy ca | cermeHTy
Urn-bpon Bugeourapa
1 INTERA OnwTn KaHuenapuije, Jak 6peHd y | Hema dev-kit-oBa,
Technology TexHonowkn | FabLab, BuX, nososbaH | XR  crtyamja  Hu
Park — MocTtap | napk, 4 000 | mMeHTOpPCTBO, 3akyn crnel. MeHTopa 3a
(BuX) m? EU-npojektn rejMuHr
2 SPARK ICT & IoT | Epykauuje Monp>xaBa FejmuHr camo
Business Park | vnHky6Gatop, (coding, Al), | e-sport evente CrnopagmnyHo;
- MocTtap | 2 000 m? coworking pecypcu aujerbeHu
(BuX) ¢ 30+ /oT TumoBa
3 BIT Center — | IT hub, 11 | KaHuenapwje, LinjeHe 3akyna | Hewma
Ty3sna (buX) 3rpaga data-centar, HajHuxe y BuX | akuenepaumjckor
nokanHa mpexa kanutana Hu XR
MeHTOopa WH(ppacTpyKType
4 ICBL - Bamwa | VHos. Start-up bringnra PoKyC Ha Kracu4Hu
Jlyka (BuX) LeHTap, MEHTOPCTBO, Bpopa (120 softver n
6000 m? HPC knactep km) €HepreTuky, He Ha
urpe
5 ZICER Hajgehn XP | EU  doHgosu, | Kanutan + | F'ejmuHr Huje
3arpe6 (XP) nHKy6aTop npotutonupaka | penytauuja cTparellka  HULWWa;
(7 300 m?) , test-lab 90 % TumoBa y
‘clean-tech” &

biotech
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6 [STEP-RI — |YHuBepsuter [EUREKA/IEEN EU proj. [Hema
Pujeka (XP) CKM KOHCynTauuje, know-how MHGPACTPYKTYpy 34
nHKyGaTop naTeHT nogpLuka pa3Boj wurapa  HU
e-sport oBopaHe
7 [STP Belgrade |Science & |[KaHuenapuje  + [Benuk doHg ffejmmur < 5 %
(PC) Tech Park, 50 |venture doHa, [kanuTana noptconuja;  BUCOKM
000 m? AllloT lab TPOLUKOBM 3a CTpaHe
KOMMNaHwuje
8 [Tehni¢ki  park |Ynusepauter [HPC, EU Horizon |Jaku 'ejMuUHT Huje y
Ljubljana (CNNO) [ckn kamnyc, [MpojekTy MCTpaXmBaykM  [CTpaTELUKOM  POKyCY;
25 000 m? pecypcu yoarbeHocT +
TPOLLKOBMU
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KOMl'lapaTI/lBHa aHaJIn3a
Kputepujym TunnyHm onwtn (UrN-Bpop (cneumjannsoBaH)

MHKyb6aTop

TemaTcka ekcnepTusa LWvpoka ( ICT, IloT, |Ycko c¢pokycupaHa Ha eudeouepe, XR,
clean-tech) e-sport

TexHunuka Wi-Fi, coworking, |Dev-kitoBu ( PS5/Xbox/Switch),

MHdpacTpykTypa noHekapg FabLab motion-capture, XR s tudio, cloud-testing
Knacrtep

MeHTOpCKa Mpexa

OnwTtn biz-dev, EU

lejmuHr gusajH, npoaykuuja, MoHeTusaumja,

npojeKkTn n3gaBavkn KOHTaKTU

Seed kanuTtan JInmuTnpaH unn [Mikro-seed oHL cCrneuMUYHO 3a TejMUHI
reHepasnmcTUyKm (0,8 M €)

MpexHu ecpekTun XOpU3OHTamnHm — BepmukanHu — publishing, outsourcing,
pasHe nHgycTpuje mypHuUpu

YoarbeHocT og Bpoga 60-300 km

Krnacuunu mHKyOaTropu Hyze mmpe, 4ecto jedTH-
HE yCIIOBe, ajli HeMajy J0MeHCKY ONpeMy HH crenuja-
JIN30BaHW MEHTOPCKM KaruTajd 3a Buueourpe. Tume
ocTaBbajy oTBopeH niche mpocrtop koju LII'M-bpox mo-
MyHaBa.

CTparenmike NpPWIAKe 3a capaamby yMjecTo
»HYJITe cyme“

1. IIporpam ,,soft landing* — start-up u3 SPARK-a
koju xenu yhu y rejmunr moxe npehu y LII'M-bpon Ha
6-MjeCeuHH CIICIH]jaTu3allijCKH IPOTPaM.

2. Kopumrewe XR-ctynmja — INTERA wmmn
ZICER TtuMOBH 0€3 BIacTHTOr motion-capturea MOry u3-
Hajmutu LII'M-bpon crynuo ,, o gany*.

3. Ynakpcua mentoperBa — LII'M-bpon dev-men-
Topu Mory apykatu online momyne y BIT-y; 3ay3Bpar,
BIT-oBu excrieptu 3a EU mpujaBe Tpenupajy Opoacke
THUMOBE.

4. Pernonananu ,,demo-day*“ — 3ajemHUYKH TO-
rahaj cBux mukyOatopa; LIIT'MB nmobuBa BUAJBMBOCT, a
OTIIITH WHKYOATOpH JOOMjajy NOJaTHY BEPTHKAITY.

4. Texuuuka anaausa 4.1 Ilpujepnor nudpa-
CTPYKTYpe noTpedHe 3a npoBeady Npojexkra

Wudpactpykrypa morpeOHa 3a oOBaj IpojeKar
cacTojana Om ce of 3 TIaBHE IfjeNTMHE y TPBOj (asm, Te
2 mjenuHe y Apyroj $haszu Koje O U (PUIUYKH ITOJTj CITHITH
Kpo3 moceOHe 00jeKkTe He camMo 300T jeIHOCTaBHHUje KOH-
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TpOJIe HEeTO 1 300T MOTyhHOCTH OJljeJbHBambha MPOjeKTa 110
¢dazama u 300r MoryhHOCTH (DMHAHCUpAEa U3 Pa3ITAIH-
THX W3BOpa, Takohe mpemiakeMo M OJIBOjeHE MPOLjeHEe
TPOIIKOBA 32 CBaKH 00jeKar aApyre (ase JOoK ce mpea ¢asza
MOXKE U3BPIIUTH Y jETHOM 00jEKTY.

I ®A3A

1. [Ipeny3eTHUYKHA UHKYOATOP

2. Cneuujann3oBaHu CTYIUjH

3. Enykanujcko, KOHTPECHH IIPOCTOP

II ®A3A

1. Akueneparop
2. E-sport apena
3. @akynrer

ITorpe6na uHdpacTpykTypa 3a I'ejMuHr HeH-
Tap BPO/]

Ha cermenry ocranux neHrapa koju ce 0aBe uc-
TPa)XKMBabEM U Pa3BOjeM HM3/BOjUIIM CMO KJbYYHE acIeK-
Te morpeOHe MH(PPACTPYKTYpe 3a pa3Boj IICHTpa 3a HUC-
TpaxkuBame U pa3Boj (R&D) uHppacTpykType, HakoH
OIILITET AMjesia npencraBuheMo npujeior HHGPacTpyk-
Type Koja je moTpeOHa Ha IOYEeTKy OBOTI CHEelU(pHUIHOT

MpojeKTa:

BpO)_'[”

4. ®usuuka Undpacrpykrypa:

IIpujennor kamanurera W (PYHKIHOHATHOT
nporpama — ®aza 1 m3rpaame “I'ejMMHr HeHTpa

MpocTop /
p- dyHKumja

Bpoj
KOpPUCHUKA

Mpenopy
YeHa
noBpLUU
Ha (m?)

KrbyyHe
notpebe

TeXHU4Ke

HanomeHa o
pacnopeny

1 YynoHuua A 20 nona3Huka |50

20 pagHux ctonosa +
PC-n (1 KW ykynHo),
NPOjeKTOP, 3By4HULI,
knuma 12 kW

MoxersHO y3
rMaBHW  XOAHUK
300r JOCTYMHOCTH
nocjetTnoumma

2 YyuoHuua b 20 nonasHuka |50

MpoeHT. onpema kao
A; nperpagHu 3ua
omMmoryhyje cnajame y
nsopaHy 100 m?

Kopg CE30HCKUX
norahaja
npeteapa ce Yy
“demo-floor”

120
MjecTa

3 Nukyb6aTop / 320

cowork-xana

pagHuX

KaHuenapuje 3a no
3-4 papgHa MjecTa,
bench-cTonoBn, TUXK
nog (noamsanu), 10
GbE mpexa, UPS 40
kVA

Pacnopea npema
nocrtojehem
cTamy

4 KoHdbepeHuujcka 120

ABopaHa

40 cjenehux

4K LED-wall 5 m x 3
m, Streaming booth,
aKycTuyke  obnore,
CUMYNTaHO
npesohene

LleHTpanHo, ca
nperpagHnum
naHenvma pa ce

anjenn 2x60 m?
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5 Motion-capture 6-10 100 BucuHa = 4 m; “black |Hajoybrsm  gumo
CTyano box” (upHu 3ug + |objekTa 360
nog), 24 IR-kamepe, |aKyCTUKe;
3BYYHO N30M0BaH |OUPEKTHM yna3 vy,
nnacoH peHaep coby
6 Photogrammetric |4 50 150 DSLR-kamepa, |3ajegHuyku
cTtyavo Kpy>KHa truss |cepBUCHM XOOHMK]
KOHCTpyKUMja @ 6 m, |ca
Heoabsb. N03agnHa  |mocap-CcTyauom
7 PeHgep coba [/ |— 15 2 rek-opmapa, |OgBojeH o,
cepBep-Knacrep peayHaaHTHn HVAC, |KOPUCHMYKMX
2x 40 Gb uplink, [npocTtopa;
gaseous noaurHyTV nog 3a
fire-suppression kabnose
8 CwmjewTajHun 2 45 (1 cnaBaha + |Acta etaxa kao
anapTMaH (2 Kynatuno), Kyxuka, |ynpasa pagu
npeaasayva) Gp3u Wi-Fi, |noructuke
aKyCTU4Ha m3onauuja
9 YnpaBa (aupektop |5 60 3 KaHuenapuje, |brnusy ynasa -
+ 4 ocobe) MUHU-cana 6 mjecTa, |uanyka
apxvBa peuenuuja 33
nocjetunoue

Jloruka AUMEH3UOHUDPAbA

e Yyuonnue: 2,5 m? no pagHom mjecry + 10 m?
HHCTpYKTOpCKa 30Ha + 10 m? mponasu u AV-onpema.

e Unky6arop: ,,bench-desking™ (1,4 m x 0,8 m)
+ 25 % 3ajeHUYKH XOTHHIM, ,,focus-booth® kabuue u
lounge-kyTax.

o Ctymuju (mocap / photogrammetry): cranmap
npenopyke IEEE VR-AR curypan pagau pamujyc 3 m
OKO cyOjekTa; 3a (hororpameTpujy truss oduma 6 m y3
360-kamMepy 3axTHjeBa paanjyc + CepBUCHH 000/,

e Pennep coba: 3a 6 rek-opmapa (42 U), pauyHato
5 kW mno opmapy — nuzajuupan HVAC 35 kW + N+1
PEoyHIAaHTHOCT.
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2. AHCTAJIAIMOHU 3AXTJEBHU

Cuctem MuHuManHu KanauuteTr HanomeHa

Ctpyja 2 00 kVA ykynHo; UPS 40 kVA |OBojun poBoA ( peayHAaHTHU
3a cepBep/y4moHmLe TpaHcdopmaTop)

PacxnagHn kanauutet (120 kKW 3acebHe 30He 3a cTygunje u

HVAC peHaep-coby

Mpexa Ontnyka okocHuua 10 Gb/s |Wi-Fi 6E 'y yunoHnuama u
(switch-core 40 Gb/s) NHKyBaTopy

AKyCTuKa < 25 dB(A) y ctyanjuma MnuBeajyhv noa + nepdopupaxu

naHenu

BucuHa nnadpona 3 ,2 m KaHuenapuvjcku; 24 m (3a marker-tracking "
mocap studio LED-pacsjety

MpoTtnBnoxapHa Inergen / FM-200 y pengep |Octanu npoctopu — sprinkler n

3awTuTa cobun Op3un ceH3opu gMma

3. ®a3za 1 k’by4HH outputu

e Kamarurer 3a 160+ nHeBHuX KopucHuKa (120 OcHoBHu THM — Pa3za 1 “I'ejMuHI neHTpa
nHKyOarop + 40 exykanuja) bpon” (MmuHMManHa, amu (QyHKIMOHAIHO TOKpHBEHA
e [lornmyHa BepTHKaja: HMpoAyKiHja (YUYHOHHIE) CTPYKTYpa; < 5 paHUX MjecTa)
— TpoToTHN (MHKYOarop) — CHUMame (CTyauju) —
post-production (peHuep) — npe3eHTaIHja (IBOpaHa)

2. Jbyncku pecypeu:

o Crpyumwanm: VcTpaxkuBauu, HayIHHUIIH, HH-
KUHEPHU, TEXHUYAPH 1 aIMUHUCTPATUBHO 0CO0IbE.

e Exykanmja: [Iporpamu 3a o0yky u npodecuo-
HAaJIHH Pa3B0j 3aMOCICHHX.

e Kyartypa: Pa3Boj KyaType Koja mojpkaBa HHO-
Ballyje, PEy3UMarbe PH3UKA U capaiby.
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# |PagHo mjecTo

K.l'by‘-IHe OAroBopHOCTHU

MuHumanHu npodomn
KoMneTeHuuje

1 |Boauters ueHTpa [OnepatmBHo Bohene objekta [BCC (ekoHomwuja/lT), 5 T. vy
(Center Manager) n 6yyera; KoopaumHauuja |tech-uHkybaTopy nnu
nporpama  WHKyGauuje U1 [CTyaujy; ynpaBrbayke
enykaunje; Besa c rpagowm, [BjewTuHe, b-2 eHrneckm
napTHepvMMa, MHBECTUTOpPUMa
2 [TexHuukm anpektop [OgpkaBare dev-kitoa, |BCC payyHapcTBO; 3 T.
ctyovja (Technical Studio |pengep-knactepa M Mpexe [uckyctBa Yy game/CG
Lead) 10 GbE; MNopgpwka TumoBuma [pipeliney; Linux &
y UE/Unity build-pipeliney; |networking
CurypHocT nogaraka n
backup
3 [Cneumnjanncta 3a XR wn |Ynpaerbawe motion-capture [BLUC MynTumeguja;
mocap (XR/Mocap |n photogrammetry cecujama; [MCKYCTBO C
Specialist) Kanubpauuja kamepa, |OptiTrack/Qualisys nnu

obpaga cupoBuMX nogaTtaka;
PagunoHuue 3a KopucHuke

cnuyHum, Blender / Maya

4 |MHkyb6aumjckm meHTOp / |CaBjeToBam-e start-upoBa |EkoHOMCKM  bakynTeT /
biz-dev (  Incubation & (MoHeTu3auwja, pitch, [MBA; 3 1. y wn3gasawiTBy
Biz-Dev Officer) publishing); OpraHusauuja [unu start-up

demo-day porahaja, [akuenepaTopy; nobpa
noBesvBame c VC |mpexa KoHTakaTa
boHO0BUMA; Mpahene

KPl-eBa pe3naeHTHNX

TMMOBa

5 [AGMUHUCTpPATUBHMK n |Peuenuuja, esugeHumje [CCC/BLUC ynpasa;
KoopauHatop  Adorahaja [3akyna, dakTypucare; |MCKycTBO y
(Admin & Events |[llornctuka 3a egykauuwje wu |event-managementy; pap
Coordinator) e-sport TypHupe; [MS 3 65, OCHOBEe

PesepBauuje CMmjellTaja [padyHOBOACTBA

npenasava
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Hanomena: PadyHOBOICTBEHE W TpaBHE yCIy-
Ie MOTY C€ aHTa)XOBaTH CIOJEHUM CAPAJHUIIMMA, a II0
moTpeOM MOTY ce aHTaKOBaTH W IIpeiaBadu ca ckpahe- e IT Undpacrpykrypa: PodycHe u curypue IT
HUM PaJIHAM BPEMEHOM WM rocTyjyhu MeHTOpH 3a 01- Mpexe, cepBepH, cloud n codrBepcku anaru, padyHapH.
peheHe TexHoJOTHje (HOp. ayauo au3ajH). McTo Baxku u e VnpaBmamwe Ilomaumma: Cucremu 3a
3a_ynmheme W onpkaBame. Kako cy y mpBoj a3y My  yHpaBibame MofalnruMa U aHAJTUTHKY.
IPBUM cecujamMa 00yKe IUIAaHMpPAHW CIIOJEHU NPEIaBayH, e Komynukayujcka Texnonozuja: Anatu 3a yHy-
IUIaH M OPUjeJUIor je Ja ce y mpBoj rpynu anraxyjy IT  Tpauimby U BambCKy KOMYHHUKALM]Y U Capaby.
CTpy4Ymhaly Koju he y IpBoM MHTepBay npohu 00yKy, Y HuBentap onpeme norpedue 3a ®azy | usrpaame
IpyroM OWTH acHCTEHTH, a y Tpehem camocranno npey- [ejmuHr uenrpa bpon
3etr 00yKky. Takohe, npeurakeMo rope momMenyTa 2 mpe- (moxpwuBa nBHUje yunoHuile, nHKydarop ¢ 120 pas-
/1aBaya 3a 3al0Cehe Ha JeJIHO] OJI OBUX 5 MO3MIIMja KAKO  HHUX MjecTa, KOHPEepEeHIM]CKy IBOpaHy, motion-capture u
OM ce 3Ha4ajHO 1Mo0OosbIIANa eUKACHOCT U (BUHAHCH]CKA (POTOrpaMETPHjCKH CTYIHO, PEHACP-cO0Y, MPEeIKHY/eHEep-
OIPIKUBOCT. reTcKy MH(PPACTPYKTYpy T€ 3ajeTHUYKE IIPOCTOPE)

OBHX 5 K/BbYYHHX NO3MIHja NOKPUBAjy oOme-
paTuBY, TeXHUKY, e1yKalujy, OU3HUC-PA3BOj U AAMU-
HUCTPATUBHO—JIOTHUCTHYKY mHoApLIKY, omoryhyjyhu
Hentpy na y ®a3u 1 pyHKIHOHMIIE CA MAKCUMAJTHOM
epuxkacHomhy ¥ MUHMMAJHUM TPOLIKOM KaJpoOBa.

3. TexHonoIKA MH(pPPACTPYKTYypa:

DyHKLUUOHANHN KrsyuHa Cneundumkaumjckn |KonuumHa |HanomeHa / pasnor
6nok onpema MUHUMYM
(Nnpumjep)
1. YunoHumue (2 x 20 [PagHe CPU = 8C/16T, GPU |40 JegHaka
MjecTa) cTaHuue RTX 4060 8 GB, 32 KOHUrypaumja
GB RAM, SSD 1 TB onakLwiasa
oap>kaBan-e 7]
HacTaBy.
Mepudepuja 27" IPS 144 Hz |40 ceTtoBa MpunaroheHo
MOHUTOP, gamedev
MexaHn4Ka paavoHuuama +
TacTartypa, testingu virapa.
criyLianuue
AV-cuctem 4K nacepckun |2 CBaka YUYMOHMLA;
npojekTop + nnaTtHO |[komnneTta omoryhyje cnajame VY|
3 x 2 m, 21 Behy gBopaHy.
03ByYEHE
HamjewTaj Knyna 160 x 80 cm, (20 / yu. 75 cm wupuHe no|
eproHoMcKe KOPUCHUKY +
cTonuue CepBUCHM Nponasun.
2. UHkyGaTop (120 |Workstation CPU =6C/12T, GPU (60 1 : 2 omjep dedicated :
MjecTa) PC RTX 3060, 32 GB lhot-desk; ocTanm
(mid-range) RAM Kopucrte Briacturte

iantone.




Crpana: 48 bpoj: 6 CJIYXBEHU I'NTACHUK Harym: 06.05.2026. rox.
Notebook — 60 “Bring-your-own-devic
dock + 27" e” cTaHuue.

MOHMTOP +

nepudepuja

HamjewTaj Bench-desking 120 mjecta |MopgynapaH pacnopef|
moaynu 140 x 80 cm 3a Ops3e nuBoTaumje

TUMOBA.

Cepeep NAS [120 TB RAID-6, 10 |1 Bepsuvje npojekata

3a TMmcke [GbE nokanHu backup.

penosuTopuje

3. KoHndepeHumjcka [(D-Wall 5x3 m, P2.5 mm 1 High-nit ocCBjeTIbeH€

cana (40 mjecTa) 33 OHEBHe

npeseHTaunje "
e-sport npeHoce.
Streaming-rac |ATEM 4K switcher, |1 cet Full HDIAK npeHoc Ha
ks dual PTZ «xawmepe, Twitch/YouTube.
intercom
OsBy4ere INuHnjckn array + (1 cuctem LLiInprHa dpeKBEHTHOT]
DEeXNYHM obvMa 3a My3uky W
MUKPOPOHM roBOp.
Cjepemne Ctonvue n ctonosu |40 MoaynapHo 33
Ha TOYKOoBMMa hackathone n

press-koHdepeHuuje.
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4. Motion-capture |IR-kamepa 24 xamepe (240 Hz, |1 cet Mpahetre umjenor
cTyauo cucTem 4 Mpx) + cepsep Tujena;
KoMnaTnéunHo C
Unreal LiveLink-om.
Mocap Lycra suitS -XL, |6 MapanenHu pag suLle
oavjena + ONTUYKN MapKepw rmymaua.
Mapkepu
Track-lights wn |LED 5 600 K, |komnnet CtabunHo
“black-box” HeonvcHa upHa 60ja OCBjeTIbEHE,
obnora crnpevyaea
pednekcuije.
5. DSLR/CSC 150 x 24 Mpx, [150 360°  full-body“ +
doTorpameTpujckn [kamepa sync-trigger ,head” ckeHupame.
cTyauo
Truss + J 6 m anymuHujckn |1 WHTerpuiwe kamepe u
Hanajawe cycTtaB + PoE pacsjerTy.
Workstation CPU = Threadripper, |2 RealityCapture,
3a obpagy 256 GB RAM, GPU Metashape —  6pxu
RTX 4090 build
BMCOKOMOSIUIOHCKNX

mogena.
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IIponjena TpomkoBa (3a ompemy; EUR, 6e3

I1]IB-a)

Briok MpoumjerweHn nsHoc
YunoHuue (PC + AV) 110 000
WHkyBatop (PC + HamjeLuTa)) 180 000
KoHdepeHumjcka feopara (AV) 95 000
Motion-capture cuctem 9 5000
Photogrammetry cuctem 7 0000
Penpep-knactep + UPS 2 20 000
Mpexa, curypHoct, Wi-Fi 6 0000
Ynpaga + anapTmaHu 3 5000
YKynHo (onpema) ~ 865 000 €

Hanomena

e ['paljeBUHCKHM pajioBH / y IPUIIOTY CTpareruje

e Codreepcke nmurienne (Unreal/Unity pro, Adobe

CC, Microsoft 365)

e Onpema ce Moxxe HabOaBspaTH rocreneHo (lease
/ grant) kako OM ce ONTHMH30BAJIO TPOLICHE KaUTaIa.

KomOunamujom ose onpeme Llenrap 3amoBosbaBa
cBe QyHkmoHanHe 3axTjeBe Daze 1: exykanujy, HHKY-
O0anmjy, mpoanykuujy (mocap + QoTorpamerpuja), peH-
AepoBame M KOH(epeHIUjcKo— NMpe3eHTALMjCKe I10-
Tpebe, a ICTOBPEMEHO OCTaBJba MPOCTOP 3a HAAOTPATLY
y ®@azu 2 (XR apena, nogatau rackosmu).

4. DUHAHCHjCKHU pecypcu:

e byner: OcurypaBame [gocTaTHUX (UHAH-
CHjCKHX CPEIICTaBa 3a HCTPAKUBAE U Pa3BOj.

e VYmnpasmpamwe Punancujama: EduxacHo
ynpasJeambe (PHMHAHCHjaMa U TIPEII3HO Oy[IeTHparhe.

5. Capaame 1 napTHepcTBa:

e Axkanemcka Capaama: Bese ¢ yHuBep3uTeTu-
Ma U UCTPKUBAYKUM MHCTUTYLHjaMa.

e Unnycrpujcka naprHepcrBa: [loBesuBame ¢
MH]IyCTPHUjOM 3a 00JbY NPUM]jEHY NCTPAKHUBAUYKUX PE3yIl-
Tara.

6. MapkeTHHI 1 KOMepUHjajJu3anmja:

e Tpancdep TexnoJsioruje: Mexanusmu 3a npe-
Hoc TexHojoruje n3 R&D nenrpa y unmycrpujy.

o NuoBatuBHU ekocucreM: Pa3zBoj exocucrema
KOjH MOJp>KaBa MHOBALIM]€ U MPEAYy3ETHUILTBO.

7. llosinTHKeE U cTpaTeruje:

e Crparemiko miaHupame: JacHO aepUHHCAEmE
MHUCH]€e, BU3HUjC U IIIUIHEBA IICHTPA.

e Ynpas/bame npojektuma: Edukacue merozne n
ajiaTy 3a ylpaBJbarmbe IPOjeKTHMA.

8. Onp:xuBocr:

e Exonomka oapxuBoct: VMIuieMeHTanuja
OIP>)KUBUX MPAKCH Y UCTPAKNBAYKE M ONICPATHBHE aKTHB-
HOCTH.

e J[pyluTBeHa OAP:KMBOCT: AHIaKMaH C JIOKaJ-
HOM 3aj€IHUIIOM U JIPYHITBEHH JIOTIPHHOC.

9. [Ipahemwe u eBasyauuja:

e Mjepeme neppopmancu: [Ipaheme kpydHHX
mokasaresba yunHka (KPI) u mpyrux mMeTpuka ycmjexa.

e Epamyanmja: PegoBHe eBanyarmje mpojexara u
YKYITHOT IIEHTpa 38 KOHTHHYHPAHO 1T000JbIIAE.

CBHU 0BH eeMeHTH Tpebajy OMTH pa3sMOTPEHH U
aJICKBATHO IUIAHUPAHU KaKo OM ce OCUTYpaIo Jia IIeHTap
3a HCTPaXXMBAKE U pa3Boj Oyle yCIjellaH ¥ OAPKHB Ha
nyru pok. OcuM Tora, KOHTHHYHpaHo Ipahieme 1 npuiia-
rohaBame cTpareryja KJbYqHO je KaKko OM c€ OITOBOPIIIO
Ha JIUHaMHYKO OKPYXeHhe U eBoiyHpajyhe m3azose.
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MoryhHocTH puHaHcHpawa u3 cpeacrasa EY
®uHaHcupama u3 cpeacrasa EY:

Horizon Europe: OBaj mporpam HaMmHjeHBeH je
UCTpaKWBaly W HHOBallMjamMa, a MOXe MOAp)KaBaTH
MPOjeKTe KOju ce 0aBe Pa3BOjeM HAIMPEIHHUX TEXHOJIOTHja
U ycliyra y Be3H ¢ JIpoHOBHMa. DHHAHCUpAhE Ce MOXKe
JOOUTH TyTeM pa3lIMuUTHX MHIOTa, MapTHEPCTaBa WIIH
IIpojeKaTa yCMjepeHUX Ha UCTPaXUBabe U Pas3Boj.

COSME (IIporpam 3a KOHKYPEHTHOCT MajuX U
cpenmux mpenyseha): PazBujame mociioBama y Be3H C
JpoHOBUMa wiu mpyxkame yciayra, COSME mporpam
npya (PUHAHCH]CKY MOJPIIKY 33 PACT M Pa3BOj MAIHUX U
cpeamux mpeayseha.

ERDF (EBponcku ¢oHJ 32 pernoHaNHu pa3goj):
Ogaj ona moapkaBa MPOjeKTe KOjU TOMPHHOCE CKOHOM-
CKOM pa3BOjy peruja.

CEF (Connecting Europe Facility): CEF je mpo-
rpaM Koju TIoJprKaBa pa3Boj HHPPACTPYKType U TOBE3U-
Bame yHyTap EBporicke yHuje. 3a npojekar ycMjepeH Ha
pa3Boj HHPPACTPYKTYpE 3a IPOHOBE.

ESIF (EBponcku CTpyKTYypHH ¥ HHBECTHUIIMO-
HU (oHmoBu): OBM (HOHIOBH TOAPIKABAJy pPa3IHUUTE
MIPOjeKTe y IIMJbY CMatherha PErHOHAIHUX pa3iiuKa U yHa-
npehema eKOHOMCKE M COIHjalTHEe KOXE3H]e, jep MpojeKaT
VMa NO3UTHBAaH yTUIa] Ha PETHOHAIHU Pa3Boj.

H2020 Transport Programme: ,,I{enTap 3a npoHo-
Be“ yCMjEpeH je W Ha MpHMjEeHy JIPOHOBa y caoOpahajy
nnu Tpancnopry, na H2020 Transport Programme moxe
OWTH peJeBaHTaH 3a (PMHAHCHUPAIbE.

Interreg Programme: Ako ce Bam mpojekar mpo-
TeXe TNpeKo rpaHuia u3Mel)y Buiie 3emasba, Interreg
Programme nozipxaBa TpaHCHAIIMOHAIHE TIPOjEKTe U ca-
panmy.

Hasenthemo ympaBo moCTaB/beH KOHKYpC Ha
€-CaBjeToBamby Kao M3BPCTaH MOJEN KOJUM CEe MOXE Be-
JIUKU JIAO CcpelcTaBa moByhu ympaBo Kpo3 capaimy O0y-
nyhux npeny3eTHHKa M aKaJleMCKe 3aje/IHUIIE.

”Jauarme CTPATCIIKUX MApTHEPCTaBa 32 HHOBAIIH]C
y MPOIECY UHIYCTPH]jCKe TpaH3uIuje”

IIpenmer Ilos3uBa: IloTuname CTPYKTypHUX
MpOMjeHa Yy pEerHOHATHUM IpHBpeJaMa Kpo3 pasBoj
HOBUX TPOW3BOJa M yCIyra y HHUIIaMa BUIIE JOJaHe
BPHjEHOCTH, OJHOCHO Mpeay3eTHHIMMA oMoryhuru
JMBEPCU(HKAIH]Y TIOCIOBaka U Pa3B0j HOBUX MPOHU3BO-
Jla y OKBUPY MPHOPUTETHHX HHINA PETHOHATHUX JIaHAIa
Bpujennoct (RLV) Janpancke, [Tanoncke nin CjeBepHe
XpBarcke Te MOTHIAKE PjelliaBamba KJbYUYHHX APYIITBE-
HHUX U3a30Ba THX PEruja.

Cepxa [lo3uBa: Ycmjeputu motiope 3a mpojexre
UCTpaKMBamba U pa3Boja (MHIYCTPHUjCKO HCTPaXKHBAIHE,
eKCIIEpUMEHTAIHH Pa3BOj M CTY[Hje€ W3BOIJBUBOCTH) U
pa3Boj TEXHOJIOUIKE MH(PPACTPYKType y CBPXY pa3Boja
NIPUOPUTETHUX HuIa rpynucanux y RLV-ose y okBupy
S3 TemaTCKUX MOAPYYja.

Kao mito je BUAJEMBO U3 IIpeMeTa U CBPXE MO3H-
Ba, OBaKBH IO3MBH YNPABO Cy M KPEHPAHU 3a IPOjeKTe
KOJU 3aXTH]eBajy JI0aTHA yJlarama y OpeMy 1 3Hamba yc-
MjepeHa Ka peajH3aliji HOBHX MHOBAaTMBHHX pjelleha
mto he cBakako drone-in ieHTap U MOCTATH.

Kpo3 npuxsarspuBe Tporikose koje hemo cana ce
HABECTH JJEJIMMUYHO CMO U (PUHAHCHjCKE IOKA3aTesbe

OJIPXKMBOCTH TpOjeKTa (GOPMHUpPATH jep Cy TPOIIKOBH
oIpeMe OBOT' MPOjeKTa 3Ha4ajHH Kao M CaMU TPOIIKOBH
oco0Jpa Koju he HaA3upaTH W BOAWUTH OBaj MPOjEeKaT Te
OuTH CTpy4YHA MOMON CBUM MiaguM start-upoBuma, a
ouhe moryhe punancuparu cpenche:

IIpuxBaT/bUBe AKTUBHOCTH NPOjeKTA

1. AKTUBHOCTH HCTpaXKHBamba U pa3Boja (CorncTae-
HE aKTHMBHOCTH MCTPaXXHBakba W Pa3BOja, YTOBOPHO HC-
TPaXUBakhE W KOJIAOOPATHBHO HCTPAKHBAKE) 00ABE3HO
Tpebajy YKJbYUHBaTH MHIYCTPHjCKO HCTPAKUBAE, CKC-
MIEPUMEHTATTHH Pa3BOj U CTYIU]y H3BOAJBUBOCTH (OUTH Y
CKJIaJly Ca CKyIIOM 3aXTjeBa 32 HUBOE TEXHOJIOLIKE CITPEM-
HoCTH (Y majbmeM Tekety: TRL).

IIpojexar Mopa yKJbyUUBATH:

e uHycTpujcko uctpaxupame (TRL o 2 - 4)

® aKTUBHOCTH EKCIICPUMEHTAJIHOT pa3Boja Koje
3aBpmraBajy ¢ TRL 8

® CTyIHjy W3BOIJFUBOCTU M3 KOje MOpa OWTH BH-
IUpuBO na he xomepuujanmmszanuja wHoBamuja (TRL 9)
outu Bol)eHa MoOTpebaMa MHIYCTpHje Tj. da he pe3ynTu-
partH IUpemHEeM IPON3BOIHOT aCOPTHMaHa U 110 TTOTpeOn
MPOU3BOJHNM yiaramuma GpupmMu ykibydeHux y SPIN na
nozpy4jy npenmerne NUTS 2 peruje

® YKOJIMKO C€ MPOjEKTOM pjeliaBa ApyIITBeHN U3a-
30B Moxe yKJbyuuBaté 1 TRL 9 y cmuciy memoHcTparmje
MHOBATHBHOT pjelIeHha HACTAJIOI Ka0 Pe3ysiTaT akKTHBHO-
CTH MCTPAXHBama U pa3Boja y CTBAPHOM OKpYXemy (Ha
npuMjep: ypObaHOM MOoApyYjy, OCTpBUMA), MEyTHM HCTO
HHje IPUXBATJFUBO 3a (MHAHCHpahE y OKBUPY oBor [lo-
31Ba

CBaka 071 TOpe HaBEICHUX AKTMBHOCTH HUCTPAXKH-
Bamba U Pa3Boja MPENCcTaBiba jeHy (asy mpojekra.

ITo 3aBpmerky npoBoherma akTUBHOCTH/(ha3e WH-
JyCTPH]jCKOT' HCTPA)KMBamba, a MpHje IovYeTKa MpoBolema
AKTUBHOCTH/(pa3e eKCIIEPUMEHTAIHOT pa3Boja MoTpeOHO
j€ U3BPIIUTH OIjeHy pe3yaTara JoOujeHuX y (pa3u nHIy-
CTPH]jCKOT' MCTPaXXMBaha Kako OM ce YTBpAWIA ONpaB/a-
HOCT HacTaBKa nposolema npojekra. [Iposjepy pesynra-
Ta (aze MHIYCTpUjcKor HcTpakuBama nposoan I1TITO.
Texk HakoH mo3uTHBHOT MunUbewma (omjeHe) IITIIO-a,
KopucHuK HacTaBsba ¢ aKTHBHOCTHMA, OJJHOCHO TIpEJIa3y
Ha npoBoljerme (haze eKCIepruMEeHTAITHOT pa3Boja.

YKoJIMKO TeMesbeM JI00MjeHHX pesynrara (ase nH-
nyctpujckor ucrpaxkusama [1TTIO nposjepom yTBpau 1a
MOCTUTHYTH PE3yATaTH He oMoryhyjy mpoBoheme daze
EKCTIEPUMEHTAITHOT Pa3Boja, OJHOCHO HACTaBaK IPOjeK-
Ta HUjE ONpaB/aH, 00ycTaBJba ce JaJbibe (PMHAHCHPAIBE.
¥ naBenenoj curyauuju Koprucauk he Moparn usBpmmTH
nospar 30 % wucmmaheHnx OecrioBpaTHHX CpelcTaBa 3a
TPOILIKOBE HAcTale y a3y HHILyCTPUjCKOT NCTPaKMBAbA.

VY caydajy kxaga KopucHHK ycHjemrHo 3aBpiin
(ha3y MHAYCTPHjCKOT UCTPAXKNBamba, a1 HE 3aBpIIH a3y
EKCTIEPUMEHTAITHOT Pa3B0ja MPHU3HAJy CE CaMO TPOIIKOBU
(haze MHITYCTPHUjCKOT HCTPAKUBAHA.

C o003upoM Ja TPOjeKTHH TPHjEIIOT CaIPKU
AaKTHBHOCTH KOj€ C€ OJIHOCE Ha pa3IM4MuTe Karero-
pHje HCTpakMBama M pa3Boja, 3a CBAKy O]l AaKTHBHOCTH
npuMjemuBahe ce MOCEOHM HMHTCH3UTETH MOJPIIKE Y
ckiany ca Tabnuiom 2. IHTEH3UTET MOJpIIKE BE3aHO y3
MaKCHMAaJHU HHTCH3UTET MOJPIIKE.
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BAKHO: Hujenan npeny3eTHHK caM HE CHOCH
Buie o7 70 % NMpUXBaTIJHUBUX TPOIIKOBA. Y CIydajy Aa
npojekar ykspydyje jenny mimm Bume OWIII3, Ta opranu-
3arja/opranmsanyje cHocu/e Hajmame 10 %, a HajBuIIe
20 % npuxBaTJEUBUX TPOIIKOBA.

VKOJIMKO Npery3eTHHUK IUIaHUPa Y OKBHPY aKTHB-
HOCTH MCTPa)XXKMBamba U Pa3Boja U MPOBONEHE yTrOBOPHOT
ucTpakuBama (YKJbydyjyhn KynmoBHHY 3Hama M IaTeHa-
Ta), TPOLIKOBH IPOBOl)era NCTOT HE CMH]y YMHUTH BHIIC
o1 30 % npuxBaTIbMBHUX TPOIIKOBA 32 AKTUBHOCTHU UCTpa-
JKMBaba 1 pa3Boja.

2. YrpaBibame MPOjeKTOM (M3BPIIABABGE aJMUHH-
CTPaTMBHHMX YTOBOPHUX 00aBe3a y MpoBoOlemYy MpojeKTa
Kao IITO Cy: U3BjEIITaBamke, BO)EHE IMPOjEKTHE JOKyMECH-
Tanyje, GUHAHCH]CKO yIpaBJbamke, MPOBONEHE MOCTyIa-
Ka HabaBKe, yIpaBJbarbe pU3UINMA U CIL.)

Hanomena: I[Tognocnarn npujase (Boha SPIN kon-
30pHHjyMa) Mopa Ja 00e30ujen aJeKBaTHE KalalHuTeTe
3a crpoBoljere [IpojekTa Tako mTo he MMaTH MPOjeKTHH
THM ca OATroBapajyhnM HCKYCTBOM y CIIPOBOhEY MpojeK-
Ta (pyKOBOAMJIAII IPOjeKTa ca HajMame | (jeogHOM) roau-
HOM HCKYCTBAa Yy YIpaBJbalby NPOjEKTHMA M JIUIIE 32 pa-
9YHOBOJICTBO, (pHHAHCH]jE M aJIMUHUCTPAIIH]y Ca HajMarbe
1 (jexHOM) TOAMHOM pajHOT MCKYCTBa Y PauyHOBOJCTBY,
¢uHAHCHjaMa W aJMUHHUCTPALHj1). YKOINKO y TPEHYTKY
TIOIHOIIEHha TIPHUjEAIoTa MPOojeKTa MMOJHOCHIIALl IIpHjaBe
HeMa MMEHOBAH IPOjeKTHH THM, TOTPEOHO je OmucaTu
METOJIOJIOTH]y 3a (OpMHpame NPOjeKTHOT THMa, HaBe-
CTH KBaJTH(HKALHje U TOTPEOHE KOMIIETCHIIHjE YIAHOBA
MIPOjEKTHOT THMa, Kao ¥ Je(pUHICATH U PACIOPEANTH O
TOBOPHOCTH THMa 32 YIPaBJbahe CIIPOBON)EHEM IPOjeKTa
U TIOBE3aTH MX Ca IPEUIOKEHUM IPOjeKTHHUM aKTHBHO-
cTMMa. Y CBaKkoM Cilydajy, MOpajy Outu aeduHHCaHE 1
pacriopeljeHe OIrOBOPHOCTH YJIAaHOBA MPOjEKTHOT THMa
3a ynpasibame U crpoBoheme [Ipojekra, mTo mogHOCH-
nan npujase onmucyje y OOpaciy 3a mpujaBy (OOpasan
01).

3. AKTHBHOCTH BWJBUBOCTH IIPOjEKTa, OJHOCHO
npoBolierme Mjepa Be3aHHX 33 BHIJBHBOCT IIPOjeKTa U
yaarama

4. AKTHBHOCTH Be3aHE 32 IPOMOLIN]Y XOPH30HTAJI-
HUX TIPUHIINIIA, Tj. CIPOBOEHmE Mjepa Koje JONMpUHOCE
POZIHO] PaBHOIIPABHOCTH, HEAMCKPUMHUHALM]H, HHTETPA-
Mju ocoba ca MHBAIUANTETOM M MPOMOLMJH OCHOBHUX
npaBa, yKJby4dyjyhu Mjepe neuHHCaHE TPOIjEHOM YTH-
I[aja Ha MPHUHIMIT POJHE PABHONPABHOCTH W IPOIL[jEHOM
yTHIaja Ha TPUHLHUIT HEJUCKPUMHUHALIH]E.

5. MlHBecTHIMOHE aKTUBHOCTH Y MH(PACTPYKTY-
Py 3a TECTHpame M EKCIEePUMEHTHCAme (TEXHOJIOIIKA
nH]ppacTpyKTypa) Be3aHe 3a CIpOoBoheme aKTUBHOCTH
UCTPaKMBAYKO-Pa3BOjHUX Mpojekara y okBupy SPIN kon-
30pIHjyMa U MOTY YKJbYYMBaTH MHBECTHUIIH]E Y OIPEMY,
KalaluTeTe U pecypce, Kao MITo Cy IIargopMme 3a TeCTH-
pame, NMWIOT JIMHHjE, IEMOHCTPATOPH, TECTHU 00jeKTH
WIN >KUBE JIabopaTtopHje W MOBE3aHe YCJIyre MOJPIIKE,
YHMjU Cy KOPHCHHIM YIJIABHOM MpETy3€THHIH, TTOCEOHO
Malla U cpefma npenyseha, koju Tpaxke HOAPIIKY 3a Te-
CTHpame M EKCIIEPUMEHTUCAE PA/IN Pa3B0ja HOBUX WIIN
1o0O0JBIIAHNX TTPOM3BO/IA, ITPOLIECA M YCIYTa U 32 TECTH-
pame n yHanpeleme TEXHOIOTHje paay yHanpehema Kpo3
MHIyCTPUjCKa HMCTPaKUBarba M EKCIICPUMEHTAIHN pa3-
B0j. [Ipucrym jaBHO hmHAHCHpaHO] HHDPACTPYKTYPH 32
TECTHPAbE U EKCIIEPUMEHTHCAkE MOpa OMTH OTBOPEH 3a

BHIIIC KOPHUCHHUKA U Mopa OuTH 0obe30ujeleH Ha TpaHca-
PEHTHOj ¥ HEIMCKPUMUHATOPHO] OCHOBH M y CKJIaIy ca
TPKUIITHUM YCIIOBUMA.

[Ipojekar ce Mopa MHPOBOIUTH Yy IAPTHEPCTBY
(SPIN xoH30pI1HjyM), Y TIPOjEKTHOM IIPUjeUIOTY ce€ Ha-
BOJIC OJ[BOjJEHO AKTHBHOCTH KOPHCHHKA W aKTUBHOCTH
TapTHEPa, Kao ¥ YTPOUIAK CPeACTaBa (TPOIIKOBH) 11O KO-
PHUCHUKY U TApTHEPY, U TO O M0jEANHOj AKTUBHOCTH. 4.2.
HenpuxsarspuBe aKTUBHOCTH TPOjEKTa

Temespaa uctpakusama (TRL 1) cy HenpuxBatipu-
BE MPOjeKTHE aKTUBHOCTH y OKBHpY oBor [lo3uBa.

HenpuxsaripuBe NpojeKTHE aKTUBHOCTH Cy OHE
KOje HHCYy NPHXBATJbHBE 32 (DMHAHCHpAmE y CKIamy ca
npaBuiMMa oBor I1o3uBa, Tj. ocrane akTHBHOCTH KOj€ HE
Crajajy y Kareropuje MpuxBaTJbUBUX aKTHBHOCTH HaBe-
JICHUX Y OBOM IIOTJIaBJBY.

5. OnuITy 3aXTjeBU KOjH c€ OJJHOCE HA IIPUXBATIBH-
BOCT TPOIIKOBA IIPOjEKTa

Byner mpojekra Tpeba OuTH peanaH u morpedaH
3a TIOCTH3amkbe OYEKNBAHMX PE3yNTara, a NCKa3aHe I1jeHe
Tpebajy oaroBapaté TPIKUAIIHAM IHjeHAMA.

JerajbHa mpaBmiIa TNPHUXBATIBUBOCTH  TPOIIKO-
Ba Koja ce oxHOce Ha oBaj Ilo3uB ommcana cy y oBOM
moraBipy, y Taukama 5.1. Kareropuje mpuxBaTIbUBHX
TPOIIKOBA 32 IMOJHOCHOIA 3axTjeBa (Bohy SPIN koH3o0p-
MjyMa) ¥ TapTHepa KOjH je IPpeAy3eTHHK, 5.2. Kareropuje
MIPUXBATJEUBHX TPOILIKOBA 32 IMOJHOCHONIA 3axXTjeBa (Bohy
SPIN konzopuujyma) u 5.3. Kareropuje npuxBaTibHBHX
TpomkoBa 3a EIHZ kao mapthepa y oxBupy SPIN koH-
30pHUjyMa.

Ha 6u Ownm 1momoOHU, TPOIIKOBH MOpajy OHUTH
HacTaJll y CBPXY peajH3allije MPOojeKTa, TOKOM Tpajarba
(mepuwona) peanmzanuje mpojekra W miaheHW y OKBH-
py mepuopa MOAOOHOCTH TPOLIKOBAa Ipojekra. [laske,
TPOIIKOBE MOpa MMAaTH KOPHUCHHK/TIAPTHEP M IUIATH HX
KOPHCHHK/TIApTHEP.

[MomHOCHITaI 3aXTjeBa je My»KaH J1a TOCTaBH OyIIeT
CBHUX IUIAHMPAHHWX TPOIIKOBA HEONXOJHMX 3a peajn3a-
nujy mpojexra. HemogoOHU TPOIIKOBH Cy MOCeOHO HaBe-
JeHH y OylleTy mpojekTa u He (PMHAHCHPA]y ce U3 Cpel-
crasa oBor [To3nBa.

TpomkoBH HaBemeHH y OyIIeTy MpojeKTa Mopajy
OWTH 3aCHOBAaHM Ha TPXKHUIHNAM IMjeHaMa y BpHjeMe MojI-
HOIICHa MPHjeUIora POjeKTa, Tj. PCATHU U YCMjepeHH
Ha e(HKACHO U C(PCKTHBHO KOPHUIINCHE CPEICTaBA.

TpormkoBu Mopajy OUTH y CKIIaay ca MPOIHCaHUM
(PMHAHCHjCKUM OrpaHUYCH-HMa HABEICHUM y HOIVIABIBH-
Ma Koja Tpomwucyjy (HHAHCHjcKy pacmomjery I[lo3uBa,
M3HOCE U MHTCH3WTETE TPAHTOBA M BPCTY U MHTCH3UTETE
TIOAIPIIIKE.

TpormkoBu Mopajy OUTH y CKIIaay ca MPOIHCaHUM
KaTeropyjama rmogo0HOCTH TPOIIKOBA.

YKyIaH M3HOC TTOJIOOHMX pacxofia ¥ TPaHTOBa, Ko
1 MHTEH3UTET IIoMohu, He MoXke OUTH Behn o1 OHOT KOjH
je mogHocwIiar 3axtjeBao y OOpaciy 3a npujaBy (O6pa-
3ar 01) (y3umajyhu y 063up ce ogpende [To3una).

OnpasjraHe KaTeropuje TPOIUIKOBA 32 MOJHOCH-
ona 3axrtjesa (Bohy SPIN xonsopuujyma) u napraepa
KOjH je nmpeay3eTHUK

OmnpaBrane Kareropuje TPOIIKOBA ITOAHOCHOLA
3axTjeBa/mapTHEpPa 3a MCTPAKUBAYKO-PA3BOjHE AKTHBHO-
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CTH Ha OCHOBY wiaHa 25. Ypende o rpynHuM usy3ehuma
y CKJIa/ly ca BpcTama M MHTEH3UTeTHMa oMohu Hasese-
HUM Y ofjesbKy Ommire nHpopmanuje, Tauka 1.6. Bpcre n
WHTEH3UTETH oMohu:

BAJKHO: IlogHocuiarn 3axTjeBa W IapTHEPH
MOTY /12 3aXTH]€Bajy TPOILIKOBE IJIaTa CBAKU MOjeIMHAYHO
3a HajBume 20% (3a0kpyxeHo Ha npBu Behu 1Ho Opoj)
o[l YKyIHOT Opoja 3amocieHuX (Ha OCHOBY PaJHUX CaTH)
HaBeneHor y GFI-POD 3a roguHy Koja IpeTXOAN TOTUHH
MOIHOIIEa Tpujeuiora npojekra. 1. TpomkoBu ruiara
3aI0CJICHUX KOl ITOJHOCHOLA 3aXTjeBa M MapTHepa Koju
he paguti Ha cripoBOl)erY HCTPaXKNBAYKO-PA3BOJHUX aK-
TUBHOCTH 00padyHaBajy ce y CKJIaay ca wiaHoM 55(2)(a)
u (4) Ypenb6e (EVY) 6p. 2021/1060.

TpomkoBu ce 3acHUBAjy Ha CTaHJapIHUM Be-
JMYMHAMA jeIMHUYHUX TPOIIKOBA, & METONOJIOTHja 00-
pauyHa je ommcaHa y Ilpmmory 05. Meromonoruja 3a
TI0jeTHOCTaBJbEHY OIIHjy 3a 00padyH TPOIIKOBA IIIaTa.
[TprmmkoM mpunpeMe npHjeasiora npojekra win Oyuera
MpOjeKTa, MOAHOCHUIIAI] 3aXTjeBa Tpeba a y3Me y 003up
IIPOjeKTOBaHE CTBapHe care koje he 3amocieHu morpo-
IIMTH Ha CIIPOBONEbY MPOjeKTHUX aKTHBHOCTH. YKyIaH
Opoj caTw IpHUjaBJHLEHUX IO OCOOH 3a JaTy TOIMHY peali-
3anuje mpojekra He cmuje npehu O6poj catn kopumrheHnx
3a o0pauyH Te catHuie. [Ipwmkom oOpadyHa cranmapa-
HE BEJIMYMHE JeIMHUYHNX TPOIIKOBA KOPUCTHU ce OpyTo 2
I1aTa, Koja yKkJbydyje opyto 1 riaty u obaBe3He JTOTIpH-
Hoce 3a mary. Jloganu u gomany Ha ruiaty (HOp. MyTHH
TPOIUKOBH, Harpajga 3a TOAWIIBUILY, ITOKJIOH 3a Jijely,
wrahern oamop, O0kuhHM OOHYC WTH.) HHCY MOJOOHH
pu oOpadyHy OpyTo 2 mare.

e Pamu nposjepe MmomoOHOCTH TPOIIKOBA ILIa-
Ta mocrojeher ocoOspa, y3 TpHjemIoOr TpojeKTa Mopa
ce mocraBuTH cibeneha mpareha moxkymeHTanumja (ako je
MIPUMjCHJBIBO) Kako OM ce IMoKa3alla METONOJIOTHja 00-
pauyHa:

e OOpauyH 3apaza 3a mepuon oxn 12 mjecenn
KOJH TIPETXOIH TIPHje[UIOTy MPOjeKTa, Wiu Kpahu ako je
IIPUM]jCHJBHMBO y CKJIay Ca METOIOJIOTHjOM;

® Yrosop o paxy wiu Criopasym o pajy 3arocie-
HOT pacniopel)eHor Ha UCTY WM CIIMYHY HO3UIIH]Y.

® TpoImKoBH 0c00Jba Cy TPOIIKOBH KOjH TPOU3H-
Ja3e U3 YroBopa o pajly / pjeniema o pacrnopeny usmehy
MIOCJIO/IaBIIA ¥ 3aII0CIICHOT.

® TPOIKOBH 3aII0CIICHNX 3a caTe CTBapHO ojpale-
HE Ha peajn3alrju IPOjeKTHUX aKTHBHOCTH Omhe rahe-
HU Ha OCHOBY CaTHHIC H3padyHaTe HpeMa IPEeTXOIHO
OTIMCaHO] METOIOIOTHjH.

e [lomHocmianm 3axTjeBa/mapTHEp je obaBe3aH
Jla BOJM JIOKyMEHTAIMjy KOja C€ OJHOCH Ha JHMPEKTHE
TPOILIKOBE 3aMOCICHUX — JI0OKAa3 O TPOIIKOBHMA (HIIp.
YTOBOPH, O/ITyKe, TUIaTHE JINCTE, BPEMEHCKE JIUCTE), KaKo
0u ce 00e30ujenno onroBapajyhu peBH30PCKH Tpar.

® TpOomIKOBH 3aMOCIEHNUX CE JJOKa3yjy TOKOM pea-
mu3aimje mpojexTa M3jaBoM o pany Kojy MOTIHUCY]e JIUIE
opnantheHo 3a 3acTyname / pyKOBOJMIIALl HHCTUTYLIH]C 1
Y K0joj ce HaBoAu Opoj pagHHUX caTH Koje je MPOjeKTHU
THM OJIPaJIN0 Y U3BjELITajHOM HEPHOLTY.

e /3HOC jelMHUYHOT TPOIIKa HE MOXKE CE MHjCHa-
TH 3a 1I0jeIuHY 0c00y TOKOM IPOBOherha mpojeKara.

e TpOIKOBM aMOpTH3alUje HHCTPYMEHATa H
orpeMe IPUXBATJBUBH CY Y MjE€pU M TOKOM IIEpHOAA Y
kojeM ce kopucre 3a IIpojekar. Ako ce OB HHCTPYMEHTH

U omnpeMa He Kopucte 3a IIpojekar TOKOM LHjesIor HH-
XOBOT' KOPHCHOT' BHjeKa Tpajara, CaMO TPOLIKOBH aMOp-
TH3allije HACTalll TOKOM Tpajama [Ipojexta cmarpahe
Ce MPUXBATJBUBUM TPOLIKOBHMA, y CKJaJy Ca OIIIITe-
npuxBaheHUM PadyHOBOACTBEHUM NPHHLIMITIMA.

TpomkoBu amopTH3annje HHCTPyMEHaTa u OIIpe-
M€ Cy IPUXBaT/BbHBHU aKo:

® [IOMEHYTa OCHOBHA MaTepHjajiHa cpecTBa (MH-
CTPYMEHTH U OIIpeMa) Ce JIUPEKTHO KOPHCTE 3a CIPO-
Boh)eme MpojeKTa;

® [3HOC TPOIIKOBA j€ MPONHUCHO OIpaBIaH Ipa-
TehoM JOKYMEHTalHjOM jeIHaKe TOKa3HE BPHjCTHOCTH
Kao M (akType 3a omnpasaaHe TPOLIKOBE aKO Cy Ha/IOK-
Haljenn y obnuky HaBeneHoM y wiany 53(1)(a) Ypenoe
(EY)2021/1060;

® TPOIIKOBH CE€ OIHOCE HCKJbYYMBO Ha IMEPHOJ
MTOJIPIIIKE TIPOjeKTY (MIEPUO]] peasin3allije MpojeKTa);

® jaBHA JOTallMja HHjE IONPHHHUjENA CTUIAEKY
amoptusyjyher cpencTaa;

® TPOINKOBA aMOpTH3aIlMje ce o0padyHaBajy y
CKJIQJly Ca PEJICBAHTHUM HAIIMOHAJIHUM padyHOBOJCTBE-
HUM TIpaBWIMMa ¥ MOpa C€ BOJWTH PauyHOBOJCTBCHA
TIOJIUTHKA KOPHCHHUKA KOja TO0Ka3yje Kako Ce TPOIIKOBH
amopTH3alyje 00padyHaBajy W KakO ce MOpajy CBHICH-
THpATH;

® TPOIIKOBH aMOpTH3aIHje ce pacropelyjy cpa-
3MjepHO YHOTpeOn OCHOBHHX CPE/CTaBa;

® TPOIIKOBH aMOPTH3alllje Ce 3aCHNUBAjy Ha ITPBO-
OWTHO] IWjEHU W HE YKJbYUYjy JONATHE TPOIIKOBE (Kao
LITO Cy TPOIIKOBH HCIIOPYKE M HHCTAJIAIH]E);

® TPOIIKOBM aMOPTHU3alMje Cy MOBE3aHH ca Of-
peherom craBkom TpomkoBa M He cmujy npehu 50%
CHE BPHUjCTHOCTH.

2. TpoIIKOBH yrOBOPHOT UCTpaxkuBamba know-how
U TIaTeHaTa KyIUbEHHUX WJIM JIMICHIMPAHUX U3 eKCTEPHUX
M3BOpa I0J] TPXKUIIHUM YCJIOBHMA KOjH c€ KOPHUCTE HC-
KJbYUYHBO 3a ITpOjeKaT Mory M3HocuTH HajBuie 30% ox
YKYIHUX TPUXBATJBUBUX TPOIIKOBA MCTPAKMBAYKO-pa3-
BOjJHUX aKTUBHOCTH.

3. TpomKoBH CaBjeTONABHUX U CIMYHHUX yCIyra
KOje ce KOPHCTE HCKJbYYMBO 3a IPOjeKaT ca M3Y3eTKOM
TPOIIKOBA 3BAaHMYHMX HAKHAJa IUIaheHUX HAIlMOHAIHUM
WM HaJHAIIMOHAJIHNM KaHIIeJIapHujama 3a 3allTHTY UHTe-
nekryanne csojune DZIV EUIPO WIPO wutn koje Hucy
nogo0OHe 3a GUHAHCHPAHE TPAaHTOBUMA.

4. Ocranu TPOIIKOBH HAacTalINd HMCKIBYYMBO Kao
pe3yiTaT peanm3anyje MpojeKTa YKIbYdyjyhu TpomIkoBe
MarepHjajia HOTPOLIHOT MaTepHjajia ¥ CIIMYHUX MPOU3BO-
Jla TPOLIKOBE YIpaBJbamba MPOJEKTOM M TPOLIKOBE CIIPO-
Bohema MmocTymaka jaBHHX HA0aBKH KOjU Cy ITOJOOHH
caMo 3a IOJHOCHOLA 3aXTjeBa KOPHCHHUKA WM HOCHOLA
SPIN koH3opumjyma 6e3 o03upa Ha TO na ju he mpen-
METHE aKTUBHOCTH CIIPOBOAUTH OCOOJbE 3arlOCICHO KOJI
TIOZIHOCHOLIA 33aXTjeBa WM CIOJbHH CTPYUYH-aK TPOIIKOBE
BE3aHE 3a MCIYHhaBambe 3axXTjeBa 3a MHYOPMHUCAE U BU-
JUBMBOCT T€ TPOIIKOBE 3a CIIPOBOl)EHE TOAATHUX AKTHB-
HOCTH KOje MMajy MO3WTHBAH yTHId] HA XOPHU3OHTAJIHE
npuHiunie Hamomena oBa KaTeropwja TpoImkoBa Owmhe
oOpadyHara Ha OCHOBY mnaymainHe crome a0 20% mpu-
MHjCHEHE Ha YKYIHE I0JJOOHE TPOIIKOBE HCTPaKWBad-
KO-Pa3BOJHOT IIPOjEeKTa HABEJICHOT Y Taukama | 10 4.
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5. IHIMpEeKTHU TPOIIKOBH I10 TAYIIATHO] CTOIH
o 15% mogo0HOT AMPEKTHOT TPOIIKAa 32 0CO0JbE KOjU
ce O/IHOCE Ha TPOUIKOBE KAHIEIAPHjCKOT MPOCTOpa KH-
PHjy peXHjCKe TPOIIKOBE rpHjamke Xialeme cTpyjy BOOLY
ynmheme o/ylarame OTMaza TEISKOMYyHHKaIMje WTA H
TPOILIKOBE OIp’KaBama KaHIEIAPHjCKOT ITPOCTOpa y CBp-
Xy peanu3anuje rnpojexra KopucHuk he kxopuctutu mojen-
HOCTaBJbCHH METOJl OOpadyHa WHIMPEKTHUX TPOIIKOBA
MIPUMjECHOM TayIIajiHe CTOIe Koja n3HOCH HajBuie 15%
Ol YKYITHO TPUXBATJbUBHX AWPEKTHHX TPOIIKOBA 32
0co0Jpe JIOK IOjeMHAYHU TPOIIKOBH KaHIIEIAPH]CKOT
MaTepujalia pexuja 1 oApikaBama Hehe OuTr npuxBaribu-
BU K20 ITOCEOHE CTaBKe.

6. TpoukoBH M3paje CTyaWje N3BOIJBUBOCTH I10-
BE3aHE ca JPYIMM HHAYCTPHjCKUM HCTPAKHUBAUYKUM W
WIA EKCIICPUMEHTATHUM Pa3BOJHUM aKTHBHOCTHUMA Y
OKBHPY HCTOT IIPHjEAJIOra MPOjeKTa.

7. [IIB Ha mpuXBaTJ/BHBE TPOIIKOBE KOj€ j& TIIa-
o Kopucuuk [TapTHep u 3a koje He Moxe 1a 00e301]jeu
HUXOBY HAJIOKHAJY Y3 TOJHOILICHE H3jaBe KOjOM CE J0-
kazyje n1a Kopucnuk [TapTHep Hema npaBo Ha HaJJOKHALY
10 KOM OCHOBY U 3@ KOj€ TPOILIKOBE.

8. TpomkoBH ynarama y MaTepHjaiHy HMOBHHY
KOja ce€ KOPHCTH 32 aKTHBHOCTH IIPOjEKTa a cacToje ce
Ol TIOCTPOjeHba HOBUX MAIllMHA M ONpPEeMe M JAPYTuX He-
OIXOZHUX pecypca W IOBE3aHH TPOIIKOBH AKTHBAIH]jE
TPAHCIIOPTA W MyIITama y pajl ako MX BpIIN 100aBsbad
TpomkoBu 00yke 3a paJ Ha ONPEMH U TPOLIKOBH MOH-
Ta)ke ONpeMe W MallllHa Takol)e cy MpUXBaTIEUBH aKo Cy
MIPUKa3aHN Ha MCTOj (aKTypu ca KyIJbEHOM OIPEMOM H
YHMHE CaCTaBHU MO KyIIOBHHE OIIpEME.

5.1 IlpuxBarspuBe Kareropuje Tpomkosa 3a OUII3
y cBojcTBY napTHepa y okBupy SPIN xoH30pImjyma

1. TpomkoBu rurara ocodssa OUIII3-a (uctpaxu-
Bada, TEXHAYApa U Jp. CTPyYHOT 0Cc00Jba) Koju he pau-
TH Ha MpoBoheky aKTUBHOCTH HUCTPaXKMBamba U pa3Boja
HM3padyHaBajy ce y CKIamy ¢ Wi. 55. craBkoM 2. (a) U cTaB-
koM 4., Ypende (EVY) 6p. 2021/1060

® TPOIIKOBH Ce€ 3aCHHBA]y Ha CTaHIAPIHUM BEITH-
YMHAMa jeIMHUYHHUX TPOIIKOBA, & METOI0JIOTHja 00pady-
Ha je onmcaHa y [Ipmrory 05. Mertomonoruja 3a mojeaHo-
CTaBJbCHY OINIHMjy 3a 00padyH Tpouwkosa Iuara. [Ipumu-
KOM TIpUIIpeMe TIPHjeUIoTa MPojeKTa WiIu OyueTa mpojex-
ta, OMIL3 Tpeda na y3me B 003up MPOjeKTOBaHE CTBapHE
care koje he 3amocieHHM MOTPOIIMTH Ha CIPOBONCHY
MIPOjEeKTHUX AKTMBHOCTH. YKyIIaH Opoj caT IpHjaBJbe-
HUX TI0 0coOHM 3a JaTy TOAWHY pealn3anuje IMpojeKTa
He cmuje npehn Opoj caru xopumtheHUx 3a oOpadyH Te
carnuue. [lpuwimkoM oOpavyHa CTaHIApIHE BEIUYHHE
JENMHUYHHX TPOLIKOBA KOPUCTH ce OpyTo 2 Iuiara, Koja
yKIByUyje OpyTo 1 TuraTy u o6aBe3He JONPHHOCE 32 TIa-
Ty. Jlomaum u ojauy Ha miary (HIp. MyTHHA TPOLIKOBH,
Harpaza 3a TOAWILIbUILY, IOKJIOH 3a Jjewy, rahenu on-
Mop, 6oxuhHE OOHYC HT/.) HUCY ITOIOOHH MIPU 00padyHy
OpyTo 2 1iare.

e Paju mpoBjepe MOJOOHOCTH TPOLIKOBA ILIaTa
3a moctojehe 3anmocnene, cipeneha mpareha moxymeHnTa-
L¥ja MOpa ce JOCTABHTH, aKO je IPHMjCHIBHUBO, Y OKBUPY
MpHjeIora MpojeKTa, KOjoM ce JI0Ka3yje METOHONIOTHja
oOpauyHa:

® [IIaTHE JIMCTE 3a Mepuoja ox 12 mjecenu Koju
MIPETX0JIe MPOjeKTHOM MpHjeIyIory, WM Kpahe ykoimko
je IPUM]jEeHJBMBO TIPEMa METOJOJIOTH]H; O YTOBOP O paiy
wim YTOBOp O pajy 3allociICHHKa pacropeleHor Ha ucTo
WM CIIMYHO PATHO MjECTO O TOKYMEHT(M) O YHYTPAIIb0]
CTPYKTYPH M OpPraHM3alMOHOj LIEMH HWHCTHTYIHMjE ca
MOCeOHO O3HAUCHWM OPraHU3alMOHUM jeJUHUIAMa MU
MOCJIOBMMA 32 00aBJbarbe NPUXBATJBMBHX AKTHBHOCTH;
YKOJIKO TIapTHEP HE I0Cjeyje HAaBeJCH! JOKYMEHT, I10-
TpeOHO je nocraButn OITyKy O BUCHHHU ILIATE.

TpoImKoBH 3aM0CICHUX Cy TPOLIKOBH KOJU IPOH-
3mnasze u3 Yrosopa o pangy/Criopasyma o pacropeny H3-
Mmel)y mociiofaBa u 3armocieHor.

TpormkoBy 3arociaeHux 3a CTBapHO onpalene care
Ha pean3alHjy MMPOjeKTHIX aKTUBHOCTH Omhe mcrmiahe-
HHU Ha OCHOBY caTHHIIE oOpadyHare Ha rope ONHCaH Ha-
yiH. TPOIIKOBH 3alI0CIIEHUX TOKOM peallu3alije MpojeK-
Ta 1MoKaszyjy ce M3jaBoM 0 pamy Kojy MOTIHCYje JIHIE
opiantheHo 3a 3acTyname/pyKoBOJMIIALl HHCTUTYILH]E U Y
K0jOj ce HaBoaW OpOj paIHHUX CaTH KOje je MPOjeKTHH THM
OJIPAJIFO Y M3BjCIITAjHOM TIEPHOLIY.

OMUIII3 je myxaH J1a BOXU TOKYMEHTAIUjy Koja ce
OJIHOCH Ha JTUPEKTHE TPOIIKOBE 3alOCICHUX - JIOKA3e O
pacxoanma (HIIp. YrOBOpH, O/UTyKe, IUIaTHE JIMCTE, €BU-
JICHIIMje O PaJHOM BPEMEHY), Kako OM ce 00e30ujenno
onroapajyhn pesnzopcku Tpar. Ocolsbe 3arocieHo Ha
[IpojexTy je Ay’)KHO Ja BOOW CBHICHIM]Y O PaJHUM Ca-
THUMa Kako O ce M3padyHallil CTBApHU caTH ojpaljeHn Ha
[pojexTy.

W3HOC jennHUYHE II1jeHE HE MOXKE CC MH]jCHaTH 32
TI0j€IITHAYHO JIMIIE TOKOM pealln3aliije mpojeKTa.

Hamomena: TpomxoBu miara mocrojehux 3aro-
ciennx y OMII3 koju ce ¢uHAHCHPajy U3 AP>KaBHOT
Oymera W/WiM APYTUX jaBHUX H3BOpa, OOpadyHaTH KO-
punthemeM rope onucane MeToze, He MOTY ce (pMHAHCH-
paru rpanToBuMa Beh he OuTH MomoOHN UCKIBYYHBO Kao
cypuHaHCHpambe Of CTpaHe MapTHepa. TpOUIKOBH Iuiara
HoBo3amnocienux ymna y OUII3 ucnymasajy yciose 3a
(hmHAHCHpAHE ITyTEM I'PaHTOBA.

2. VHIUpEeKTHH TPOIIKOBU 110 MAyIIAJHOj CTO-
nu 10 15% oa npuxBart/bUBUX AUPEKTHUX TPOIIKOBA 32
ocobJbe, y cxiaay ca wianoM 54. 6. Ypenbe 2021/1060,

3. TpomkoBH amMopTH3alMje WHCTpyMEHara
U ompeMe Kako je ommcaHo y Taukum 5.1. Kareropwmje
MIPUXBATJFUBHX TPOIIKOBA 32 ITOAHOCHOLA 3axTjeBa (Bohy
SPIN koH30pIHjyMa) U TApTHEPA KOjH j& MPEay3CTHUK.

Haromena: Yamo TpomkoBa aMopTH3aluje HH-
crpymenara u onpeme OMIII3 kao mapruepa y IIpojekry
MOke N3HOCHTH HajBume 50% o1 yKYITHUX NPUXBaTIbH-
BUX TPOIIKOBA TOT MapTHEPA.

Kao mro je BHIBMBO W3 TOpe HAaBEACHHUX
MIPUXBATJEUBHUX TPOIIKOBA, LIUjEIIM CUCTEM YIpaBJbamba 1
yMpe)kaBama IHjele 3ajeHUIC Y OBOM IIPOjeKTy Mopahe
OuTH BeoMa MaKJbMBO OCMHIIUBEH KAaKo OU ce CpeicTBa
YCIIjeIIHO MOBYKJIAa HA HAjO6osbn Moryhu HaunH. CxomHO
TOME, jeZlaH O IIPHjeIIoTa OBE CTyAHje je cibenchm.

[Mpennaxemo ympexaBame cibeiehux npaBHUX
JIMIA Y OBOM IIPOjEKTY:

- AkanemMcka 3ajenHuIa / (aKyITeTH : MAITUHCKH,
caoOpahajHH, eNEKTPOTEXHUKA, HH(POPMATHKA, MOJHO-
npuBpena

- Benuku npexy3erHunn

- Cpenmbu pey3eTHALH
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- Manu npeny3eTHULN

- Cpenmse mKone / TEeXHUYKUX U MOJbOIIPUBPEIHUX
cMjepoBa

- Jenunune nokanHe camoynpase

- CrpaHe KOMITaHHje

- MnBectumonn ¢Gpouosn

OO6uM u cHara mapTHepcTBa noHoce 10 moeHa, of-
HocHO 10% on ykymHOr Opoja ImoeHa, IITO je y CBaKOM
Cily4ajy 3HauajHO U OBOM CEIMEHTY CE MOpa IOCBETUTH
BEJIMKA MTaXKHba.

5. PHUHAHCHUJCKA OJAPKUBOCT

OuHAHCH]CKa aHAIM3A je ajaT KOju e KOPHUCTH 3a
NPELU3HO NpeABulame cpeacTaBa 3a MOKPHBAKE HHBE-
CTULMOHHUX TPOLIKOBA U KOPUCTE I'a WHBECTUTOPH HIIH
BJIACHUIIM IIPOjeKTa a O yTBpAWIH (PUHAHCH[CKY ONIp-
JKHBOCT MPOjEKTa TOKOM TIeproia Tpajama npojekra. du-
HAHCH]jCKa OIP)KUBOCT IpOjeKTa ce moTBphyje ako je Ky-
MyJaTHBHH HETO HOBYAHHU TOK IIO3UTHBAH TOKOM LIHjeJIOT
pedepentHor nepuopa. [103UTHBAH KyMyJIaTUBHH HETO
HOBYaHM TOK, Takolje MOKa3aH TabOeloM (HHAHCH]CKE
OZIPYKMBOCTH, TOKOM LIHjeJIOr pedepeHTHOr meproa 1mo-
TBphyje aa je mpojekar (UHAHCH]CKH OIPIKHB.

TpomIKoBY HHBECTHIIM]E Cy TIpHUKazaHu y cienchoj
Tabenn:

BM3yenmnasauuje

#H AKTUBHOCT JeaAnHUYHa Jen. umjeHa |KonuumHa YKynHoO
Mjepa (eur) n3Hoc (eur)
1 dopmupamne 0 1 0
MpojeKkTHor TMma
(Project Steering Team
— pykoBoaehun tnum)
2 N3paga Feasibility |5 .000 1 5.000
ctyaunje ( cTyanja
U3BOASBUBOCTU)
3 |deduHnuumja 1 .000 1 1.000
byHKUMoHanHor
nporpama ( Space
Briefing)
4 NpoejHo  pjeluerse + 2 0.000 1 20.000
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5 |[maBHu npojekat wu 0.000 1 60.000
npateha
OOKyMeHTauuja

6 [[pagha / onpemamne 715.390,43/ |1/1 715.390,43 /

118.876 118.876

7 |Mpunpema npuvjaBe 3a 0.000,00 2 40.000
EY v HauyuoHanHe
doHzose ( Creative
Europe, Digital Europe,
FEDER)

8 [Mogen .000 1 3.000
jaBHO-NpMBaTHOT
naptHepcTtBa (PPP)

9 |[KoHkypc wn  opabup 003 1 .500
n3pohava

10 |HabGaBka 00.000 1 500.000
crneumjanmsoBaHe
onpeme

11 |MmnnemeHTaunja 5.000 1 45.000
UT-nHppacTpykType

12 |Ctyanja 3a cnobogHy 0.000 1 20.000
30HYy (Free Zone)
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13 [Crangapgusaumja 8 .000 8.000
0e3bjeqHoCTH
nopataka ( ISO/IEC
27001)

14 |Mspapa 7 0.000 70.000
cpenHOLLKOCKor
nporpama, TexHunyap
3a pa3Boj Bugeourapa“

15 |Cnopasymu c |5 0.000 50.000
dakyntetnma ( MolU) /
MNoueTak nspage
BMCOKOLLIKOJCKOT
nporpama

16 [Mporpam start-up |7 5.000 75.000
nHKybaumje (6 mj.)

17 |YMpexaBahe c |4 0.000 40.000
n3gasadymma un venture
KanuTanom

18 |(E-sport&  porahajum |5 0.000 50.000
KaneHgap

19 |(BbpeHavpawe, wu3paga |npunpema 45.000 45.000
CBUX BU3yena |vaTtepwujana
(coumjanHe Mpexe,
PR, gorahaju)
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20 [[MoyeTHa 4 9.000 1 49.000
KoHdpepeHumja/  [aH
OTBOpeHMX BpaTa/
[ejMumHr kamn

21 |3anocnete ( 5 1|2 4.000 3 72.000
KIbYYHUX no3unuuja)

22 [TectHa pasa( Soft |5 .000 3 15.000
Launch)

23 |(MnaH  XR-apeHe / 3 0.000 1 30.000
npunpema nognora,
naejHa pjewera
YKYMNHO 1.973.826,43

[TmarupaHo je ma mepuoi peaim3anuje MpojeKTa
Oyne 3 rogune (2024-2026). OneparuBHa (a3za Mpojexra
Tpebano Ou na moune moueTkoM 2027. TonuHe.

3ak/bydak

HaxoH cBeoOyxBaTHE aHaJIN3E TPEICTABIbEHE Y OBOj
CTyaHju, y3uMajyhu y 063up cBe jaBHO TOCTYITHE TIOATKE,
TIpHje CBETa O CTarby TPXKHUIITA BUJICO UTapa, KOjH TOBOPE O
OIPOMHOM CKOKY TTPOIaje | IPOLLjeHhEHE TPKUILTHE BPHjel-
HOCTHU TOKOM HapeaHux S roguna a0 2030. Togune.

MaKpoeKOHOMCKa BaJIUJAHOCT

[IpeMa OCHOBHOM M ONTHMHCTHYHOM CIIEHApHjy
(Newzoo / PwC), koju nipeziBul)a mpocjedny rouimy cTo-
my pacrta o> 5% CAGR (cioxkeHa rofuIimba cTorna pacra)
nrobamanx npuxona g0 2030. roguHe. Enmorern monenm
pacta (Romer) noxasyjy na ceKTopu ca BHCOKUM HHTEH-
3UTETOM 3Hama MOCTWXKY TpajHe NMpuHOce. MMInkanuja
KOjy OBaKaB IPOjeKaT TOHOCH OMTHHY bpon, kaxa okynu-
TE CTyAHje, e-CIIopT TUMOBE, XR yMjEeTHHKE 1 MEHTOpE Ha
jemHoj (hU3IUKO] JIOKAIHjH, CTBapa Ce ,, YBOPHUILTE 3HAFHA ™.
Caaxa HOBa Hjeja ce Opxe kpehe ox jemHe Teme 10 apyre,
MHOXH C€ M CTBapa KOJIEKTHBHH WHOBATHUBHHU KalallUTET
KOjH KJIACUYHA, M30JI0BaHA KOMITAHN]a Yy KJIACHYHO] UHIY-
CTPHjH TEIIKO MOXKE JOCTHNH.

3arto rpaj Koju MMOTHYE T'ejMHUHT-KIAcTep 100MBa
HETO-JIPYIITBEHY BpHjenHocT Behy ox 30upa mojeanHay-
HuX npodura ¢upmu — jep spill-overi ,,mogmKy HUBO
BjemrruHa“ (skill-seta) 3a yuTaBy TOKaTHY CKOHOMH]Y.

1. PernoHaJiHa eKOHOMCKA JIOTHKA

buX-os GDP per capita (BAII o masu) (~8021
€) 1 MIyazia CTPYKTypa paJiHe CHare rokasyjy Ja ce 3eMiba
HaJIa3u UCIIOJ 1para ,,IeMoTpa)CKO-JUTHTATHE €IacTHY-
Hoctu“ (UNCTAD). OcnuBame CGI-bpon-a u nonazax ~
500 AUTHATATHUX CTPy4YH-aKa I'eHEpHIIe MYJITHILIHKATOP
mpuxona ox 1,6 u ronumime mosehasa B/II1 rpaga 3a ~ 5,4
MUIIHOHA €Bpa.

[Ipa3HrHA Y MHOBAIIH]CKO] HUIIIN

KoHkypeHTCcKa aHaiaM3a OTKpPHBA /1a PETHOHY He-
nocrajy moryhHocTH 3a koHTpory kBaiureTa (QA) cloud-
gaming-a, XR / cHuMame mokpera (motion-capture) u
emuTOBame e-cropra. [Ipema IloprepoBoj Teopuju Kia-
cTepa, TakBa CIICIUjain3alja CTBapa BEIUKY Oapujepy
3a umutannjy u CGI-bpox nocraje ¢okycHa pupma uHO-
BaroHor cucreMa. 3amro je [{I'M-bpox moreHmmjamHa
(oxycHa pupmMa ako OCTBapH CBOje IUIBEBE?

e NuppacTpyKTypHO CHAPO — jeAnHHU o0jeKar y
peruony ca XR/mocap cTyaujoM M KilacTepoM 3a TeCTH-
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pame y 0011aKy, Tako 1a BehrHa npojekara 1posiasy IMpeKo
hera.

e PenyraumoHu ,,MarHetu“ — akpeIuTOBAHU
IporpamMu U Mel)yHapoaHU JeMOHCTPALMOHN JIaHW TIPH-
BJIaue MHBecTuTOpe; crora LlenTap njenyje xao ,,u3mor
3a CBE CTAHOBHHKE.

o Cranmapau3anuja mpomueca — aeduHuie mpo-
mec pama (Bepsuje Moropa, 0e30jeTHOCHH MPOTOKON),
TaKo Ja CTapTanoBH 100Hjajy jacHe cMjepHHLE U Opike
oxpehy npounssoz.

2. JIpylITBEHA KOPUCT H 33/IP’KaBambe TAJICHTA

Konment creative class (kpeatuBHEe Kiace)
(Florida) TBpam na miamu ocTtajy y rpajoBHMa ¢ KOMOH-
HarjoMm technology, tolerance & talent (TexHomorwja,
TOJIEpaHIIM]ja, TAJICHT). | ¢jMUHT-EKOCHCTEM HYIN YIIPaBO
TO — UHTEPANCIMIUINHAPHE TUMOBE, HHKITY3UBHY KYITY-
PY ¥ BUCOKY TEXHOJIOIIKY HH(PACTPYKTYPYy — T€ CMambyje
oxnB Mo3roBa u3 [locaBune.

3. CkioHoCT puHAHCHpamY

EY nporpamu Creative Europe n Digital Europe
npuoputeTHo ¢uHaHCHpajy XR-culture, transmedia &
e-sports (XR-kyntypy, Tpancmenujy u e-criopr). [Ipojex-
TH KOjH Cy cripeMHH 32 nposoljeme — nomyT LII'M-bpona c
Je(UHUCAaHUM ydruoHHIaMa, XR-cTyaujem u render-xia-
CTEPOM — JIAaKO HCIyHaBajy TpaHT-KPUTEpUjyME U
CMambyjy JOKaJIHH (PUCKATHU TEPET.

o Inodannu pacrt (> 5 % CAGR),

o Pernonanuu “gap” (mpasHuHa Ha TPXKHIITY),

o JlokaJHU MYJTHIUTHKATOPH 10X0TKA 1

e EY rpanr-npuiuke

3ajelHO YMHE YBPCTY, EMITUPH]CKH HOTKPH]eTIbe-
Hy OCHOBY 3a nokperame LleHTpa rejMuHT-MHIyCTpHje
Bpoa. Ilponymrame oBe NpHIIMKE 3HAYMIO OM CBjECHO
onpuname o HajOpxe pactyher cermeHra KpeaTHBHE
exkoHoMHUje y Hagonazehoj nenenuju.

FEIMIHHT

BECLIAPMHCKA LLEEHTAP
30HA BEPO0

B

AHLIENEPATOR

%

NPEOYIETHHYKK
HHEYBATOP

LEEHTAP 3A
AHMMALIHIY
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KOMIIVIETAH IIVIAH 3A

MUHT IEHTPA BPOJ[ (®A3A 1)

PA3BOJ TEJ-

# AKTUBHOCT KmbyuHun d eliverable / |3awTo je 6uTHO
MeTpuKa

17 YMmpexaBake ca |Publisher-Road-Show, Myt po TpXxuwTa u paHe
usgaBayMma u venture |match-making porahaju [MHBecTuumnje
KanuTanom

18 E-cnopt & porahajum |4 LAN TtypHupa+ 2 |JomaTtHu npuxoa,
KaneHgap game-jam-a roguwite BUASBLUBOCT, Typu3sam

VIll. |MapkeTuHr ]
OpeHaupame

19 |BpeHaupamse, uspaga |Be6, teaser Bugeo, |[lpuBnayewe TaneHTa u
CBUX Busyena |Reddit/Linkedin CnoH30pa
(apywTBeHe wmpexe, PR, |outreach
inorahajun)

20 [MouyeTHa kOoHcpepeHumja/ [3-AHEBHMU c¢ectuBan, |Tect onepaTtvBHe
{NaH oTBopeHux Bpata/ [500 nocjeTunaua cnpemHocTu u OPSEC
FejMUHr kKamn
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IX. |OnepaTuBHO NokKpeTakwe

nosuuuja)

21 3anocnewe ( 5 KibyyHux [MeHauyep,

Tech L ead,
XR-spec., B iz-dev,
Admin, epykaTtopu

Je3rpo koje ynpaBrba
LEeHTPOM

MjecTa) &
data-rack-oBu

22 |TecTHa chaza ( Soft [3 peangeHTHa TumMa + 1 |[pukynsbame
Launch) 06pa3oBHU LUKITYC noBpaTHUX
uHdopmaumja,
nofewasate npoueca
X. daza3 - Oyropo4Ha
Haporpagwa
23 |MnaH XR-apeHe (300 |UpejHa cTtyamja + Ckanupake KanayuTeTa

AodaTHU (pe3epBUCaHaA

rpajeBMHCKa 30Ha

HaKOH AOKa3a TpPpXuUliTa

e 3ejeHa eHepruja — (HOTOHAMOHCKA ENICKTpaHa

250 kW — cmameme OPEX render-farme.

o ®oH/ ,,JUTHTAIHHUX Bay4yepa” — cyOBeHIIH]ja
nokanauM SME-oBuMa (Mana u cpenma npemyseha) xoju

rejMuQuKyjy MpoU3BOIHE MpoOLECe.

e [Iporpam ,,Girls in Games” — crunenauje u
MEHTOpCKE paJHoHuIle 3a moBehame 3acTylJbeHOCTH

JKCHa.

e [lapTHepcTBO ¢ OaHkKama

IIOBOJbHU

fintech-maketu 3a start-up-ose (revolving kpemut + ne-

BU3HU pauyH).
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IAKTUBHOCT/Mjecely

dopmupare

npojekTHOr  TUMA
(Project Steering
Team — pykosogehu

TVM)

WU3papa Feasibility
studije  (cTyauvja
M3BOOSBMBOCTU)

NedunHuunja
chyHKLIMOHanHor
nporpama (Space
Briefing)

MnejHo pjewerse +
BU3yanusauuje

maBHM npojekat u
npateha
INOKyMeHTauuja

MpubaBrbake
rpafieBuHCKe
o3Borne

Mpunpema npujaBe
3a EY n HaumoHanH
cboHpoBe  (Creative
Europe, Digita
Europe, FEDER)

Mopen jaBHO-
npuBaTHOr
napTHepcTBa
(PPP)

Tengpep u  u36op)
m3Bohava

10

Ha6aBka
cneuunjanusoBaHe
onpeme

11

MmnnemeHTauumja
NT-
MHdpaACTPYKTYpe

12

Ctyamja 3a cno6opaHy
30HY (Free Zone)

13

CtaHpapau3aumja
curypHocTu
nopataka (ISO/IEC
27001)

14

U3papa
CpeaHOLKONCKor
nporpama “TexHuyap

3a pa3Boj
Buaeourapa”

15

Cnopasymu C
chakynTeTuma (MoY —
MeMopaHayMM o
pa3ymMujeBaHjy)

- Mouetak
13page BMCOKOLLIKONG
Kor 06pa3oBHoT]
nporpama
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AKTMBHOCT / Mjecel,

16 Mporpam  start-up
MHKy6aumje (6 mj.)
YmpexaBare c

17 n3gaBaymMma n

venture kanutanom

E-cnopt v kaneHgap
18 porahaja

BpeHanpatbe, n3paga
cBUX Bu3syana (social,
19 PR, event)

- npunpema
matepujana

- NouetHa
KoHpepeHumja

- [JaH  oTtBopeHux

20 BpaTa

- Gaming kamn

3anocneme (5
21 KIbYYHUX no3uuuja)

TectHa dhasa ( Soft
Launch)

23 MnaH XR-apeHe

22

T

Pesume mporieca koju npemiaxemo je cipenchu:

1. ®opMupame THMA 3a U3rpaamy ,lleHnTpa™

2. Wspama morpeOHE MOKyMEHTAlMje 3a MpHU-
OaBJpambe TpaljeBUHCKE J103BOJIE 32 M3Tpamy LlenTpa

3. [lpunpema Bujiea ¥ OCTAJOT BH3YEIHOT Calp-
Kaja

4. Tlpunpema u mpeaaja gokymeHrtauuje 3a EY
WM HallMOHAHE (DOHIOBE

5. M3paga cpenmOLIKoICKOT IIporpama

6. YMpexkaBambe ca BUCOKOIIKOJIICKUM yCTaHOBaMa

7. YMpekaBame ca Ipey3eTHUUKUM CEKTOPOM

8. Becrapuncka 30Ha / cio0oHa 30Ha

9. MapKkeTHHIIIKE aKTHBHOCTH

10. IIpurpema daze 2 xkao KOHa4YHE HAIOTPaHHE
BPOJJOTPAJUJIUILITE

HenTap ca cBojuM (YHKIMOHATHHM IIjeJIHHAMA
Mopa 3al0BOJbUTH MUHUManHO 200 3amocieHux Kpo3
start-up npemny3eha koju he nmaTu HajHOBHja TEXHOJIOIIKA
pjelema u onpeMy y Npeay3eTHUIKOM HHKyOaropy (pas-
HO MjecTO; KaHIeJIapHjy W IMOTpeOHy padyHapcKy oIpe-
My; software; Op3u HHTEpHET):

e JlaGoparopujy 3a R&D (3D mrammaue,
photogrammetric studio; CNC crpojeBe; qTUHH]jY 3a Kap-
0OH U MeTal, ,,cyrep paayHap*);

e TecTHu meHTap (Ba3mylIHYy KOMOPY, MOHCYH-
CKy KoMmopy, Motion capture MHCTananujy ca OIpeMOM;
[oT ompewmy...).



Crpana: 64 bpoj: 6

CJIYXBEHU I'TTACHUK

Harym: 06.05.2026. rox.

IIporpam exykanuje

[Iporpam exykamuje je OCMUIIJBEH Kao IIECTOMje-
ceyHH TporpaMm koju oOyxsara 1054 mikoncka daca, ca
CBaKOJTHEBHOM ceIMUYHOM HacTaBoMm oj 40 caru. IIpo-
rpaM je OCMUIIJBCH U MOAMjeJbeH Yy 2 TPyIIe: jeHa rpyna
je mporpamepcku mporpam / Unity, Te Apyra rpyra BH3y-
enuzanuja, annmanuja / Blender. OGa nporpama u mwu-
XOBH 3aBPIIHHU PAJOBH CE NPErniy y CBUM CErMEHTHMA
eayKalmje.

Pasymujem, eBo TauHOT MpeBO/Ia BaIlleT HACTABHOT
IUTIaHa, CTaBKa IO CTaBKY, 03 CaKnMama:

IMPBU MJECEI]
IMouerak enqykanuje

® YBO/ y HacCTaBy

e O0jammasame mra je To Unity

e Kako nncTanmuparu Unity (LTS Bep3uja)

e CrBapame npBor npojekra GameObject

e [lomjepame 00jekTa y eTUTOpy

e Poranuja

e Scale (Cxanupame)

e HacirehuBame

e VBOoJ y HacTaBy (BH3yelu3aIija)

e CAD wmogenoBame u Poly mMonenoBame — pas-
TIMKa

e [IpBa 31 MOMUroH aHUMAIIHja

e Illra je To Blender

e Kaxo nnctanuparu Blender (LTS Bep3uja)

e VBon y untepdejc, kperame nomiena y 31 npo-
cTOpy

e O0jalmeme Npo3opa, Kako X CTBaparu/craja-
TH

e Kopumiheme anara y Object mode-y

e JlomaBame NPUMUTHBHUX oOOjekara, Hamjell-
Tame MOCTaBKU HOBOCTBOPEHHUX oOjekara (0poj cTpaHu-
11a, BUCHHA, PaJnyC U CJ1.)

e ApaHKOBameM TMPUMHTHBHHX o0jekara u
transform ajaTnma Kpeuparme Heder KOMIUIEKCHH]er

® VYBOJ y CKpUIITE

e Veon y C# jesuk

e Pasznuka u3Mel)y mMareMaTHUYKOr M TpOrpamep-
CKOT 3aJIaTKa

e [lIta je Bapujadia

e int Bapujabia

e float BapujaOna

e Kopumthewe Edit mode-a

e Kako kopucTuTd miaBHe ajare y edit mode-y
(amp. Transform anaru y edit mode-y, extrude, inset, spin,
knife utn.)

e [IpaBuiia monenupama

e Jlymia reoMeTpuja

e MopenoBame maxoBckux ¢urypa kopucrehn
pedepeHity u spin tool

e Hawmjermrame pedepeHiie

e KoHzomna

e Bapujatue:
HaBJbame), string, bool

e I3pasia Mosiena apBeHe urpauke Bozuha u Gare-
puha o pedepeniu

e Kopuniheme pedeperiie

int (monaBibame), float (mmo-

e Pa3nBajamc KOMIUICKCHH]ET MIPEIMETa Ha jeTHO-
CTaBHH]C

e HacieehuBame

e Ycnos: if

o Jlornuku oneparopu

o [letne: for, foreach, while

® 3ajarak

e Merone: Awake, Start, Update, Bracture mMeTo-
Jie, TTapaMeTpH

e Bekropu

e Hacrasax o jyue

e PenjiepoBame

e [Jouerak m3pazne urpe Balloon popper

e Material, prefab, jaBae Bapujatie

e Behu 3amarak

e Array (Hus)

e Jlucre

e MHcTaHuupame

e Vogy Ul

e HacraBak Mojenupama oJ jyde

e Hawmjemrame kamepe Kajpa

e CraBJbare OCHOBHHX jeTHOOOJHHX MaTepHjajia
Ha MozeIe

e CraBJpame CBjeTiIa Ha CIICHY

® ApaHXHpame HalPaBJFEHUX MOJIEJA 110 CLICHU

e Penpep ciuke

e [Ipesenranmja Balloon popper

e Audiosource KOMITOHEHTa

e Hopmaine

e Paznmka u3mely flat shading u smooth shading

JAPYI'M MJECEIl EIYKALIUJE
e Player settings Build Balloon poppera

e MoyenioBame npeMa jyde HaydeHUM ITPHHIHITHI-
Ma

e Non destructive workflow momohy modifier-a

e [TonaBspame: Order of execution, ycioBH, IeTIbE

e YBox y UV unwrapping

e UV unwrapping crapux Mozeia

e [JonaBspame u Audio source

® MozenoBame jeTHOCTaBHUX anara (MOTHKa, JI0-
Tara, Kpamil, CpIl, Koca UT.)

e UV unwrapping

e Crarame cBera Ha jenan UV npoctop

e bojame Ha pyke

e Time

e PBR Tekcrype

e [Ipe3eHTanuja HHITyTH

e Hampasuru first person KoHTpoiep ca poTa-
[IHjOM Kamepe

e [lonaBbame

e Unity equrop 3a Ul TextMesh Pro

e 3agaunu Ul

e VoarnuBame mozaena y Unity

e [Ipunpema monena y Unity-jy 3a najbme Ko-
pumheme

e TextMesh Pro: TpukoBm, cBe MoryhHOCTH Yy
textmesh pro-y

e 3anarak: Falling object game - Rigidbody - kpe-
Tame JIHjeBO/ICCHO

e HacraBak MojenoBama



Harym: 06.05.2026. rox.

CJIYXBEHU I'NTACHUK

Crpana: 65 bpoj: 6

e Falling object game - collider - OnTrigger -
OnCollision

e YoarnuBame mozgena y Unity

e [Ipunpema marepujana, LOD-eBa u ci1.

e llcnpaBbare rpemaxa

e VYBox y level design (ckyma)

e [[prame jeBena Ha Manupy

e 3anarak FPS multiplayer mama

e Super Mario level 2D

e lIrpa o uzdopy

e [louerak open world seBena

e Terrain tool

e Sculpting

e Unity tool builder

e Mjemane BjexoOe 2

e Sculpting HacTaBak

e Invoke

e PlayerPrefs

e Behu 3amarak

e Json - 3a mTa ce KopHcTH - Json serialization

e HacraBaxk 3asaTka

® Json save system

o [Jonasspame: Ul, TextMesh pro

e Tecr cueHa - Github u kako MoCTaBUTH 3ajel-
nuuky npojext (Unity n Blender)

e 2 xparke one page uzaeje (I'pynHo)

e Kako mpe3eHTOBaTH MPOM3BOJ U KAKO BOAUTH
THAM (TPYITHO)

e Game Jam

TPERU MJECEINl EIYKALIUJE

e Game jam npe3eHTOBamke y 12 catn

e FPS player

e 2D

e FPS Player movement

e FPS urpa (player movement u enemy)

e Enemy moveTowards

e FPS wurpa (shooting and destroying, change
weapon)

e FPS urpa (score, shop)

e 3appuierak FPS urpe - npuka3s FPS nanpasibene
urpe

e Substance painter

e Survive Clicker nurpa

e Paj Ha survive clickeru rpymHu 1 camocTarHu

e Oo6jasspuBame Survive Clickera Ha itchio - mo-
HaBJbAE

e [louerak hypercasual urpe

e [loHaBbame

o [Iucame cueHapuja

e GameDesign

o [Iponazak kpo3 GDD nerasbHO

e Bjex6Oe: hypercasual gdd, one page gdd

e Survive Clicker urpa

e YBox y rigging Ha puMjepy turret-a

e Paj Ha survive clickeru rpynHu u camocTamHu

e Box modeling jeqHoctaBHOT character-a

e Oo6jasspuBame Survive Clickera Ha itchio - mo-
HaBJbAE

e [Jouerak Tic-Tac-Toe

e Character sculpt + retopo

e MathF u kopumheme eBeHaTa

e Teopwuja Static

e 3anmamm static, Dont Destroy Async n yBox y
€BEeHTE

e Character basic armature

e Hosu nnnyt cucrem Ha npumjepy urpe FPS n3
week 7

e Al y Unity-jy - FPS urpa uz Week 7 u ChatGPT
n ocranu Al anarn

o Character u rigging MOHaBJbAKE U 320CTALN

o [Ipunpema mozena ¢ anumaropom y Unity-jy

e II3pana urpe 3a Android u 3a iOS - mouerak
pana Ha hypercasual urpu

e Highscore cacTas - 3aBpmuty hypercasual urpy

© Mo6unan Game Jam

e lcnur

e dororpamerpuja - yBox

e Teopwuja Scriptable object - 3amamnu

e doTorpamerpuja - U3pasa CONCTBEHOT peal-
CTHYHOT JIeKaJla WM TEKCType

YETBPTU MJECELl EIYKALIUJE

e 2D ceamuna

e AHnMarmje

® Mauio o camerawork-y, KaJjpupamy 1 OCBjeTIba-
Bamby

o Behu 3amarak

e HacraBax 3ayaTka

e 2D cenmuna u o0jaBsbuBame urpe 3a WebGL

e VBox y Game Design (rpymHo Unity u Blender)

HNETU MJECELl ETYKAITUJE

e Teopuja Scriptable object - 3amamnu

e doTorpamerpuja - U3pasa CONCTBEHOT peal-
CTHYHOT JIeKaJla WM TEKCType

e Game events

e Oororpamerpuja - photoscan camux cebe u
retopo

e Cinemachine

e Timeline

e Trim textures

e Multiplayer

e Object scattering

e Motion tracking

o [loHaBsbame

e Compositing

e Render layers

e lcnur

o [ITax

e Motion capture

e Unmrheme motion capture CHUMKa

® 3aocTany / OHABJbAKE

e Game jam 3

e OnjemuBame 3. game jam urpe

e [locnoBHu 1aHoBU U maeje (unity u blender
3ajeIHO)

e Mapxketunr (unity u blender 3ajenHo)

e Sales pitches (unity u blender 3ajenno)
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e [IpenaBama npuiaroleHa OHOM IITO paje y 3aB-
PILIHUM PaJoBUMa

IIECTHA MJECEIL EYKALIUJE

e [IpenaBarma npuiTaroeHa OHOM IITO pajie y 3aB-
pLIHUM paJoBHMa

e Reboot

e [Ipakca

MHNPEOCTAJIMA JUO

e [Ipakca

® 3aBpIHU PaJIOBH U 320CTAIH
e Kpaj exykarnmje

[punosu

5.1. Ckuna mnorpedHe uHpPacTPpyKType ca
NpeJI0KeHNM TUMeH3HjaMa
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JOIATAK CIOYXBEHU ITTACHUK
OIIIITHUHE BPO/

&poj 6/26
CAIPXK AJ
Pen. 6poj Crpana

AKTHU CKYNIITUHE ONIITHHE CA 16. PEAOBHE CJEJHMIIE - TOJIATAK

67. Ogmyka o ycBajamy CTpaTeruje pa3Boja T€jMUHT HHAYCTPHje Ha MOAPYY]jY OMIITHHE

OcHuBay u u3aasau Jiicra “Ciy:xOeHu acHuk onutrHe bpoxn” je Ckymuruna omutine bpog.
“Ciy>x0enu riiacHuK onmtrHe bpon” nznasu no norpedu. Oarosopuu ypeanuk Becuna bojuh,
cekperap Ckymmrusne ommtrae bpon. Tenedon 053-610-116 u 612-115. lltamna “I'paduka” [depBeHTa.



